OW[&tt Clty Of ROWIett 4000 Main Street

Rowlett, TX 75088

TEXAS Special Meeting Agenda Addendum www.rowlett.com

City Council

City of Rowlett City Council meetings are available to all persons regardless of disability. If you
require special assistance, please contact the City Secretary at 972-412-6115 or write 4000 Main
Street, Rowlett, Texas, 75088, at least 48 hours in advance of the meeting.

Tuesday, March 22, 2016 5:30 P.M. Annex Building — 4004 Main Street

2A.

3A.

3B.

4A.

As authorized by Section 551.071 of the Texas Government Code, this meeting may be
convened into closed Executive Session for the purpose of seeking confidential legal advice from
the City Attorney on any agenda item herein.

The City of Rowlett reserves the right to reconvene, recess or realign the Regular Session or
called Executive Session or order of business at any time prior to adjournment.

CALL TO ORDER
WORK SESSION (5:30 P.M.) * Times listed are approximate.

Discuss the costs associated with the December 26, 2015 tornado and funding options. (90
minutes)

CONSENT AGENDA

Consider a resolution authorizing the City Manager to negotiate and execute a contract for annual
comprehensive disaster recovery management services with CDR Maguire for an amount not to
exceed $200,000 annually.

Consider action to approve a resolution authorizing the City Manager to negotiate and execute a
task order for comprehensive disaster recovery management services with CDR Maguire for an
amount not to exceed $150,000.

EXECUTIVE SESSION

The City Council shall convene into Executive Session pursuant to the Texas Government Code,
§551.071 (Consultation with Attorney), to receive legal advice from the City Attorney and to
discuss settlement of pending litigation: City of Rowlett v. KMS Retail. (15 minutes)

ADJOURNMENT

Loanra Hallmork

Laura Hallmark, City Secretary

| certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors of the Municipal
Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com) on the 18™ day of March 2016, by
5:00 p.m.



1@ jj[ett City of Rowlett 4000 Mz Sree
W e Rowleft, TX 75030-0088

re X A S stﬂff Repﬂrt wwwirowleti.com

AGENDA DATE: 03/22/16 AGENDA ITEM: 2A

TITLE
Discuss the costs associated with the December 26, 2015, tornado and funding options. (90
minutes).

STAFF REPRESENTATIVE
Kim Galvin, Director of Financial Services
Jim Proce, Assistant City Manager

SUMMARY
The purpose of this item is to discuss the costs associated with the December 26, 2015, tornado
and funding options for consideration.

BACKGROUND INFORMATION

The Tornado Event of December 26" has commanded a significant amount of resources from the
City. These resources have included volunteers, city employees and equipment, mutual aid
personnel and equipment as well as monetary resources.

On February 16, 2016, Council approved a reimbursement resolution to provide for
reimbursement of all eligible tornado expenses in the event debt was issued.

DISCUSSION

Funding for response and recovery may come from a variety of sources. The Texas Municipal
League (TML), the City’s insurance carrier, will fund some of the cost related to damage of
equipment and facilities. Operational changes may provide some funding opportunities and
postponing capital improvement may free up additional funds. With the federal disaster
declaration for Public Assistance, federal and state grants are now available to the City and will
be used to fund both response and recovery projects. The type of grant as well as the type of
project will guide those grant possibilities.

Tonight's presentation will include known and projected costs as well as funding options available
to cover those costs.

RECOMMENDED ACTION
Staff is looking for consensus from Council as to its preferred option. Once staff has consensus,
project funds being held at this time can be released so that we can move forward again.

ATTACHMENTS
Attachment 1 — Tornado Work Session Presentation from December 30, 2016
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Rowlett Tornado Update

* On December 26", around 7:00pm
CST, Rowlett, Texas was hit by an EF4
Tornado.

* 1,145 homes and businesses were
impacted.

e 23 individuals were injured with no
fatalities.

* Approximately 8,000 homes and
businesses lost power, over 6,000 of
which were in Rowlett.

* In response to the devastation,
Mayor Todd Gottel issued a Disaster
Declaration on December 26,

PROCLAMATION

Boyernor of t;;:;%tafe of Texus ATTACHMENT 1
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WHEREAS, the City of Rowlett on the 26th day of December, 2015 has suffered
widespread or severe damage, injury, or loss of life or property (or there is imminent threat of
same) resulting from a tornado.

and;

WHEREAS, the Mayor of the City of Rowlett has determined that extraordinary
measures must be taken to alleviate the suffering of people and to protect or rehabilitate
property;

NOW, THEREFORE, BE IT PROCLAIMED BY THE MAYOR OF THE CITY OF ROWLETT:

1. That a state of disaster is declared for the City of Rowlett.

2. That the City’s Emergency Management Plan has been implemented.

3. That this state of disaster shall continue for a period of not more than seven days of
the date hereof, unless the same is continued by consent of the City Council of the
City of Rowlett, Texas.

4. That this proclamation shall take effect immediately from and after its issuance.

i T

City Mayor

ORDERED this the 26th day of December, 2015.

T Bz Lo
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Rowlett Tornado 12-26-15

Legend
B Homes
-_ Affected 206
[ ] minor Damage 434
D Major Damage 311
I =stroyed 158

Total: 1110
Commercial
19

The outpouring of support from our sister
cities, community agencies, volunteers,
donors, neighbors helping neighbors, has
been phenomenal.

Lake Ray Hubband

[City of Rowclert] | & >
P o A City of Rowlett Fire Rescue
- Fire District Box Map
TEXAS
mmmmm January 4, 2018




Damaged Properties

Residential — 1,110 Impacted

ATTACHMENT 1

Commercial — 35 Impacted

* 206 Affected

* 434 Minor (damaged but
habitable)

* 311 Major (structurally
unsound)

* 159 homes have been
totally destroyed.

The economic value lost from this

disaster will be in the tens of millions.

e 19 Affected

* 5 Minor (damaged but
habitable)

e 8 Major (structurally
unsound)

* 3 business have totally been
destroyed.



Rowlett Tornado 12-26-15

Miscellaneous Stats:

* 65,000 cubic yards of debris removed

* 47 agencies responded to mutual aid

* 1,203 calls into Police Dispatch night of event 6:00pm-
12:00

* 1,474 calls received in the Citizen Action Center — 2x
normal

* 200 contractor registrations — 4x normal

* 100 bldg. permits issued — 3x normal

* 43 landfill passes issued

* 59 animals at the Rowlett Animal Shelter not retrieved or
claimed by owner

ATTACHMENT 1




Rowlett Tornado 12-26-15

.| Legend

2troetc/Sidewalks within Tornado Area

We have begun evaluating the damage to
infrastructure as well. The path taken by e [
the tornado includes 13.23 miles of T e e

| wm—Sidewalks 38.57 Mies $6,100.488

asphalt, 67.98 miles of concrete and 38.57 | Damages water Tower

Engineering costs $25,000
Stabilization costs $75.000

H H F $25.000
miles of sidewalk. e R iR
Tower engineering costs $150,000

M Damaged Lift Stations
$250,000
{includes pumps and scada panels)

This will change as we begin transporting | [ Toradoes

Sources:
Cry of Rowiett Pubic Works and GIS

Map Revizion 1 (12/312015)
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Information and Resources

ATTACHMENT 1

Rorvvéett City of Rowlett
f Tornado Recovery Information
TE X A S“"’

Food. Goods. Clothing and Financial Aid

Red Cross Assistance Centers:
C3 Church — 3700 Chaha, 972-412-4420
Crossroads Church - 7900 Chiesa, 972-475-1678

Life Message — 4501 Rowlett Road, 877-518-1000

First Chrnistian Church Rowlett — 7301 Miller Road, 972-475-3559
Also offering hot meals around the clock and the Tide mobile laundry truck, which
offers residents a way to do laundry.

First United Methodist Church — 4405 Main Street, 972-475-3667

First Baptist Church — 4309 Main Street, 972-475-3510

Cornerstone Church - 8200 Schrade, 214-384-2249

Lakepointe Church — 701 E. IH30, Rockwall, 469-698-2200

Firewheel Church - 2402 Castle, 972-496-5700

VFW 5076 - 2180 Meridian Street, Garland

Church in the City - 6005 Dalrock, 972-412-8266

Holy Trinity by the Lake - 1524 Smirl Drive in Rockwall, 972-771-8242

Mt. Hebron - 1233 Hwy 66 in Garland, 972-890-4536

Zion Baptist - 2517 Dalrock, 2517 Dalrock, 972-475-2956

Helping Hands - 102 S. First St., Rockwall, 972-771-4357

Stillwater Community Church - 8401 Princeton Rd., 972-636-8190

Joint Disaster Management Center - Cities of Rowlett and Garland
Granger Recreation Center, 1310 W. Avenue F in Garland

(just east of Garland Road, south of Garland High School)

Opens to the public at 10:00 A M., Wednesday, December 30 F

Cable Channel RTN16
RTN16 TV Schedule

Home > Departments > Communications > Tornado Information

Newsletters
(EELEIEE A Tornado Information

Tornado Information

24-Hour Curfew Lifted

p FOANECRRCREERE Tuesday, December 29-8:00 A.M. - The City of Rowlett has lifted the curfew. There will still be
restricted access where public works crews are actively clearing streets but we will no longer restrict
CONSTRUCTION UFDATES access to other areas. Public safety staff will actively patrol and monitor. No roll off dumpsters or
additional trash receptacles will be allowed yet, until we completely clear debris. The possibility exists
m NOTIFY ME that a second sweep of some areas will be necessary. We will make that determination by Monday.
Contractors must register at the City's Development Services Building, located at 3901 Main Street, and
carry proof of this registration with them at all times. Exceptions are those supervised or contracted by
the City for right-of-way response or vehicle extraction.

ACTION CENTER

ONLINE BILL PAY

Public safety staff will be actively patrolling and monitoring.

¥ PET FINDER

The City is in "recovery mode"...
ROWLETT ECONOMIC UPDATE 12-30 9:00 A.M..
DEVELOPMENT, OPEN: 242 & 237

CLOSED: 238 and 239 west of Scenic.

TRAFFIC INFO: Dalrock Road is open in both directions between I-30 and Lakeview Parkway.
STREAMING VIDEO Miller Road east of PGBT and Chiesa between Miller and 66.
Access on foot to grid areas is being granted with valid 1D.

hicles from streets and rights-of-

Crews with heavy machinery are r ing debris and

way.

Phone # of the Joint Disaster

Offers volunteers, residents impacted by the tornado and the organizations offering
resources a ‘one-stop-shop” to connect.

Volunteer Reception Center - disaster volunteers are registered and referred to local
agencies to assist with relief efforts.

Resident Disaster Services Center - residents impacted by the tornado can get
assistance and will have access to a multitude of resources and recovery agencies.

Donations Management - voluntary organizations with established donations structures
in place may receive and deliver appropriate donated goods to disaster victims.

City of Rowlett - 972-412-6100
www.rowlett.com

Management Center
972-205-2771




ATTACHMENT 1

Operational Strategies

Key Strategy — Key Strategy —
Recovery Community Outreach
* Mission — Recovery * Mission - Connecting affected

* EOC has stood down in lieu of residents to resources.

period briefings. * Supply information to residents

« Focus now is on removing regarding community agencies.

debris from streets and rights- * Joint resource management
of-way. center at Granger Recreation

 Removed damaged cars to Center.

provide access (Herfurth Park) — < DART is no longer running the
no charge to citizens express route.



DEbriS Removal GUidennes ATTACHMENT 1

/ﬁi}})\ o . o 3 g .
e Debris removal quidelines FEcldetiurpe 3 Debris
LY/ In efforts to expedite the structures makes 3 : separation
Nawse” debris removal process, : removal difficult, This S8 -

please follow these rules
Please separate
debris into the
six categories,
shown below.

Electronics

é Television,
~computer, stereo,
phone, DVD player

Y / \_Large Appliances
— Refrigerator,
washer/dryer, air

4 S includes fire
a hydrants and
. meters.

Please follow FEMA
the guidelines ORREEES
below. The
image to the A%,
right from EXA ‘ ! i i vasheridye, o
FEMA is shown —— | . e oot ol R LC

Hazardous waste
mere Iy tO Oil, battery, pesticide, paint, cleaning
explain

supplies, compressed gas

Vegetative debris
Tree branches, leaves, logs, plants

Debris
. Construction debris
term I nOIOgy' ShOUIq be placed N Building materials, drywall, lumber, carpet,
curbside B, furniture, plumbing

US Army Corps N2 Household garbage
of Engineers Debris should not block roadwaﬁ Bagged garbage, discarded food, paper, packaging.

www.usace.army.mil

DO place debris behind the curb.

DO keep disaster-related debris separate from household
garbage.

DO, where practical, place clean vegetative debris and
recyclable items in separate piles.

DO recommend that volunteer workers also follow these
guidelines.

Published with permission of the Tuscaloosa News DR-19715/11




DEbriS RemOvaI GUidennes ATTACHMENT 1

C.M. Hinton Jr. Regional Landfill

Garland’s C. M. Hinton, Jr. Regional Landfill was opened in April, 2002 and is designed for an approximate 50-year
lifespan. We are located at 3175 Elm Grove Rd, Rowlett, TX 75089 and our hours of operation are Monday to Friday 8 a.m.
to 4:30 p.m. for the general public and 8 a.m. to 5 p.m. for commercial customers. Saturday hours for all customers are 8
a.m to 3 p.m. and Sunday closed.

The Landfill accepts municipal solid waste, construction and demolition waste from residents, private waste haulers and
commercial businesses, taking in approximately 1,100 tons of garbage every day.

Click here for list of prohibited materials.

Customers using the Landfill must have loads &gclosed or tarped. Find out more about tarping rules.

N\

Rowlett residents can get landfill \ Prohibited Items at the C. M. Hinton, Jr. Regional Landfill

passes from the Rowlett

The landfill cannot accept:

Community Centre (5300 Main + Liguids
q 8 ng s+ Motor-dnven vehicles
Street); First Christian Church o Fuel tanks, used oil filters or other devices that use to contain petroleum-based compounds such

as gasoline, fuel oil, hydraulic fluid, lubrcants, or other chemicals

Debris from non-hazardeus chemical spills

Frable asbestos

Sandblast grit and non-liquid paint wastes

Infectious or hospital waste

High-pH and low-pH matenals

Spent filter media residue

Hazardous waste

Lead acid battenes

Pesticides or other home use chemicals

[tems containing chlorofluorocarbons (CFCs)
Tires

Commercial loads of electronics, including televisions, office machines and computer equipment
Large appliances such as ovens, dishwashers, refrigerators, air conditioners, etc.

(corner of Miller & Chiesa) or the
Granger Recreation Center (1310
W. Avenue F in Garland). The
normal proof of a utility bill has
been waived at this time, residents
just need to present ID of some
form. We realize that some
residents have lost many forms of
identification.

Need to dispose of hazardous waste?
Wisit the Dallas County Home Chemical Collection Center at 11234 Plano Road in Dallas or call 214- 10
553-1765 for information.




DEbriS Remcval GUidennes ATTACHMENT 1

Rowlett residents can take Household Hazardous Waste
household hazardous waste
materials to Prog ram
Planning and Development
11234 Plano Road _ _
Vou can bring: Dallas, TX 75243-8506 Dispose of household_chemlcgl products
_ the responsible way:

B o oot oo LA Bring them to the

- Lawn & garden chemicals Dallas County Home Chemical Collection

- ool chemicale Center

« Craft & hobby supplies

« Cleaners & polishes

- Batteries of all kinds

- Automotive fluids & oil filters

« Fluorescent light tubes

« Computers, cell phones, small electronics

Don’t bring:
Business or commercial waste = = = =
Containers larger than 5 gallons A Free Service for Residents of the Following Cities
Tires and Areas:

Explosives or ammunition Addison Dallas
Shock sensitive materials

Smoke detectors or other DeSoto Duncanville

Radioactive materials Farmers Branch Garland

Medical waste Highland Park Irving

Common trash or recyclables . .

Construction debris Mesquite Richardson

TV's and large appliances Rowlett Sachse
For information about other Electronics Waste Seagoville Sunnyvale
Disposal, please visit the Texas Commission on . 5 ; Unincorporated areas of
Environmental Quality at www.TCEQ.com. University Park Dallas County

11



Rolloffs and Temporary Storage

If citizens contract for ROLL OFFS,
DUMPSTERS, PODS, or other storage
devices, please place them on the
sidewalk, driveway or in the yard but oy
do not block fire hydrants, water or
gas meters. Do not place in alleys or
streets.

PODS

e—————————

Portable On Demand Storage
PODS.com Moving & Storage s

12



Polycarts and Trash

If your polycarts were damaged or lost,
please contact Waste Mgt directly at 1-800-
772-8653 for replacement. Recycling has
been temporarily suspended; therefore,
you can use either the green or yellow bin
for household trash or recyable.

Waste Management has resurined
household waste collection services in
the affected area for those still in their

homes. They will only pick up normal
household waste. They will not pick up
concrete, bricks, roofing materials, or
other construction materials. This is the
responsibility of the homeowner and/or
their insurance company.

13



ATTACHMENT 1

Public Facilities
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Portable Restrooms have been placed
in strategic locations stationed
throughout the affected area to
service both residents and volunteers
and others during the clean-up
process.




GEt the Word OUt! ATTACHMENT 1

Insurance Coverage Information

Dwuring the discussion with the reps from FEMA and the state of Texas yesterday, it was strongly advised that we get
an approximation on the breakdown of insured. To that end staff has developed a short form for residents to fill out,
either on line at www.rowlett.com/Insurancelnfo or in person with a paper copy of the form (attached). Website and
social media message: “The City of Rowlett is currently compiling information to assist in a possible FEMA disaster
declaration. If you are a homeowner or tenant of an affected property, please take a quick moment to fill out the
form at www.rowlett.com/Insurancelnfo. This information will only be used by the City's Emergency Disaster
Response Team and will not be shared with any outside organizations. We realize that this is an extremely difficult
time for our community and appreciate your participation.”

* City of Rowlett, Texas Government
Fublished by Cityof Rowlett 14 hrs

PLEASE reach out to your displaced neighbors, friends and families: if YOU
or anyone you know needs volunteer assistance with debris cleanup, the
following organizations are mobilized and here in Rowlett to help:

Texas Baptist Men: 214-908-6239

Samaritan’s Purse International Relief. 469-996-1429

Christian Aid Ministries: 817-933-2948

They are here only as long as our community calls upon them for help so
please don't delay if you or someone you know needs theml

1,977 people reached

15




ATTACHMENT 1

Medical Service

Lake Pointe Medical Center provided minor emergency medical care, tetanus shots
and medical assessment while at the Rowlett Community Centre and First
Christian Church. In all, they treated over 250 patients in these temporary “hot
spots” to assist affected residents displaced by the storm. Thank you Lake Pointe.

16



M d rth d La ne Wate r Towe r ATTACHMENT 1

Since the storm on December 26t
and the initial damage
assessment, staff has detected
new stresses. As a result,
additional engineering
assessments are being done
Monday and Tuesday of this week

to determine if the structural
integrity of the tower has been
compromised.

If the answer is yes, focus will
shift to tearing it down. If no,
analysis will continue as to repair
-vs- rebuild.

17
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Debris Contracting Guidance

Debris removal and monitoring contracts must meet rules for Federal grants, as provided for in
Title 44 Code of Federal Regulations (CFR) §13.36, Procurement in order to be eligible for
reimbursement under the Public Assistance Program. This fact sheet assists Public Assistance
applicants with meeting procurement requirements established in 44 CFR Part 13, as well as other
Public Assistance Program eligibility requirements, when procuring debris removal and monitoring
contracts. Public Assistance applicants should comply with their own procurement procedures in
accordance with applicable State and local laws and regulations, provided that they conform to
applicable Federal laws and standards identified in Part 13.

Contract Procurement

To be eligible for Federal funding, applicants must comply with federal procurement standards as
outlined in 44 CFR, §13.36, Procurement. Essential elements of the procurement process for debris
removal and monitoring contracts include: competition; a clear and definitive scope of work; qualified
bidders (documented by licenses, financial records, proof of insurance, and bonding, as applicable); a
cost analysis to demonstrate cost reasonableness; compliance with all relevant local, State, and Federal
requirements, laws and policies; and, clear documentation of the process/rationale followed in making
procurement decisions. Federal regulations require applicants for Public Assistance grants to take the
necessary steps to ensure there are opportunities to award contracts to minority, women-owned, and
Labor Surplus Area businesses and firms whenever possible. This includes contracts with local
organizations, firms, and individuals that support response and recovery activities in a declared major
disaster or emergency area. Applicants’ legal representatives should review their procurement process
and any contract to be awarded to ensure they are in compliance with all Federal, State, and local
requirements. Procurement policies must include procedures to handle protests and disputes related to
contracts awarded. FEMA will, when requested by applicants, assist in the review of debris removal contracts.
However, such a review does not constitute approval.

ATTACHMENT 1

Rowlett has had several meetings with
representatives from FEMA who have been
assessing and evaluating conditions on the

ground, have advised City staff on
additional information needed which staff
is gathering and reporting.

There is a process that FEMA must go
through by law therefore the federal
government will make a disaster
declaration.

Both the City of Rowlett and the State of
Texas have issued disaster declarations. At
this point, FEMA needs to complete their

assessment and make a determination.

18



Other Tid bits ATTACHMENT 1

Red Cross Temporary Shelter Information

The Red Cross temporary shelter operating at Steadham Elementary has dosed. Any residents who need access 1o
temporary shelter will be accommodated at the Red Cross temporary shelter operating at Fields Recreation Center,
located at 1701 Dairy Rd, in Garland.

Mail Service for Affected Areas

US Postal Service indicates that, if the area is not restricted, the mail carriers are walking the streets and delivering
mail to the homes that have mailboxes. When the roads are dlear, they deliver via the mail truck to each home that
has a mailbox. For the homes that have been destroyed and those deemed uninhabitable, residents will need to
present ID and pick up their mail at the Rowlett Post Office.

GISD

GarlandISD is reaching out to students and families via their website and a phone bank. Meals, transportation and
school uniforms are among the many things residents may need as they return to work and school Jan. 4 and 5.
Please help GISD locate impacted families in order to answer their questions and offer assistance, including
transportation for the nearly 1,000 children affected by this tornado. Visit www.garlandisd.net/gisdrecovers/ for
maore information.

19
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AGENDA DATE: 03/22/2016 AGENDA ITEM: 3A

TITLE
Consider a resolution authorizing the City Manager to negotiate and execute a contract for annual

comprehensive disaster recovery management services with CDR Maguire for an amount not to
exceed $200,000 annually.

STAFF REPRESENTATIVE
Kim Galvin, Director of Financial Services
Ed Balderas, Emergency Management Specialist

SUMMARY

This item will provide the annual contract for disaster recovery management services. The
contract will be for one year with an option for four one-year renewals. Specific task orders will be
issued as needed for each disaster declaration. In relation to the December 26, 2015, Tornado
Event, a specific incident task order will be presented to Council for consideration on this agenda.

BACKGROUND INFORMATION

This item will provide for the annual contract for disaster recovery management services. A
request for proposals (RFP) was advertised on February 11 and 18, 2016. Proposals were due
on February 26, 2016. Staff subsequently reviewed proposals and conducted interviews on March
10, 2016.

DISCUSSION

The City is susceptible to a large number of natural and man-made disasters that have the
potential to cause substantial financial and administrative burdens on the City. Recently, the
December 2013 “Icemageddon” winter storm, October 2, 2014 straight-line wind storm, October
2014 Ebola, February-March 2015 winter storms, and May-June 2015 flood events have
demonstrated the City’s capability and capacity of managing small-scale disasters. However,
when large scale disaster strikes and federal funding comes in to play, it is important to employ
resources that have the technical expertise and capacity that will provide the City with the
opportunity to receive maximum benefit from all grant opportunities.

Several federal disaster recovery assistance programs are made available to local and state
agencies following a major disaster declaration by the President of the United States under the
Stafford Act. Depending on the scope of the precipitating event, these complex recovery
assistance programs may turn into multi-million dollar endeavors that require substantial
commitments of financial resources and staff capacity. When a federal disaster declaration
occurs, the use of comprehensive disaster recovery management services will provide the City



with the best opportunity to ensure it receives the maximum amount of grant funding available
and retains all grant award through the federal audit.

FEMA’s Public Assistance (PA) program provides emergency and permanent work
reimbursement to affected jurisdictions. This is accomplished through the development of Project
Worksheets (PW), extensive documentation, and complex grant management. FEMA’s post-
disaster Hazard Mitigation Assistance (HMA) programs, the Hazard Mitigation Grant Program
(HMGP) and Flood Mitigation Assistance (FMA) program provides grants to jurisdictions to
mitigate against the effects of future, similar disasters. These programs often require highly-
technical engineering, urban planning and grant management. The Department of Housing and
Urban Development’s (HUD) Community Development Grant Program for Disaster Recovery
(CDBG-DR) can also provide assistance to an affected jurisdiction and its residents with
reconstruction, repair, and rehabilitation assistance through the development of Community
Action Plans. These plans require a significant commitment of staff time for planning as well as
federal grant management expertise.

Because of the intensive administrative requirements federally declared disaster recovery and
mitigation programs may place on City staff, comprehensive disaster recovery management
services are recommended. While additional staff, whether permanent or temporary, is an option,
the large pool of specialized expertise that a qualified consulting firm brings is much more
beneficial. Additionally, a qualified consulting firm brings years of experience with federal audits
and provides the City the best possibility of successful audit completion.

A consultant firm will work with the City staff and perform only tasks that are specifically requested.
The consulting firm may provide training to City staff regarding disaster response, assist the City
during preliminary damage assessments, and develop or review Project Worksheets and grant
applications. The consultant may appeal rejected grants, assist the City through federal audits,
and provide general advisory services to the City on federal disaster recovery assistance
programs.

The proposals were received on February 26, 2016, and staff interviews were conducted on
March 10, 2016. Proposals were evaluated using the following criteria:

Qualifications of the Firm 25 points
Qualifications of the Staff 25 points
Relevant Past Performance 20 points
Technical Approach 20 points
Cost Proposal 10 points
Total 100 points

Because time is of the essence, staff presented the opportunity to award this contract at the
earliest possible meeting, following all local and state purchasing guidelines. Contracts will be
developed by the City Attorney in conjunction with FEMA legal consultants.



FINANCIAL/BUDGET IMPLICATIONS

Funding for this contract will be specific to each declared disaster. The management consultant
will be required to track hours based on PW’s and program work. Time dedicated to PW’s will be
eligible for the same cost share the project receives as Direct Administrative Costs (DAC). That
time devoted to other programs will have specific cost share allocation as described below.

FEMA provides DAC related to managing PA projects worksheets. Funding for projects are
allocated at the cost-share provisions applied to the disaster declaration. Typically, this cost-share
is 75% federal grants and 25% local match.

Most administrative costs for FEMA’s HMA programs are not reimbursable. However, a consultant
with experience in the development of HMA grant applications will cost-effectively draft
applications, especially when proposed projects have highly-technical engineering components.

Program administrative costs for CDBG-DR grants are capped at 20%. This cap includes third
party contracts and agreements. Administrative costs typically fall within the 20% cap and are
considered fully reimbursable.

All FEMA grantees are subject to audit through the Office of the Inspector General (OIG). As a
result of an OIG audit, grants may be rescinded. This would result in a loss of funding and a
mandate for the City to repay grant proceeds. Due to the subject matter expertise that the use of
a disaster recovery consultant firm brings, the City should be able to maximize the amount of
federal disaster recovery assistance funding it receives and retains through the federal audit.

RECOMMENDED ACTION

Staff recommends approval of the resolution authorizing the City Manager to negotiate and
execute a contract for annual comprehensive disaster recovery management services with CDR
Maguire for an amount not to exceed $200,000 annually.

RESOLUTION

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROWLETT, TEXAS,
AUTHORIZING THE CITY MANAGER TO NEGOTIATE AND EXECUTE A CONTRACT FOR
COMPREHENSIVE DISASTER RECOVERY MANAGEMENT SERVICES FOR AN AMOUNT
NOT TO EXCEED $200,000 ANNUALLY; AND PROVIDING AN EFFECTIVE DATE.

WHEREAS, it is necessary to provide for the comprehensive disaster recovery
management services in the event of a declared disaster; and

WHEREAS, the City of Rowlett Purchasing Division opened competitive sealed proposals
on February 26, 2016 for annual Comprehensive Disaster Recovery Management Services; and

WHEREAS, this contract will be for a period of 12 months and may be renewed for four
additional 12 month periods.



NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROWLETT, TEXAS:

Section 1: That the City Council of the City of Rowlett does hereby authorize the
City Manager to negotiate and execute an annual contract for Comprehensive
Disaster Recovery Management Services in the event of a declared local disaster
in an annual amount not to exceed $200,000.00.

Section 2: This resolution shall become effective immediately upon its passage.

ATTACHMENTS

Exhibit 1 — Request for Proposal
Exhibit 2 — CDR Maguire RFP
Attachment 1 — Draft Contract
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CITY OF ROWLETT, TEXAS

REQUEST FOR PROPOSAL
FOR

ANNUAL AGREEMENT FOR COMPREHENSIVE
DISASTER RECOVERY MANAGEMENT SERVICES

RFP # 2016-15

Submittals must be received by 10:00 A.M.,
C.S.T, February 26, 2016
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LEGAL ADVERTISEMENT

THE CITY OF ROWLETT, TEXAS
PUBLIC NOTICE
REQUEST FOR PROPOSAL

Sealed proposals will be received at the Purchasing Office, 4004 Main St., Rowlett, TX 75088 or mailed
to PO Box 99, Rowlett, TX 73030-0099, until 10:00 AM CST, February 26, 2016 for RFP 2016-15 Annual
Agreement for Comprehensive Disaster Recovery Management Services. Bid documents may be
obtained on the web at http://www.rowlett.com/Bids.aspx. For additional information you may contact the
Purchasing Office at purchasing@rowlett.com.

Dallas Morning News: February 11, February 18, 2016
RFP 2016-15


http://www.rowlett.com/Bids.aspx
mailto:purchasing@rowlett.com
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CITY OF ROWLETT

PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL
RFP NUMBER : 2016-15
RFP TITLE: ANNUAL AGREEMENT FOR COMPREHENSIVE DISASTER
RECOVERY MANAGEMENT SERVICES
DATE DUE: February 26, 2016 DUE NO LATER THAN 10:00 A.M.

Bids/ RFP’s / RFQ’s will be opened at the City of Rowlett Annex Building located at 4004 Main Street,
Rowlett, Texas 75088. (as per Purchasing Dept. clock) on deadline due date. RFPs received later than
the date and time above will not be considered.

Please return RFP ORIGINAL AND FIVE (5) COPIES in sealed envelope. Be sure that return
envelope shows the RFP Number, Description and is marked “SEALED RFP”.

RETURN RFP TO:

Purchasing Agent, City of Rowlett, 4004 Main Street, Rowlett Texas 75088.

For additional information or to request addendum contact: purchasing@rowlett.com.

You must sign below in INK; failure to sign WILL disqualify the offer. All prices must be
typewritten or written in ink.
Company Name:

Company Address:

City, State, Zip Code:

Telephone No.

E-mail

Printed Name: Signature:

Is Proposer’s principal place of Business within City of Rowlett? Yes - No

(Your signature attests to your offer to provide the goods and/or services in this RFP according to the
published provision of this RFP. When an award letter is issued, this RFP becomes the contract. If a
RFP required specific Contract is to be utilized in addition to this RFP, this signed RFP will become part
of that contract. When an additional Contract is required a RFP award does not constitute a contract
award and RFP / Contract is not valid until contract is awarded by City Council (when applicable) and
Purchase Order is issued.


mailto:purchasing@rowlett.com
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1.00 INTENT

The intent of this Request for Proposals (RFP) is for the City of Rowlett to develop an Annual
Agreement for acquisition of comprehensive disaster recovery management services, on an as
needed basis, including, but not limited to:

1.01 FEMA Public Assistance Advisory Services;
1.02 FEMA 404 and 406 Hazard Mitigation Expertise;
1.03 Financial and Grant Management Support;

1.04 Data Management; and

1.05 HUD CDBG-DR Support.

2.00 TERMS AND CONDITIONS

2.01 CONTRACT TERM: The term of the agreement will be for an initial one-year agreement
with the option to renewal for up to four additional one-year periods.

2.02 POTENTIAL VALUE: This contract will be used on an as needed basis when/if the
severity of a disaster warrants the need for services. As such, a firm annual contract value
cannot be determined. Therefore, the City has established that the maximum potential value
that may be earned during any one-year term of this contract is $300,000.00. Compensation
will be based on the actual number of hours worked by each category of staff at the
contracted price.

2.03 TAX EXEMPTION: The City qualifies for exemption from State and Local Sales Tax
pursuant to the provisions of the Texas Limited Sales, Excise and Use Tax Act. The Firm
performing this contract may purchase, rent or lease all materials, supplies, equipment used
or consumed in the performance of this contract by issuing to his suppliers an exemption
certificate in lieu of the tax. Any such exemption certificate issued by the Firm in lieu of the
tax shall be subject to the provisions of the State Comptroller and any other applicable state
regulation or laws. However, pursuant to the provisions of Article 20.04 [F] of the Texas
Limited Sales, Excise and Use Tax; all equipment and materials not consumed by or
incorporated into the project are subject to State Sales Tax under House Bill 11, enacted on
August 15, 1991.

2.04 PAYMENT: In accordance with Texas Prompt Payment Act, the services furnished in
accordance with this specification will be paid for at the unit price contracted for within 30
days of receipt of services or invoice, whichever is later.

2.05 PRICE REDETERMINATION: Price re-determination shall only be considered by the
City 45 days prior to the anniversary date of initial contract award and subsequent renewals
and shall be substantiated in writing (i.e. Manufacturer's direct cost, postage rates, Railroad
Commission rates, Federal/State minimum wage law; Federal/State unemployment taxes;
F.I.C.A.; Insurance Coverage rates, etc.). The city of Rowlett reserves the right to reject
any/all of the price re-determination as it deems to be in the best interest of the city.
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2.06 TERMINATION: Price agreement may be terminated by the City for poor or non-
performance by vendor after a 30 day written notice to make improvements and requested
improvements were not made. Price agreement may be terminated by either the vendor or
the City at any time without cause with a written 30 day notice of intent to terminate.

2.07 INTERLOCAL AGREEMENT: Proposer shall state on the Cooperative Inter-local
Purchasing form whether they will agree to other governmental entities entering into inter-
local agreements on this price agreement at the same prices and conditions with the
exception of services being provided at ordering agencies location as opposed to within the
city limits of Rowlett.

PROPOSAL CHANGES, WITHDRAWAL, AND PROTEST PROCEDURES

3.01 CHANGES TO PROPOSAL.: Prior to deadline for submission of proposal, a firm may
withdraw a submitted proposal and provide a replacement so long as the replacement proposal
is received prior to the deadline for submission. After the deadline for submission, a firm may
not make any changes to their proposal.

3.02 WITHDRAWAL OF PROPOSAL.: A firm may withdraw their proposal any time prior to
the deadline for submission of responses. After the deadline for submission of responses, a
firm must hold their response as valid for negotiation/award for a period of not less than 90
calendar days.

3.03 PROTEST PROCEDURES: All protests regarding the solicitation process must be
submitted, in writing, to the Purchasing Agent no later than five (5) working days prior to
the deadline for submission of responses. This includes all protests relating to Legal
Advertisement, deadlines, response acknowledgement, and all other related procedures
under the Local Government Code, as well as any protests relating to alleged improprieties
or ambiguities in the specifications.

This limitation does not include protests relating to staff recommendations as to award of
the contract. Protests relating to staff recommendations may be directed to the City Council
and must be done so before award of Contract. All staff recommendations will be made
available for public review prior to consideration by the City Council. Should a firm wish
to protest the recommendation of award, this may be done by contacting the City Secretary
to be acknowledged and heard by the City Council at the first available Council meeting.

INSURANCE REQUIREMENTS

The awarded vendor shall provide and maintain in force, at no cost to the City, all necessary
insurance coverage as required by law, for the life of the price agreement and any subsequent
extensions. The awarded vendor shall indemnify and hold harmless the City against any and all loss,
damage, and expense for any injury arising out of or in connection with performance under the
contract. (See “Exhibit A” for City’s Standard Insurance Requirements).
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5.00 EVALUATION

5.01 RANKING: An evaluation committee of City staff will evaluate each proposal and rank
respondents proposal using the following weighted criteria:

The following weighted criteria will be utilized to rank the firms submitting proposals for
subsequent negotiations to select a finalist to enter into a contract with:

Quialifications of the Firm 25
Qualifications of Staff 25
Relevant Past Performance 20
Technical Approach 20
Cost Proposal 10
TOTAL 100

5.02 SHORT LIST AND PRESENTATIONS: The City may then select a “Short List” of up
to three (3) firms to invite to participate in a final submittal and oral presentation to the
Committee.

5.03 NEGOTIATIONS: The City will select the most highly qualified provider of the proposed
services on the basis of demonstrated competence and qualifications; and then attempt to
negotiate, with that provider, a contract at a fair and reasonable price. If a satisfactory
contract cannot be negotiated with the most highly qualified provider, the City shall formally
end negotiations with that provider; and select the next most highly qualified provider; and
attempt to negotiate a contract with that provider at a fair and reasonable price. The City
shall continue this process until a contract is entered into; or Proposals are rejected and
resolicited.

6.00 TIMELINE
The following timeline is tentative and subject to change:

Deadline for submittal of written inquiries: Friday, February 19, 2016
Proposal submittal deadline: Friday, February 26, 2016

Interviews: 2/29 — 3/2

Council Action for award approval: Wednesday, March 9, 2016

7.00 SCOPE OF SERVICES

The selected contractor will assist the City of Rowlett in strategically managing the City’s claim
development and administration under Federal and State Disaster Programs related to a Tornado
Event that occurred December 26, 2015, especially under DR-4255, and other disasters that may
occur during the term of this contract and subsequent renewal terms. Such Federal Programs may
include, but not be limited to: FEMA Public Assistance (PA), FEMA 404 Hazard Mitigation Grant
Program (HMGP), HUD Community Development Block Grant Disaster Recovery, Federal
Highway Emergency Relief Program, Federal Transit Administration, and Small Business
Administration. Examples of disaster recovery services that may be required, include:

7.01 FEMA Public Assistance Advisory Services

7.01.01 Develop a process/system to efficiently submit Federal grant applications, identify
eligible projects, capture costs, prepare cost reports, reconcile invoices, and close-
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out projects.

7.01.02 Attend meetings with relevant local, state, and federal officials to address eligibility
and process issues, at the request of the client

Ensure Emergency Management is copied on all correspondence
(rowlettoem@rowlett.com) and provided access to all data base information, file
systems, documents, analysis and all other communication and documentation
associated with or related to the event.,

7.01.03 Provide extensive knowledge, experience and technical competence in dealing
with Federal regulations, specifically including the Robert T. Stafford Disaster
Relief and Emergency Assistance Act, Post-Katrina Emergency Management
Reform Act of 2006, and the Sandy Recovery Improvement Act of 2013.

7.01.04 Proactively identify and resolve issues that may arise related to the funding of work
completed or to be completed.

7.01.05 Provide technical assistance, as requested. Technical assistance may involve
engineering and architectural support, among other types of assistance.

7.01.06 Help assess damage to public infrastructure components, transportation systems,
and facilities, as needed.

7.01.07 Obtain, analyze and gather field documentation, including gathering relevant
records in order to extract pertinent information necessary for submittal including
timekeeping and staff assignment records.

7.01.08 Review for all data and supporting documentation to determine whether costs
appear eligible and are adequately supported.

7.01.09 Evaluate and assist in the formulation of FEMA PA Emergency and Permanent Work
Project Worksheets. This will involve expertise in Cost Estimating, developing

Detailed Damage Descriptions and Dimensions (“DDDs”) and a project’s Scope of
Work (“SOW?).

7.01.10 Assist in the development of hazard mitigation proposals under Sections 406 and
404 of the Stafford Act.

7.01.11 Evaluate alternate and/or improved projects.

7.01.12 Review Project Worksheets to determine final eligible costs and third party refunds
and reimbursements.

7.01.13 Reconcile eligible costs and prepare Project Worksheet versions, as necessary.
7.01.14 Prepare first and second appeals, as requested.

7.01.15 Monitor reconstruction efforts, actual versus PW scope of repair, and progress
payments.

7.01.16 Perform PW closeouts.
7.01.17 Prepare appeals and arbitration, as required.
7.01.18 Respond to audit findings, as required.
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7.02 FEMA 404 and 406 Hazard Mitigation Expertise

7.02.01 Assist in identifying, developing and evaluating opportunities for hazard mitigation
projects to reduce or eliminate risk from future events.

7.02.02 Prepare hazard mitigation proposals, grant applications, benefit cost analysis, and
other services related to Hazard Mitigation Grant Program, Pre-Disaster
Mitigation, and other mitigation programs.

7.03  Financial and Grant Management Support

7.03.01 Advise on FEMA'’s rules, practices and procedures and how to track costs,
including direct administrative costs to facilitate reimbursement for all eligible
client costs, including contractor costs.

7.03.02 Provide general grant management advice.
7.03.03 Perform internal controls assessment.
7.03.04 Conduct pre-audit activities and prepare documentation for audit.

7.03.05 Meet as necessary with City/County/State/Federal representatives in connection
with the programmatic, financial, contracting and accounting services related to
Federal and State regulations.

7.03.06 Prepare reports for the State and FEMA, as needed.

7.03.07 Provide oversight of contractors’ billing to ensure that they invoice in accordance with
their contract, and that all costs eligible for the disaster grant funding are documented
and claimed.

7.03.08 Categorize, record, track and file costs in support of the financial reimbursement
process. Track Project Worksheet status and status of payment from the State.

7.03.09 Assist in providing interagency (Federal, State, County, City) coordination and
technical support, as well as identifying funding resources that may be available to
assist in the long-term recovery process.

7.04  Information Technology, Data Management and Reporting Support

Design and develop IT solutions that support the management and implementation of the disaster
recovery programs.

7.04.01 Manage data for disaster recovery programs.

7.04.02 Provide expertise using systems to report information to assist in the management of
the disaster recovery programs.

7.04.03 Provide expertise to analyze data and information for process improvement and
optimization.



Exhibit 1

7.05 HUD Community Development Block Group Disaster Recovery (CDBG-DR) Support
Services

7.05.01 Provide knowledge, experience and technical competence in the planning,
administration, and implementation of eligible CDBG activities as identified at 24
CFR 570 and modified or waived under the Federal Register allocation of the CDBG-
DR funds.

7.05.02 Conduct unmet needs assessments that identify type and location of the community’s
disaster recovery needs especially in the three core aspects of recovery — housing,
infrastructure, and the economy.

7.05.03 Provide extensive knowledge of CDBG eligible activities and national objectives
particularly as they apply to disaster recovery.

7.05.04 Provide technical assistance as requested including HUD level environmental reviews
and clearance and other cross-cutting federal requirements such as procurement,
federal labor standards, fair housing, accessibility, uniform administrative
requirements, and monitoring and compliance.

7.05.05 Help develop and submit HUD required Action Plan for Disaster Recovery, Action
Plan Amendments, performance reporting, and grant closeout.

7.05.06 Develop policies and procedures for implementing CDBG-DR funded programs and
activities including contractor, subcontractor, and sub recipient oversight and
monitoring.

7.05.07 Maintain project files with supporting documentation for all CDBG-DR funded
activities.

8.00 TIME AND COST REPORTING

The contractor will be required to track all of their hours and costs to facilitate reimbursement by FEMA,
when applicable. Timesheets will include specific descriptions of tasks performed and results achieved, and
must be submitted to the Rowlett Office of Emergency Management (rowlettoem@rowlett.com) on a daily
basis.

9.00 PROPOSAL FORMAT AND SUBMITTAL REQUIREMENTS

One original and five (5) copies of response must be submitted. Additionally, it is preferred that
an additional electronic version of response is submitted on a CD, DVD, or USB type storage media.
Responses shall be delivered in a sealed package with the outside of package labeled with the Firm
Name, RFP 2016-15 — Disaster Recovery Management Services, and due date and time.

All proposals must be complete and convey all of the information requested to be considered
responsive. If a proposal fails to conform to the essential requirements, the City alone will determine
whether the proposal, with changes or additions, can be made acceptable, and therefore be a
candidate for further consideration.

Proposers must respond in the format delineated below. The following information shall be tabbed
to identify the required information. Failure to submit this information will render your proposal
non-responsive. Firm name and Solicitation number 2016-15 must be included in the footer of each
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page included in submittal. Any material or information that is to be considered as proprietary
and/or confidential must be clearly marked as such and will be treated as confidential by the City to
the extent permitted under the Texas Open Records Act. A general statement of entire submittal
being Proprietary and Confidential is not acceptable; each area containing information must be
marked.

9.01 INTRODUCTION SECTION
Introduction shall include the following documents:

9.01.01 Proposal Checklist (see “Attachment A”);
9.01.02 Introductory letter; and
9.01.03 Submittal Affirmation (see “Attachment B”’)

9.02 QUALIFICATIONS OF THE FIRM

Provide a description and history of the firm focusing on previous Federal and State Public
Assistance (PA) program experience and applicability of the Robert T. Stafford Disaster Relief
and Emergency Assistance Act, as amended, Federal Regulations (44 CFR) and FEMA policies
(9500 Policy Series).

Firm qualifications must include, at a minimum, the following:

9.02.01 Ten (10) years of experience working with the Public Assistance Grant Program,
at the Federal, State or local level, including Project Worksheet development,
Project Worksheet audit, documentation review, eligible cost reconciliation, audit
checklists, appeal/appeal responses, and closeout.

9.02.02 Experience with all categories of work in man-made and natural disasters, with
expertise in force account labor, equipment reimbursement, supplies, donated
services, mutual aid, and contracted services.

9.02.03 Experience developing, reconciling, or reviewing large federal grants, including
Project Worksheets or federal loans in excess of $10 million.

9.02.04 Demonstrated experience developing and implementing innovative solutions to
difficult PA and CDBG-DR problems, and innovative uses of these grant streams.

9.02.05 Direct experience with implementation and management of the 428 Public
Assistance Alternative Procedures.

9.02.06 Prior experience performing A-123 Internal Controls Review and Improper
Payment Act reviews of U.S. Department of Homeland Security (DHS) programs.

9.02.07 Experience managing the financial functions of a large-scale disaster
reconstruction program.

9.02.08 Experience implementing a comprehensive financial and grant management
system for the FEMA Public Assistance program that has remained in place after
the consultant’s contract has ended

9.02.09 Experience developing Letters of Interest (LOIs) for the FEMA 404 and 406
Hazard Mitigation Program.
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9.02.10 Experience working with HUD CDBG-DR grant programs at the Federal, State or
large local government level, including program design and monitoring.

9.02.11 Prior experience performing internal controls reviews and improper payment
reviews.

9.02.12 Experience administering the FEMA Community Disaster Loan program

9.02.13 Experience with interpreting and administering new Sandy Recovery Improvement
Act rules and programs.

9.02.14 Experience with programmatic disaster closeouts.

9.02.15 Knowledge and understanding of HUD’s Disaster Recovery Grant Reporting (DRGR)
data management system including Action Plan set-up and Quarterly Reporting.

9.02.16 Knowledge of HUD’s requirements for housing programs including rehabilitation,
reconstruction, acquisition, buyout, relocation, and rental assistance.

9.02.17 Knowledge of HUD’s requirements for infrastructure and public facilities
including FEMA PA match programs; economic development activities; and HUD
requirements for calculating duplication of benefits in compliance with the Stafford
Act.

9.02.18 Proven track record proactively and successfully solving disagreements during
project formulation rather than through appeals and arbitration.

9.02.19 A multi-disciplinary, college educated, and proven management team that has
produced notable client results together.

9.02.20 Demonstrated, nationally recognized programmatic expertise at the programmatic
level.

9.03 QUALIFICATIONS OF STAFF

Provide an organizational chart, resumes, and summary of staff qualifications for the firm.
Key project staff should include but are not limited to: project executive (15+ years of
experience plus minimum college degree), project manager (10+ years of experience, plus
college degree), project accountant (5+ years of experience plus relevant college degree),
and senior closeout specialist (5+ years of experience plus college degree). Proposer may
include other labor categories, such as subject matter expert (15+ years of experience),
closeout specialist (3+ years of experience plus college degree), and include a description
describing the minimal level of qualifications.

A combination of education and experience may be considered in lieu of a college degree
with weight earned being calculated on the equivalence of the combination of education and
experience to that of an actual degree.

9.04 PAST PERFORMANCE REFERENCES

Provide a minimum of three references for which the firm has performed services in the past
that are similar to the requirements in the Scope of Services. Provide a description of the
project, the reference contact name, title, e-mail address, telephone numbers, date of the
contract/period of performance, and any prior assessments they’ve completed of your work.
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In addition, provide any additional evidence of consistently successful experience on past
projects.

9.05 TECHNICAL APPROACH

Provide a description of your firm’s approach to a project, to include start-up procedures,
process to prepare Project Worksheets and accompanying documentation, project
management and quality control procedures.

9.06 COMPLIANCE WITH LOCAL, STATE AND FEDERAL REQUIREMENTS

Each Proposer must be in compliance with all Local, State, and Federal Requirements and
be prepared to implement programs that comply with these requirements. Federal
Requirements are outlined in 2 CFR 200.317-326 and 2 CFT Appendix Il to part 200. These
requirements must be included in all contractor and subcontractor agreements where federal
funding may potentially be used.

Firm shall provide a narrative summarizing how they are/or will be in compliance with all
requirements and how they will be prepared to implement programs that comply with the
requirements.

9.07 COST PROPOSAL

Each Proposer must complete and submit the Cost Proposal Form/Fee Schedule included
herein. The Cost Proposal will be evaluated on the hourly rates submitted on the cost
proposal form for the labor positions listed. All non-labor other direct costs will be billed to
the City at cost without mark-up. (see “ATTACHMENT C”)

9.08 CITY SPECIFIC FORMS
Each proposer must complete and return the following forms:

8.08.01  Conflict of Interest Questionnaire (see “ATTACHMENT D)
8.08.02  Minority/HUB Questionnaire (see “ATTACHMENT E”)
8.08.03  Cooperative Inter-local Purchasing form (see “ATTACHMENT F”)
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TERMS AND CONDITIONS

ADDENDA: Bidders are responsible for a thorough review of the contract documents, plans and
specifications. Bidders shall assume all risk of any ambiguities. Thus, it is imperative that bidders be
familiar with the contract documents as well as the job site.

No interpretation of the meaning of plans, specifications, or other pre-bid documents will be made to any
bidder orally.

Every request for such interpretation should be in writing addressed to purchasing@rowlett.com and to be
given consideration, must be received at least five days prior to the date fixed for the opening of bids. Any
and all such interpretations and any supplemental instructions will be in the form of written addenda to the
specifications which, if issued, will be mailed by certified mail with return receipt requested to all
prospective bidders (at the respective address furnished for such purposes), not later than three days prior
to the date fixed for opening of bids. Failure of any bidder to receive any such addendum or interpretation
shall not relieve such bidder from any obligation under his bid as submitted. All addenda so issued shall
become part of the contract documents.

PREPARATION OF BID: Each bid must be submitted in a sealed envelope bearing on the outside the
name of the bidder, his address, and the name of the project for which the bid is submitted. If forwarded by
mail, the sealed envelope containing the bid must be enclosed in another envelope addressed as specified
in the bid form.

ADVERTISING: Seller shall not advertise or publish, without the City of Rowlett's prior consent, the fact
that City has entered into this contract, except to the extent necessary to comply with proper request for
information from an authorized representative of the federal, state or local government.

AWARD: The City of Rowlett may hold all bid submission for a period of sixty (60) days. The City of
Rowlett reserves the right to delete any item it considers too expensive. RFP/RFQ prices are to be F.O.B.
City of Rowlett. All discounts will be considered in determining the lowest, responsible Proposer. The City
of Rowlett reserves the right to award this contract on the basis of EVALUATION CRITERIA (AS
STATED IN RFP/RFQ) in accordance with the laws of the State of Texas, to waive any formality or
irregularity, to make awards to more than one offeror, and to reject any or all RFP/RFQ's.

POWER OF ATTORNEY: Attorneys-in-fact who sign bid bonds or contract bonds must file with each
bond a certified and effectively dated copy of their power of attorney.

BONDS: Simultaneously with his delivery of the executed contract, the Contractor shall furnish a surety
bond or bonds as security for faithful performance of this contract and for the payment of all persons
performing labor on the project under this contract and furnishing materials in connection with this contract,
as specified in the General Conditions included herein. The surety on such bond or bonds shall be a duly
authorized surety company satisfactory to the City.

Maintenance Bonds to cover defective workmanship of materials are required for all projects in the amounts
and time periods to be included in the contract documents.

CANCELLATION AND TERMINATION: The City of Rowlett shall have the right to cancel for default
all or any part of the undelivered portion of this order if Seller breaches any of the terms hereof, including
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warranties of Seller or if the Seller becomes insolvent or commits acts of bankruptcy. Such right of
cancellation is in addition to, and not in lieu of, any other remedies which The City of Rowlett may have in
law or equity.

TERMINATION: The performance of work under this order may be terminated in whole, or in part, by
the City of Rowlett in accordance with this provision. Termination of work hereunder shall be effected by
the delivery to the Seller of a "Notice of Termination™ specifying the extent to which performance of work
under the order is terminated and the date upon which such termination becomes effective. Such right of
termination is in addition to, and not in lieu of, rights of the City of Rowlett set forth. The City of Rowlett
reserves the right to terminate the contract for default if offeror breaches any of the terms therein, including
warranties of offeror or if the offeror becomes insolvent or commits acts of bankruptcy. Such right of
termination is in addition to and not in lieu of any other remedies which the City of Rowlett may have in
law or equity. Default may be construed as, but not limited to, failure to deliver the proper goods and/or
services within the proper amount of time, and/or to properly perform any and all services required to the
City of Rowlett's satisfaction and/or to meet all other obligations and requirements. The City of Rowlett
may terminate the contract without cause upon thirty (30) days written notice.

CONTRACT RENEWALS: Renewals may be made ONLY by City Council approval and agreement
between the City of Rowlett and the offeror.

Any price escalations are limited to those stated by the original RFP/RFQ. All Annual RFP/RFQ’s with a
one (1) year renewal option requires that the awarded Proposer must notify the City of Rowlett of any
anticipated price increases to the current Annual RFP/RFQ (in writing) at least two months prior to the
annual renewal award date unless otherwise specified within the specific provisions of the RFP.

This allows the City of Rowlett sufficient time to plan for re-advertising for Proposals due to a vendor
required price increase. If Vendor fails to notify the City of Rowlett within time noted it shall be assumed
that there will be no price increase for the following year’s award period if renewed. This procedure does
not apply to any Annual RFP/RFQ’s which allow for Open Market Price increases or Cost allowance
increases during the RFP/RFQ award period (as so specified in the RFP/RFQ documents).

DISCRIMINATION: In order to comply with the provisions of fair employment practices, the contractor

agrees as follows:

1.) the contractor will not discriminate against any employee or applicant for employment because of race,
sex, color, age, religion, handicap, or national origin;

2) in all solicitations or advertisements for employees, the contractor will state that all qualified applicants

will receive consideration without regard to race, color, sex, age, religion, handicap or national origin;

3) the contractor will furnish such relevant information and reports as requested by the City of Rowlett for

the purpose of determining compliance with these regulations; and

4) failure of the contractor to comply with these laws will be deemed a breach of contract and it may be

cancelled, terminated or suspended in whole or in part.

MINIMUM WAGE RATES: The contractor shall utilize the minimum hourly wage rates listed herein (or
in the contract documents, identified under “Prevailing Wage Rates”) for the various types of skills and
disciplines employed in the construction of this facility.
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DISQUALIFICATION OF OFFEROR: Upon signing this RFP/RFQ document, an offeror offering to
sell supplies, materials, services, or equipment to the City of Rowlett certifies that the offeror has not
violated the antitrust laws of this state codified in Texas Business and Commerce Code 15.01, et seq., as
amended, or the federal antitrust laws, and has not communicated directly or indirectly the RFP/RFQ made
to any competitor or any other person engaged in such line of business. Any or all RFP/RFQ's may be
rejected if the City of Rowlett believes that collusion exists among the offerors. RFP/RFQs in which the
prices are obviously unbalanced may be rejected. If multiples are submitted by an offeror and after the
RFP/RFQ's are opened, one of the RFP/RFQ's are withdrawn, the result will be that all of the RFP/RFQs
submitted by that offeror will be withdrawn; however, nothing herein prohibits a vendor from submitting
multiples for different products or services.

EVALUATION: All proposals will be evaluated in accordance with law and reviewed to assure they are
in the best interest of the City of Rowlett. Evaluations shall be based on criteria, bearing on price, and
performance of the items/services in the user environment. Any specific criteria section or sections
identified elsewhere in this request for proposals may be evaluated by one or more evaluators once the basis
and details of this process has been approved by the Purchasing Officer and acknowledged by the Evaluation
Committee. Detailed information pertaining to this selective evaluation process is available to offerors and
the City Council upon request.

Compliance with all RFP/RFQ requirements, delivery and needs of the using department are considerations
in evaluating RFP/RFQ's. Pricing is NOT the only criterion for making a recommendation (see criteria and
relative importance of price and other evaluation factors, if any, specified elsewhere in this request for
proposals). The City of Rowlett Purchasing Department reserves the right to contact any offeror, at any
time, to clarify, verify or request information with regard to any RFP/RFQ. The City of Rowlett Purchasing
Department further reserves the right to hold negotiation discussions with any responsible offeror
submitting proposals determined to be reasonably susceptible of being selected for award in accordance
with law.

BID SECURITY': Each bid must be accompanied by a certified check of the bidder, or a bid bond, duly
executed by the bidder as principal and having as surety thereon a surety company approved by the City, in
the amount of $5,000.00. Such checks, or bid bonds will be returned to all except the three highest ranking
bidders within thirty days after the opening of bids, and the remaining checks or bid bonds will be returned
promptly after the City and the accepted bidder have executed the contract, or, if no award has been made
within 90 days after the date of the opening of bids, upon demand of the bidder at any time thereafter, so
long as he has not been notified of the acceptance of his bid.

LIQUIDATED DAMAGES FOR FAILURE TO ENTER INTO CONTRACT: The successful bidder,
upon his failure or refusal to execute and deliver the contract and bonds required within 10 days after he
has received notice of the acceptance of his bid, shall forfeit to the City, as liquidated damages for such
failure or refusal, the security deposited with his bid. This liquidated damage amount is not a penalty but
is, instead, a reasonable forecast of actual damages that the City may sustain were the bidder to default.

TIME OF COMPLETION, EARLY COMPLETION BONUS AND LIQUIDATED DAMAGES:
Bidders must agree to commence work on or before a date to be specified in a written "Notice To Proceed"
of the City and to fully complete the project within the specified time as stated in the proposal.

TIME IS OF THE ESSENCE IN THE PERFORMANCE OF THIS PROJECT. THE CITY EMPLOYS A
ZERO-TOLERANCE POLICY FOR TIME OF COMPLETION. FAILURE TO MEET THE
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CONTRACTUAL DEADLINE, OR A DELAY IN MEETING PROJECT SCHEDULES, MAY BE
DEEMED A DEFAULT. THE CITY WILL AWARD AN EARLY COMPLETION BONUS IF THE
PROJECT IS COMPLETED EARLY. THE EARLY COMPLETION BONUS WILL BE UP TO BUT
NOT IN EXCESS OF THE AMOUNT STATED IN THE PROPOSAL.

NOTICE OF SPECIAL CONDITIONS: Attention is particularly called to those parts of the contract
documents and specifications which deal with the following:

@ Inspection and testing of materials

(b) Insurance requirements

(© Wage rates

(d) Stated allowances

PROTEST PROCEDURES: Procedure - This protest procedure is available to vendors responding to this
Bid.

Protests are made - 1. To the Purchasing Department. Vendor protests shall be received, in writing, by the
Purchasing Department within five (5) business days after award. 2. To the City Manager, only after the
protest to the Purchasing Department was not resolved satisfactory to the protestor. Protests to the City
Manager shall be made within five (5) business days after the vendor has received notification from the
City of Rowlett Purchasing Department of his/her decision.

Grounds for protest — 1. Errors were made in computing the score. 2. The City of Rowlett failed to follow
procedures established in the Bid, the Purchasing policy: Acquisition or applicable state or federal laws or
regulations. 3. Bias, discrimination or conflict of interest on the part of an evaluator. Protests not based on
these criteria shall not be considered.

Format and Content - Protesting vendors shall include, in their written protest to the City of Rowlett
Purchasing Department, all facts and arguments upon which they rely. Vendors shall, at a minimum,
provide: 1. Information about the protesting vendor; name of firm, mailing address, phone number and
name of individual responsible for submission of the protest. 2. Information about the acquisition and the
acquisition method. 3. Specific and complete statement of the City of Rowlett’s action(s) protested. 4.
Specific reference to the grounds for the protest. 5. Description of the relief or corrective action requested.
6. For protests to the City Manager, a copy of the Purchasing Department’s written decision on the protest.
Review Process — 1. Upon receipt of a vendor protest, the Purchasing Department shall perform an objective
review of the protest by individuals not involved in the acquisition protested. The review shall be based on
the written protest material submitted by the vendor. A written decision will be delivered to the vendor
within five business days after receipt of the protest, unless more time is needed. The protesting vendor
shall be notified if additional time is necessary.

Final Determination - The final determination shall 1. Find the protest lacking in merit and uphold the
agency’s action; or 2.Find only technical or harmless errors in the agency’s acquisition process conduct,
determine the agency to be in substantial compliance, and reject the protest; or 3. Find merit in the protest
and provide the agency options which may include a) Correct its errors and reevaluate all proposals, and/or
b) Reissue the vendor solicitation document; or ¢) Make other findings and determine other courses of
action as appropriate.

City Manager Review Process - Protests to the City Manager may be made only after review by City of
Rowlett Purchasing Department. Protests of the decisions of City of Rowlett Purchasing Department shall
be made by letter to the City Manager, who may establish procedures to resolve the protest. Protests shall
be received by the City Manager, within five business days after the decision of Purchasing Department in
order to be considered. The resulting decision is final, with no further administrative appeal available.
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FISCAL FUNDING: A multi-year lease or lease/purchase arrangement (if requested by the Special
Requirements/Instructions), or any contract continuing as a result of an extension option, must include fiscal
funding out. If, for any reason, funds are not appropriated to continue the lease or contract, said lease or
contract shall become null and void on the last day of the current appropriation of funds. After expiration
of the lease, leased equipment shall be removed by the offeror from the using department without penalty
of any kind or form to the City of Rowlett. All charges and physical activity related to delivery, installation,
removal and redelivery shall be the responsibility of the offeror.

GRATUITIES AND PROHIBITION AGAINST PERSONAL INTEREST IN CONTRACTS: Any
elected or appointed official who has any substantial interest, either direct or indirect, in any business entity
seeking to contract with the City of Rowlett, shall, before any vote or decision on any matter involving the
business entity, file an affidavit stating the nature and extent of interest and shall abstain from any
participation in the matter. This is not required if the vote or decision will not have any special effect on the
entity other than its effect on the public. However, if a majority of the governing body is also required to
file, and do file similar affidavits, than the member is not required to abstain from further participation.
Attached and included is a disclosure of all of this Company's business or pecuniary financial relationships
with officers or employees of City of Rowlett must be attached and included with RFP/RFQ submitted. The
City of Rowlett may, by written notice to the Seller, cancel this contract without liability to Seller if it is
determined by the City of Rowlett that gratuities, in the form of entertainment, gifts, or otherwise, were
offered or given by the Seller, or any agent, or representative of the Seller, to any officer or employee of
City of Rowlett with a view toward securing a contract or securing favorable treatment with respect to the
awarding or amending or the making or any determinations with respect to the performing of such a
contract. In the event this contract is cancelled by the City of Rowlett pursuant to this provision, the City of
Rowlett shall be entitled, in addition to any other rights and remedies, to recover or withhold the amount of
the cost incurred by Seller in providing such gratuities. Consistent and continued tie RFP's/RFQ's could
cause rejection of RFP/RFQ's by the City of Rowlett and/or investigation for Anti-Trust violations. Proposer
guarantees that he has not retained a person to solicit or secure this contract upon an agreement or
understanding for a commission, percentage, brokerage or contingent fee, except for retention of bona fide
employees or bona fide established commercial selling agencies maintained by the contractor for the
purpose of securing business.

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) CERTIFICATION: If Proposer is a
Certified Historically Underutilized Business (HUB), please include a copy of your HUB Certificate with
your Proposal.

MAINTENANCE: Maintenance required for equipment RFP/RFQ should be available in the City of
Rowlett by a manufacturer authorized maintenance facility. Costs for this service shall be shown on the
Pricing/Delivery Information form. If the City of Rowlett opts to include maintenance, it shall be so stated
in the purchase order and said cost will be included. Service will commence only upon expiration of
applicable warranties and should be priced accordingly.

MATERIAL SAFETY DATA SHEETS: Under the "Hazardous Communication Act", commonly known
as the "Texas Right To Know Act", an offeror must provide to the City of Rowlett with each delivery,
material safety data sheets which are applicable to hazardous substances defined in the Act. Failure of the
offeror to furnish this documentation will be cause to reject any RFP/RFQ applying thereto.
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NAME BRANDS: Specifications may reference name brands and model numbers. It is not the intent of
the City of Rowlett to restrict these RFP/RFQs in such cases, but to establish a desired quality level of
merchandise or to meet a pre-established standard due to like existing items. Offerors may offer items of
equal stature and the burden of proof of such stature rests with offerors. The City of Rowlett shall act as
sole judge in determining equality and acceptability of products offered.

PRICING: Prices for all goods and/or services shall be firm for the duration of this contract and shall be
stated on the Pricing/Delivery Information form. Prices shall be all inclusive: No price changes, additions,
or subsequent qualifications will be honored during the course of the contract,. All prices must be written
in ink or typewritten. Pricing on all transportation, freight, drayage and other charges are to be prepaid by
the contractor and included in the RFP/RFQ prices. If there are any additional charges of any kind, other
than those mentioned above, specified or unspecified, offeror MUST indicate the items required and
attendant costs or forfeit the right to payment for such items. Where unit pricing and extended pricing differ,
unit pricing prevails.

RECYCLED MATERIALS: The City of Rowlett encourages the use of products made of recycled
materials and shall give preference in purchasing to products made of recycled materials if the products
meet applicable specifications as to quantity and quality. The City of Rowlett will be the sole judge in
determining product preference application.

SCANNED RE-TYPED RESPONSE: If in its RFP/RFQ response, offeror either electronically scans,
retypes, or in some way reproduces the City of Rowlett's published RFP/RFQ package, then in event of any
conflict between the terms and provisions of the City of Rowlett's published RFP/RFQ specifications, or
any portion thereof, and the terms and provisions of the RFP/RFQ response made by offeror, the City of
Rowlett's RFP/RFQ specifications as published shall control. Furthermore, if an alteration of any kind to
the City of Rowlett's published RFP/RFQ specifications is only discovered after the contract is executed
and is or is not being performed, the contract is subject to immediate cancellation.

SILENCE OF SPECIFICATIONS: The apparent silence of specifications as to any detail, or the apparent
omission from it of a detailed description concerning any point, shall be regarded as meaning that only the
best commercial practice is to prevail and that only material and workmanship of the finest quality are to
be used. All interpretations of specifications shall be made on the basis of this statement. The items
furnished under this contract shall be new, unused of the latest product in production to commercial trade
and shall be of the highest quality as to materials used and workmanship. Manufacturer furnishing these
items shall be experienced in design and construction of such items and shall be an established supplier of
the item RFP/RFQ. Substitute items will not be accepted unless approved (in advance).

SUPPLEMENTAL MATERIALS: Offerors are responsible for including all pertinent product data in
the returned RFP/RFQ package. Literature, brochures, data sheets, specification information, completed
forms requested as part of the RFP/RFQ package and any other facts which may affect the evaluation and
subsequent contract award should be included. Materials such as legal documents and contractual
agreements, which the offeror wishes to include as a condition of the RFP/RFQ, must also be in the
returned RFP/RFQ package. Failure to include all necessary and proper supplemental materials may be
cause to reject the entire RFP/RFQ.
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TITLE TRANSFER: Title and Risk of Loss of goods shall not pass to the City of Rowlett until the City
of Rowlett actually receives and takes possession of the goods at the point or points of delivery. Receiving
times may vary with the using department.

Generally, deliveries may be made between 8:30 a.m. and 4:00 p.m., Monday through Friday. Offerors are
advised to consult the using department for instructions. The place of delivery shall be shown under the
"Special Requirements/Instructions” section of this RFP/RFQ package and/or on the Purchase Order as a
"Deliver To:" address.

USAGE REPORTS: The City of Rowlett reserves the right to request, and receive at no additional cost,
up to two (2) times during the contract period, a usage report detailing the products and/or services furnished
to date under a contract resulting from this RFP. The reports must be furnished no later than five (5) working
days after written request and itemize all purchases to date by the City of Rowlett department, description
of each item purchased, including manufacturer, quantity of each item purchased, per unit and extended
price of each item purchased, and total amount and price of all items purchased.

WARRANTY PRICE: (a) The price to be paid by the City of Rowlett shall be that contained in Seller’s
bid which Seller warrants to be no higher than Seller’s current prices on orders by others for products of
the kind and specification covered by this agreement for similar quantities under similar or like conditions
and methods of purchase. In the event Seller breaches this warranty, the prices of the items shall be reduced
to the Seller’s current prices on orders by others, or in the alternative, the City of Rowlett may cancel this
contract without liability to Seller for breach or Seller’s actual expense. (b) The Seller warrants that no
person or selling agency has been employed or retained to solicit or secure this contract upon an agreement
or understanding for commission, percentage, brokerage, or contingent fee excepting bona fide employees
of bona fide established commercial or selling agencies maintained by the Seller for the purpose of securing
business. For breach or violation of this warranty, the City of Rowlett shall have the right in addition to any
other right or rights to cancel this contract without liability and to deduct from the contract price, or
otherwise recover the full amount of such commission, percentage, brokerage or contingent fee. Offerors
shall furnish all data pertinent to warranties or guarantees which may apply to items in the bid. Offerors
may not limit or exclude any implied warranties. Offeror warrants that product sold and services provided
to the City of Rowlett shall conform to the standards and laws established by the U.S. Department of Labor,
U.S. Department of Homeland Security, Occupational Safety and Health Administration and O.S.H.A. Act
of 1970. In the event product does not conform to OSHA Standards, where applicable, the City of Rowlett
may return the product for correction or replacement at the offeror’s expense. If offeror fails to make the
appropriate correction within a reasonable time, the City of Rowlett may correct at the offeror’s expense.
Offerer warrants that product sold and services provided to the City of Rowlett shall conform to the
standards and laws established by the U.S. Department of Homeland Security, Occupational Safety and
Health Administration and O.S.H.A. Act of 1970.

WARRANTY PRODUCTS: Seller shall not limit or exclude any implied warranties and any attempt to
do so shall render this contract voidable at the option of the City of Rowlett. Seller warrants that the goods
furnished will conform to the specifications, drawings and descriptions listed in the RFP/RFQ invitation
and to the sample(s) furnished by Seller, if any. In the event of a conflict between the specifications,
drawings and descriptions, the specifications shall govern.
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SAFETY WARRANTY: Seller warrants that the product sold to the City of Rowlett shall conform to the
standards promulgated by the U.S. Department of Labor under the Occupational Safety and Health Act of
1970. In the event the product does not conform to OSHA standards, the City of Rowlett may return the
product for correction or replacement at the Seller's expense. In the event Seller fails to make the appropriate
correction within a reasonable time, correction made by the City of Rowlett will be at Seller's expense.
Have you attached the required warranty information to the RFP/RFQ (if applicable)? Yes, No.

APPLICABLE LAW

he bidder's attention is directed to the fact that all applicable State laws, municipal ordinances, and rules
and regulations of all authorities having jurisdiction over construction of the project shall apply to the
contract throughout, and they will be deemed to be included in the contract the same as though herein
written out in full..

ASSIGNMENT DELEGATION: No right or interest in this contract shall be assigned or delegation of
any obligation made by Seller without the written permission of the City of Rowlett. Any attempted
assignment or delegation by Seller shall be wholly void and totally ineffective for all purposes unless made
in conformity with this paragraph. Any contract entered into pursuant to this request is not assignable, nor
the duties thereunder, by either party, without the written consent of the other party in the contract City of
Rowlett and the City of Rowlett City Council.

CONTRACT OBLIGATION: The City of Rowlett City Council must award the contract and the Council
designee must sign the contract before it becomes binding on the City of Rowlett or the offerors. Department
heads are NOT authorized to sign agreements for the City of Rowlett. Binding agreements shall remain in
effect until all products and/or services covered by this purchase have been satisfactorily delivered and
accepted.

CONDITIONS OF WORK: Each bidder must inform himself fully of the conditions relating to the
construction of the project and the employment of labor thereon. Failure to do so will not relieve a
successful bidder of his obligation to furnish all material and labor necessary to carry out the provisions of
his contract. Insofar as possible, the Contractor, in carrying out his work, must employ such methods or
means as will not cause any interruption of or interference with the work of any other contractor and will
be responsible for coordination with utilities on site.

ERRORS AND OMISSIONS: Errors and Omissions in the RFP / RFQ of any provision herein described
will not be construed as to relieve the Vendor of any responsibility or obligation, requisite to the complete
and satisfactory implementation, operation, and support of any and all equipment, systems or services.

At the time of the opening of bids each bidder will be presumed to have inspected the site and to have read
and to be thoroughly familiar with the plans and contract documents (including all addenda). The failure or
omission of any bidder to examine any form, instrument or document shall in no way relieve the bidder
from any obligation in respect to his bid.

FORCE MAJEURE: If, by reason of Force Majeure, either party hereto shall be rendered unable wholly,
or in part, to carry out its obligations under this agreement, then such party shall give notice and full
particulars of Force Majeure in writing to the other party within a reasonable time after occurrence of the
event or cause relied upon, and the obligation of the party giving such notice, so far as it is affected by such
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Force Majeure, shall be suspended during the continuance of the inability then claimed, except as
hereinafter provided, but for no longer period, and such party shall endeavor to remove or overcome such
inability with all reasonable dispatch. The term "Force Majeure™ as employed herein, shall mean acts of
God, strikes, lockouts, or other industrial disturbances, act of public enemy, orders of any kind of
government of the United States or the State of Texas or any civil or military authority, insurrections, riots,
epidemics, landslides, lightening, earthquakes, fires, hurricanes, storms, floods, washouts, droughts, arrests,
restraint of government and people, civil disturbances, explosions, breakage or accidents to machinery,
pipelines or canals, or other causes not reasonably within the control of the party claiming such inability. It
is understood and agreed that the settlement of strikes and lockouts shall be entirely with the discretion of
the party having the difficulty, and that the above requirement that any Force Majeure shall be remedied
with all reasonable dispatch shall not require the settlement of strikes and lockouts by acceding to the
demands of the opposing party or parties when such settlement is unfavorable in the judgement of the party
having the difficulty.

HOLD HARMLESS AGREEMENT: Contractor, the successful offeror, shall indemnify and hold the
City of Rowlett harmless rom all claims for personal injury, death and/or property damage resulting directly
or indirectly from contractor's performance. Contractor shall procure and maintain, with respect to the
subject matter of this RFP/RFQ, appropriate insurance coverage including, as a minimum, public liability
and property damage with adequate limits to cover contractor's liability as may arise directly or indirectly
from work performed under terms of this RFP/RFQ. Certification of such coverage must be provided to the
City of Rowlett upon request.

INFRINGEMENTS: There will be no warranty by the City of Rowlett against infringements. As part of
this contract for sales, Seller agrees to ascertain whether goods manufactured in accordance with the
specifications attached to this agreement will give rise to the rightful claim of any third person by way of
infringement or the like. The City of Rowlett makes no warranty that the production of goods according to
the specification will not give rise to such a claim, and in no event shall the City of Rowlett City of Rowlett
be liable to Seller for indemnification in the event that Seller is sued on the grounds of infringement or the
like. If Seller is of the opinion that an infringement or the like will result, he will notify the City of Rowlett
to this effect in writing within two (2) weeks after the signing of this agreement. If the City of Rowlett does
not receive notice and is subsequently held liable for the infringement or the like, Seller will hold the City
of Rowlett harmless. If Seller in good faith ascertains that production of the goods in accordance with the
specifications will result in infringement or the like, this contract shall be null and void, except that the City
of Rowlett will pay Seller the reasonable cost of his/her search as to infringement. The contractor agrees to
protect the City of Rowlett from claims involving infringement of patents or copyrights.

WORK ORDER CHANGES: It is understood that the quantities of work to be done at unit prices is
approximate only and are intended principally to serve as a guide in evaluating bids. Any change order will
be approved by the City prior to work being started on said change.

It is further agreed that the quantities of work to be done at unit prices and materials to be furnished may
be increased or diminished as may be considered necessary, in the opinion of the Engineer, to complete the
work fully as planned and contemplated and that all quantities of work, whether increased or decreased, are
to be performed at the unit prices set forth except as provided for in the specifications. The City reserves
the right to increase or decrease the amount of work to be done by any amount not to exceed twenty-five
percent (25%) of the original contract amount. In the event the increase pertains to items not originally bid,
the Contractor shall submit a bid in writing to the Engineer for approval.
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It is further agreed that lump sum prices may be increased to cover additional work ordered by the Engineer
but not shown on the plans or required by the specifications, in accordance with the provisions of the general
conditions; similarly, they may be decreased to cover deletion of work so ordered.

The City reserves the right to reject the Contractor's bid on such extra work and secure such work to be
done other than by said Contractor.

The time for performance set forth in the contract documents contemplates normal bad weather days and
typical construction delays. Extensions in the time for performance may be given or allowed for if and only
if the extension is approved by the City and the approval is evidenced by a written and signed Change
Order. In the absence of a written, signed Change Order.

INTERPRETATION PAROLE EVIDENCE: This writing is intended by the parties as a final expression
of their agreement and is intended also as a complete and exclusive statement of the terms of their
agreement. No course of prior dealings between the parties and no usage of the trade shall be relevant to
supplement or explain any term used in the agreement. Acceptance or acquiescence in a course of
performance rendered under this agreement shall not be relevant to determine the meaning of this
agreement, even though the accepting or acquiescing party has knowledge of the performance and
opportunity for objection. Whenever a term defined by the Uniform Commercial Code is used in this
agreement, the definition contained in the Code is to Control.

MODIFICATIONS: This contract can be modified or rescinded only by a writing signed by both of the
parties or their duly authorized agents. O.S.H.A: Offeror must meet all Federal and State OSHA
requirements.

RIGHT TO ASSURANCE: Whenever one (1) party to this contract in good faith has reason to question
the other party's intent to perform, he/she may demand that the other party give written assurance of their
intent to perform. In the event that a demand is made, and no assurance is given within five (5) days the
demanding party may treat this failure as an anticipatory repudiation of the contract.

SEVERABILITY: If any section, subsection, paragraph, sentence, clause, phrase or word of these
requirements or the specifications shall be held invalid, such holding shall not affect the remaining portions
of these requirements and the specifications and it is hereby declared that such remaining portions would
have been included in these requirements and the specifications as though the invalid portion had been
omitted.

VENUE: Both parties agree that venue for any litigation arising from this contract shall lie in Dallas
County, Texas.
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The following items at a minimum must be included in Companies Qualification Submittal.
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7.

RFP 2016-15 ~ Proposal Packet

PROPOSAL CHECKLIST

Please initial each Item as you verify it is included in your qualification submittal

1.a Proposal Checklist (Pages 23 “ATTACHMENT A", this page)
1.b Introductory Letter (by Firm)
1.c Submittal Affirmation (Pages 24 and 25 “ATTACHMENT B”)

2.

Qualification of the Firm (by Firm)

Qualification of Staff (by Firm)

Past Performance References (by Firm)

Technical Approach (by Firm)

Compliance with Local, State, and Federal Requirements (by Firm)

Cost Proposal (Page 26 “ATTACHMENT C”)

8.a Conflict of Interest Questionnaire (Pages 27 and 28 “ATTACHMENT D)
8.b Minority/HUB Questionnaire (Pages 29 and 30 “ATTACHMENT E”)
8.c Cooperative Inter-local Purchasing form (Pages 31 “ATTACHMENT F”)
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Note: If any of the documents listed above do not apply to your Firm, mark N/A across the sheet(s) and fill in Firm Submitting

field at the bottom of the page and return.

Firm shall initial each of the following items verifying that he has read the requirements
included for this project and that his company will comply if awarded a contract.

Please initial each Item as verified that you agree to each if awarded a contract

{ }  Secure and Maintain Insurance as specified for the duration of project
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SUBMITTAL AFFIRMATION

SUBMIT TO:
CITY OF ROWLETT
PURCHASING DEPARTMENT
4004 MAIN STREET
ROWLETT, TX 75088

CONTACT PERSON:

VICKI ALFARO

TEL: 972-412-6198

FAX:  972-412-6144

EMAIL: purchasing@rowlett.com

AN EQUAL

P.O. BOX 99
ROWLETT, TX 75030-0099 (I-;)AF/,\EEORJIE:JI;\“TY P RO POSA LS

REQUEST FOR

RFP #2016-15

TITLE:

Management Services

Annual Agreement for Comprehensive Disaster Recovery 10:00 A.M., February 26, 2016

SUBMITTAL DEADLINE:

PRE BID DATE, TIME AND LOCATION:

Any proposals received after the time and date
listed above, regardless of the mode of delivery,
shall be returned unopened.

RESPONDENT NAME:

LABEL THE OUTSIDE OF YOUR SEALED PROPOSAL WITH THE RFP
NUMBER, THE CLOSING DATE AND TIME, AND YOUR COMPANY NAME
AND ADDRESS.

IF RETURNING AS A “NO RESPONSE”, PLEASE COMPLETE AND RETURN
THE “STATEMENT OF NO RESPONSE”.

MAILING ADDRESS:

CITY - STATE - ZIP:

TELEPHONE NO:

FAX NO:

E-MAIL:

FEDERAL TAX ID NO. OR SOCIAL SECURITY NO.

THE CITY OF ROWLETT RESERVES THE RIGHT TO ACCEPT OR
REJECT ANY AND ALL PROPOSALS IN WHOLE OR IN PART AND
WAIVE ANY INFORMALITY IN THE COMPETITIVE BID PROCESS.
FURTHER, THE CITY RESERVES THE RIGHT TO ENTER INTO ANY
CONTRACT DEEMED TO BE IN THE

BEST INTEREST OF THE CITY.

IT IS THE INTENT AND PURPOSE OF THE CITY OF ROWLETT THAT
THIS REQUEST PERMITS COMPETITIVE PROPOSALS. IT IS THE
PROPOSER’S RESPONSIBILITY TO ADVISE THE CITY OF ROWLETT
PURCHASING Agent. IF ANY LANGUAGE, REQUIREMENTS, ETC.,
OR ANY COMBINATIONS THEREOF, INADVERTENTLY RESTRICTS OR
LIMITS THE REQUIREMENTS STATED IN THIS RFP TO A SINGLE
SOURCE. SUCH NOTIFICATION MUST BE SUBMITTED IN WRITING
AND MUST BE RECEIVED BY THE PURCHASING

Agent. NO LATER THAN FIVE (5) BUSINESS DAYS

PRIOR TO THE ABOVE SUBMITTAL DEADLINE.

OFFICIAL SOLICITATION DISTRIBUTION:

For this project, the official source of notification of proposal

opportunity is through Legal Advertisement published in the Dallas Morning News on Thursdays, February 11 and
18, 2016; or through notification by the City of Rowlett Purchasing office; with official distribution of specifications
being through download from http://www.rowlett.com/Bids.aspx.

The City is not responsible for any information/documents obtained from sources other than those listed above.

Additionally, it shall be the vendor’s responsibility to verify the validity of any/all information related to this
project that is received from sources other than those listed above.


http://www.rowlett.com/Bids.aspx
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Annual Agreement for Comprehensive Disaster Recovery Management Services
RFP 2016-15 ~ Proposal Submittal Packet

ADDENDA ACKNOWLEDGEMENT

This will acknowledge receipt of the following addenda which are part of the Solicitation Documents:
Addendum No. Addendum No.
Addendum No. Addendum No.

OTHER CONDITIONS

The undersigned agrees to the following:

A. If selected as a short list finalist, will prepare a presentation if requested;

B. If selected as a top finalist will enter into negotiations if requested;

C. If selected as a finalist agrees that they will enter into a contract for an annual agreement with an initial term
of one-year with the option to renew for up to four additional one-year periods.

D. Will supply all required insurance, and execute contract within [_30__] calendar days after notice of award,
currently estimated as March 9, 2016.

E. Agrees that their submittal shall be good and may not be withdrawn for a period of 60 calendar days after the
scheduled closing time for receiving proposals;

F. Understands that the City reserves the right to reject any or all submittals and to waive any informality in the
solicitation, and to award a contract to the Firm who, in the opinion of the City, serves the City’s best interest;

G. Attests that this Proposal is submitted without collusion with any other Firm;

SUBMITTAL CERTIFICATION

IN COMPLIANCE WITH THIS SOLICITATION (RFP# 2016-15 - ANNUAL AGREEMENT FOR
COMPREHENSIVE DISASTER RECOVERY MANAGEMENT SERVICES), THE UNDERSIGNED FIRM
HAVING EXAMINED THE SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE
MET, HEREBY SUBMITS THE PROPOSAL FOR CONSIDERATION OF BEING SELECTED AS THE
CITY’S PROVIDER FOR SAID SERVICES; AND AGREES TO ENTER INTO NEGOTIATIONS IF
SELECTED AS A FINALIST FOR SAID SERVICES.

By my signature, | affirm that | am duly authorized to execute this proposal as an offer to contract, and that this
company, corporation, firm, partnership, or individual has not prepared this submittal in collusion with any other
firm, and that the contents of this submittal as to proposed prices, terms, or conditions of said submittal have not
been communicated neither by the undersigned nor by any employee or agent to any other person engaged in this
type of business prior to the official acknowledgment of this proposal. | further affirm that by affixing my
company’s name to the bottom of each page of this submission directly ties the signature below to each as if I had
signed each page individually.

Authorized Signature Title

Print/Type Name Date



COST PROPOSAL FORM

Exhibit 1

The hourly labor rates stated below are the proposed labor rates including all applicable overhead and profit.

All non-labor related other than direct costs will be billed to the City at cost without mark-up.

POSITIONS

Project Executive

Subject Matter Expert

Project Manager

Project Accountant

Senior Closeout Specialist

Closeout Specialist

Other:

Other:

Other:

Other:

OTHER REQUIRED POSITIONS

HOURLY RATES

&hH  hH P PH hH P P h P h

Proposer may include other positions, with hourly rates and attach a job description and required years of

experience for each position
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CONFLICT OF INTEREST

Effective January 1, 2006, Chapter 176 of the Texas Local Government Code requires that persons, or their agents,
who seek to contract for the sale or purchase of property, goods, or services with the City, shall file a completed
conflict of interest questionnaire with the Purchasing Department not later than the seventh (7™) business day after
the date that the person: (1) begins contract discussions or negotiations with the City; or (2) submits to the City an
application, response to a request for bid or proposal, correspondence, or another writing related to a potential
agreement with the City. The Conflict of Interest questionnaire form is available on the reverse side of this notice
or from the Texas Ethics Commission at www.ethics.state.tx.us.

The full text of the Local Government Code related to Conflict of Interest is available at
http://www.statutes.legis.state.tx.us/Docs/LG/htm/LG.171.htm. Detailed information related to vendors is found in
Section § 176.006 “DISCLOSURE REQUIREMENTS FOR VENDORS AND OTHER PERSONS;
QUESTIONNAIRE”.

SEE NEXT PAGE


http://www.ethics.state.tx.us/
http://www.statutes.legis.state.tx.us/Docs/LG/htm/LG.171.htm
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ
For vendor or other person doing business with local governmental entity
This questionnaire reflects changes made to the law by H.B. 1491, 80th Leg., Regular Session. OFFICE USE ONLY

Date Received
This questionnaire is being filed in accordance with Chapter 176, Local Government Code by a

person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local governmental
entity not later than the 7th business day after the date the person becomes aware of facts that
require the statement to be filed. See Section 176.006, Local Government Code.

A person commits an offense if the person knowingly violates Section 176.006, Local Government
Code. An offense under this section is a Class C misdemeanor.
Q Name of person who has a business relationship with local governmental entity.

2]

D Check this box if you are filing an update to a previously filed questionnaire.

(The law requires that you file an updated completed questionnaire with the appropriate filing authority not later than the 7t
business day after the date the originally filed questionnaire becomes incomplete or inaccurate.)

3 | Name of local government officer with whom filer has employment or business relationship.

Name of Officer
This section (item 3 including subparts A, B, C & D) must be completed for each officer with whom the filer has an employment or
other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional pages to this Form CIQ
as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment income,
from the filer of the questionnaire?

I:I Yes I:I No

B. Is the filer of the questionnaire receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer named in this section AND the taxable income is not received from the local governmental entity?

I:I Yes I:I No

C. Is the filer of this questionnaire employed by a corporation or other business entity with respect to which the local government
officer serves as an officer or director, or holds an ownership of 10 percent or more?

I:I Yes I:I No

D. Describe each employment or business relationship with the local government officer named in this section.

Signature of person doing business with the governmental entity Date




OW[C% Z MINORITY/HISTORICALLY UNDERUTILIZED
— BUSINESS (HUB) QUESTIONAIRE
X

TE X A S

A Minority/HUB business is one in which at least 51% of the business is owned, operated, and
actively controlled and managed by a minority or woman. Some exceptions are: 1) Sole
Proprietorships are required to be 100% owned and controlled by a minority or woman and

2) each entity within a Joint Venture is required to be a HUB.

It is a goal of the City of Rowlett to provide equal opportunity for all businesses that want to
supply goods and/or services to the City.

In an effort to promote bid opportunities to Minority/HUB vendors that are not on the
distribution list for bids, the City searches the State of Texas Master Bid List for HUB vendors
to include in the distribution of Notices for Bid. For information on becoming a HUB certified
vendor with the State of TX, contact (512) 463-5872.

The City cannot give preference in a bid evaluation to a vendor on the basis of Minority/HUB
status. However, we would appreciate it if you would take a moment to complete the following
so that we may statistically track our progress:
1. Is company certified by the State of Texas as a HUB?
[ JYes [ INo
If yes, please state Certification Number:
2. Is company certified by NCTRCA as a Minority Business?
[ JYes [ INo
3. Is company certified by any other agency as a Minority Business?

[ JYes [ INo

If yes, what agency/agencies?

4. Is company a self-designated Minority Business?

[ JYes [ INo

Exhibit 1



5. Which of the following groups qualifies your company as a Minority/HUB? (If Women is
qualifier, include ethnicity also).

[ ] Asian-Pacific Americans - which includes persons whose origins are from Japan,  China,
Taiwan, Korea, Vietnam, Laos, Cambodia, the Philippines, Samoa, Guam, the U.S. Trust
territories of the Pacific and the Northern Marinas; Subcontinent Asian Americans whose origins
are from India, Pakistan, Bangladesh, Sri Lanka, Bhutan or Nepal;

[]Black Americans - which includes persons having origins in any of the Black racial groups of
Africa;

[ Hispanic Americans - which includes persons of Mexican, Puerto Rican, Cuban, Central or
South American, Spanish or Portuguese culture or origin, regardless of race;

[ INative Americans - which includes persons who are American Indians, Eskimos, Aleuts, or
Native Hawaiians; and

[ ]women - which includes all, American women of any ethnicity.

THANK YOU!

Exhibit 1
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COOPERATIVE INTERLOCAL PURCHASING FORM

Should other Government Entities decide to participate in this contract, would you, the Vendor, agree that all terms,
conditions, specifications, and pricing would apply?

Yes No

If you, the Vendor checked yes, the following will apply: Government Entities utilizing Inter-Governmental Contracts with
the City of Rowlett will be eligible, but not obligated, to purchase services under this contract awarded as a result of this
solicitation. All purchases by Governmental Entities other than the City of Rowlett will be billed directly to that
Governmental Entity and paid by that Governmental Entity. The City of Rowlett will not be responsible for another
Governmental Entity’s debts. Each Governmental Entity will order their services as needed.

BY SIGNING BELOW, YOU SIGNIFY THAT YOU HAVE READ ABOVE COOPERATIVE
INTERLOCAL GUIDELINES AND AGREE TO THE TERMS AND CONDITIONS HEREIN.

2016-15 — Disaster Recovery Management Services

Firm Name Primary Contact:
Address Phone:

City Email:

ST/ZIP Fax:

Authorized Signature: Date:
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STATEMENT OF NO RESPONSE

The City of Rowlett is very appreciative of the time and effort you expend in preparing and submitting proposals
to the city. If you are not submitting a response for this project, please complete and return this form.

We, the undersigned, have declined to submit on your REP # 2016-15 — Annual Agreement for Comprehensive
Disaster Recovery Management Services for the following reason(s):

Specification too “tight”, i.e. geared toward one firm only. (Please explain reason below)
___ Specification unclear. (Please explain below)

Insufficient time to respond to Proposal request.
______Wedo not offer the service(s) requested in this solicitation.

Our schedule would not permit us to perform.
______Unable to meet requirements.

Job too large.
_____ Jobtoo small.

Cannot provide required insurance.
_____ Do not wish to do business with the City of Rowlett. (Please explain below)
______ Other (Please specify below)

REMARKS:

Company Name:

Address:

City: State: _ Zip:
Contact Name: Title:
Business Telephone Number: Fax:

Email Address:
Company's Internet Web Page URL.:
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Attachment H

The following information applies ONLY
to an awarded Bidder/Respondent

CERTIFICATE OF INTERESTED PARTIES (FORM 1295)

In 2015, the Texas Legislature adopted House Bill 1295, which added section 2252.908 of the Government Code. The
law states that a governmental entity may not enter into certain contracts with a business entity unless the business
entity submits a disclosure of interested parties to the governmental entity. The disclosure of interested parties will be
submitted online via Form 1295 and must be submitted to the governmental entity prior to any signed contract and/or
vote by the governing authority.

The Filing Process:

1. Prior to award by the City of Rowlett Council, your firm will be required to log in to the Texas Ethics
Commission https://www.ethics.state.tx.us/whatsnew/elf info form1295.htm and fill out the Electronic Filing
Application.

2. Once submitted, the system will generate an electronic Form 1295 displaying a “Certificate number”. Your firm
must print, sign and notarize Form 1295.

3. Within ten (10) business days from notification of pending award by the City of Rowlett Purchasing Agent,
the completed Form 1295 must be submitted.

4. Your firm will need to repeat this process and obtain a separate Form 1295 each time you enter into a new
contract, renew a contract or make modifications and/or amendments to a City of Rowlett contract.

Instructions and information are available at https://www.ethics.state.tx.us/tec/1295-Info.htm or you may call
The Texas Ethics Commission at 512-463-5800.



https://www.ethics.state.tx.us/whatsnew/elf_info_form1295.htm
https://www.ethics.state.tx.us/tec/1295-Info.htm
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INSURANCE AND INDEMNITY REQUIREMENTS

Insurance

The firm, acting as an independent contractor, must provide the following insurance, which must be kept in
force during the term of the contract. Performance under the contract will not start until this obligation has
been met.

TYPE AMOUNT
1. Worker's Compensation As set forth in the Worker's Compensation Act.
2. Employer's Liability $1,000,000
3. Comprehensive General Liability $1,000,000 (Combined Single Limit)

Premises Operations
Products Operations Hazard
Contractual Insurance

4. Comprehensive Automobile Liability $1,000,000 (Combined Single Limit)

The successful firm must provide insurance certificates satisfactory to the city of Rowlett within ten (10)
working days after notification of award. Generally, insurance must be with a carrier authorized to do
business in Texas and rated “A” or better in the current Best Key Rating Guide. Failure to supply such
insurance shall be a breach of the contract. All policies shall be of the "occurrence type" and the city of
Rowlett shall be listed as an additional insured (to the extent Contractor/City are indemnified pursuant to the
indemnity provisions herein) on all certificates of insurance. Additional Insured Clause does not apply to
Workers' Compensation and Employer's Liability. A waiver of Subrogation Clause, naming the city of
Rowlett, "shall be included™ on all types of coverages.

Thirty (30) days prior written notice to the City of cancellation or material change endorsement shall be
attached to all policies.

Insurance certificate to be submitted to: City of Rowlett Purchasing Office, PO Box 99, Rowlett, Texas
75088. Proposal number shall be included on certificate.

. Indemnity
The successful firm shall defend, indemnify and save harmless the city of Rowlett and all its officers,

agents and employees who are participating in this contract from all suits, actions, or other claims of any
character, name and description brought for or on account of any negligent act or fault of the firm, or of
any agent, employee, subcontractor or supplier in the execution of, or performance under, any contract
which may result from proposal award. Successful proposer shall pay any judgment with cost which may
be obtained against the city of Rowlett and participating entities growing out of such injury or damages.



CITY OF ROWLETT
REQUEST FOR PROPOSAL

2016-15 ANNUAL AGREEMENT FOR COMPREHENSIVE DISASTER
RECOVERY MANAGEMENT SERVICES

RETURN DATE:
10:00 AM, FEBRUARY 26, 2016

ADDENDUM NO. 1

Date:  February 19, 2016

This addendum addresses vendor inquiries received and shall be attached to and made a part of the bid
response for “2016-15 Annual Agreement for Comprehensive Disaster Recovery Management
Services” RFP.

1. The Terms and Conditions included in the RFP includes a clause regarding “Bid security”
(page 15). The section discusses that bids must include a check for $5,000 for a bid bond. For
disaster recovery consulting services, requiring bid bonds is not the industry norm and may
cause issued with future cost eligibility when seeking reimbursement from FEMA. Will the
city consider removing the bid bond requirement?

A. A bid security will not be required.

2. Will the city accept professional liability insurance in lieu of the bonds listed under the terms
and conditions of this RFP?

A. No, payment and performance bonds and insurance will be required for this contract.

Questions about this Request for Proposal should be directed in writing by 5:00 p.m., February 19,
2016 to purchasing@rowlett.com.

Receipt is hereby acknowledged for Addendum No. 1 to the bid proposal for “2016-15 Annual
Agreement for Comprehensive Disaster Recovery Management Services” to be received by 10:00
AM., February 26, 2016.

Addendum No. 1 Acknowledged

Authorized Signature

Company Name

Date

End of Addendum 1
Page 1 of 1
By Vicki Alfaro, Purchasing Agent

Exhibit 1
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PROPOSAL

City of Rowlett, Texas

FEBRUARY 26, 2016

Photos: Nathan Hunsinger/Ballas Morning News;
G.J. McCarthy/Dallas Morning News/Corbis;
Laura Buckman/AFP/Getty Images



@ CDR|wours
EMERGENCY MANAGEMENT

STATEMENT OF CORE VALUES

CDR Maguire's Emergency Management Team recognizes that we are often called in at the most trying of times when
faiture is not an option. We are committed to success in all phases of emergency management and provide excellence in
everything we do. This Statement of Core Values is an embodiment of our commitment and drives our team’s
decision-making processes.

OUR FIRST COMMITMENT IS TO OUR GLIENTS.

We work tirelessiy to build more resilient communities, \We strive to minimize the impact of disasters through a range of
mitigaticn. planning, and preparedness strategies. Our team will educate you on the phases of a disaster and the mest
effective strategies for recovery. When a disaster strikes, our team will provide immediate support to ersure g more
effective recovery with an eye toward lessening the impact of & future disaster. We will always provide our clients with
personai service that is professional and transparent.

WE TREAT OUR EMPLOYEES LIKE FAMILY.

As a family-owned company, we recognize our strength comes from our professional, committed, and experienced team.

We understand our emergency management unit can be deploved across the country at a moment's notice, and we
recognize the impact that has or our employees’ families. As a result, we provide flexibility to the greatest extent
possibie. We are committed te providing our employess with opportunities for growth and development. We create &
supportive environmeant in which all of our empleyees are recognized and valued for their contributions. Communication
is always a two-way sireet where everyone will feel comfcriabie making suggesticns or offering feedback.

WE ARE COMMITTED TO THE COMMUNITIES WE SERVE.

More than supporting our clients, we look for opportunities to integrate ourseives as members of the community. We
recognize our werk will help citizens as they recover ecoromically. physically, and psychologically. Everyday, we strive to
leave areas better than when we started.

OUR FANAL COMMITMENT IS TO OUR COMPANY.

We work diligently to become industry leaders and foster inrnovation in our field. We support the other parts of our
company through effective marketing and technical support. We need to remain competitive in the marketplace, to
better serve our clients and grow our company. We will never get compiacent.

MINIMIZE IMPACT. MAXIMIZE RECOVERY

CDR Maguire's Emergency Management Team is committed to minimizing the impact of disaster and maximizing

our client’s ability to recover. Through a range of pre-disaster planning, training, and exercises, our team will
prepare your community for the Impact of any disaster. Should a disaster strike, our team of committed
professionals will support you through the best possible recovery with an eye toward reducing future risk.
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INTRODUCTION SECTION

The following pages contain the following documents:

. Proposal Checklist
. Introductory Letter
. Submittal Affirmation

CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 1
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B CITY OF ROWLETT
PURCHASING DEPARTMENT
REQUEST FOR PROPOSAL
RFP NUMBER : 2016-15
RFP TITLE: ANNUAL AGREEMENT FOR COCMPRE/HENSIVE DISASTER
RECOVERY MANAGEMENT SERVICES
DATE DUE: February 26, 2016 DUE NO LATER THAN 10:00 AM,

Bids/ RFP’s / RFQ's will be opened at the City of Rowlett Annex Building located at 4004 Main Street,
Rowiett, Texas 75088, (as per Purchasing Dept. clock) on deadline due date. RFPs received later than
the date and time above will not be considered.

Please return RFP ORIGINAL AND FIVE (5) COPIES in sealed envelope. Be sure that return
envelope shows the RFP Number, Description and is marked “SEALED RFP”,

RETURN RFP TO:

Purchasing Agent, City of Rowlett, 4004 Main Street, Rowlett Texas 75088.

For additional information or to request addendum contact: purchasing@rowlett.com.

You must sign below in INK; failure to sign WILL disqualify the offer. All prices must be
typewritten or written in ink.
Company Name:

CDR Maguire Inc.

Company Address;
8668 NW 36th Street, Suite 340 _ —

City, State, Zip Code:
Doral, Florida 33166 .

Telephone No.__(401) 536-8178

E-mail  Jeffrey.Stevens@CDRMaguire.com

Printed Name:__Jeffrey Stevens

Is Proposer’s principal place of Business within City of Rowlett? Yes -fNo |
(Your signature attests to your offer to provide the goods and/or services in this RFP according to the
published provision of this RFP. When an award letter is issued, this RFP becomes the contract. If a
RFP required specific Contract is to be utilized in addition to this RFP, this signed RFP will become part
of that contract. When an additional Contract is required a RFP award does not constitute a cortract
award and RFP / Contract is not valid until contract is awarded by City Council {when applicable} and

Purchase Order is issued.

City of Rovilett

Comprehensive Disaster Recovery Management Services Contract .
Page 3 FIRM SUBMITTING: _ CDR Maguire Inc.




Exhibit 2

“ATTACHMENT A”

Annual Agreement for Comprehensive Disaster Recovery Management Services

RFP 2016-15 ~ Proposal Packet

PROPOSAL CHECKLIST

The following items at a minimum must be included in Companies Qualification Submittzl.

Please initial each Jiem as you verify it is included in your qualification submittal

((¥_ 3 1. Proposal Checklist (Pages 23 “ATTACHMENT A”, this page)
{@ } Lb Introductory Letter (by Firm)
{(39; } 1.c Submittal Affirmation (Pages 24 and 25 “ATTACHMENT B”)

&
. Qualification of Staff (by Firm)

e

@@

Nt
[ S U T SO S

Qualification of the Firm (by Firm)

. Past Performance References (by Firm)
. Technical Approach (by Firm)
. Compliance with Local, State, and Federal Requirements (by Firm)

& 57

Cost Proposal (Page 26 "ATTACHMENT C7)

{ @ } 8.a Conflict of Interest Questionnaire (Pages 27 and 28 "ATTACHMENT D”’)
{ @ } 8.b Minority/HUB Questionnaire (Pages 29 and 30 “ATTACHMENT E”)
{ & } 8.c Cooperative Inter-local Purchasing form (Pages 31 “ATTACHMENT F)

Note: If any of the documents listed above do not apply to your Firm,_mark N/A across the sheet(s) and fill in Firm Submitting

field gt the bottom of the page and return.

Firm shall initial each of the following items verifying that he has read the requirements
included for this project and that his company will comply if awarded a contract.

Please initial each Item as verified that you agree fo each if awarded a contract

{ @ }  Secure and Maintain Insurance as specified for the duration of project

City of Rowlett

Comprehensive Disaster Recovery Management Services Contract .
: i ) FieM susmiTTing:  CDR Maguire Inc.

Page 23




CDR | MAGUIRE

February 26, 2016

Ms. Vicki Aifaro
Purchasing Agent
City of Rowlett
4004 Main Street
Rowlett, TX 75088

RE: RFP #2016-15: ANNUAL AGREEMENT FOR COMPREHENSIVE DISASTER RECOVERY
SERVICES

Dear Ms. Alfaro:

CDR Maguire is pleased to offer the following in response to the City of Rowlett's Request for
Proposals for Comprehensive Disaster Recovery Services. CDR Maguire has assembled a top-
notch team of personnel immediately available to deploy to the City. The CDR Maguire Team has
decades of experience supporting communities like Rowlett not just bounce back, but bounce
forward. Our experts have managed over $14 billion in recovery grants, developed innovative
systems to speed up funding, and, most importantly, use a personalized approach that will ensure
that the City’s needs are met. Qur trusted partners, Tidal Basin and iParametrics, have significant
experience throughout Texas and will provide an unmatched level of local-level expertise.

CDR Maguire was founded over 78 years ago as a small civil engineering firm. Today, CDR
Maguire is a Hispanic-owned, full service, nationally recognized, emergency management,
engineering, and construction management firm. Throughout our history, CDR Maguire has
played an important role in the infrastructure used by miilions throughout the United States.

Please feel free to contact me for clarification, verification, or negotiation of the contents of this
response:

Email: Jeffrey.Stevens@CDRMaguire.com
Cell: 401.536.8178

Jeffrey Stevens, CEM, MEP
Vice President — Emergency Management Services

B66Y MW 35" Street, Suite 340 = Darsl, Fiorks 33186 e B 732075 8834 » F 78:4.235,8501
WWW.CDRMAGUIRE.COM

Exhibit 2



Exhibit 2

“ATTACHMENT B”
SUBMITTAL AFFIRMATION
SUBMIT TQC:
CITY OF ROWLETT
PURCHASING DEPARTMENT
4004 MAIN STREET r
ROWLETT, TX 75088 AN EQUAL REQU EST FOR
R BIOI 29 OPPORTUNITY
ROWLETT, TX 75030-0099 EMPLOYER P RO POS ALS
CONTACT PERSON: =
VICK] ALFARO RFP #20 1 6 1 5
TEL: 972-412-6198
FAX; 972-412-6144
EMAIL: purchasing@rowlett.com
TITLE: SUBMITTAL DEADLINE:
Annual Agreement for Comprehensive Disaster Recovery 10:00 A.M., February 26, 2016
Management Services
PRE BID DATE, TIME AND LOCATION: Any praposals received after the time and date
listed above, regardiess of the mode of delivery,
shall be returned unopened.
RESRONBENITNARES LABEL THE OUTSIDE OF YOUR SEALED PROPOSAL WITH THE RFP
NUMBER, THE CLOSING DATE AND TIME, AND YOUR COMPANY NAME
CDR Maguire Inc, AND ADDRESS.
1F RETURNING AS A “NO RESPONSE”, PLEASE COMPLETE AND RETLURN
THE “STATEMENT OF NO RESPONSE".
MAILING ADDRESS: ) THE CITY OF ROWLETT RESERVES THE RIGHT TO ACCEPT OR
8669 NW 36th Street, Suite 340 REJECT ANY AND ALL PROPOSALS IN WHOLE OR IN PART AND
WAIVE ANY INFORMALITY IN THE COMPETITIVE BID PROCESS.
CITY - STATE - ZIP: FURTHER, THE CITY RESERVES THE RIGHT TO ENTER INTO ANY
Doral, Florida 33166 CONTRACT DEEMED TO BE IN THE
BEST INTEREST OF THE CITY.
TELEPHONE NO:
(401) 636-8178 [T IS THE INTENT AND PURPOSE OF THE CITY OF ROWLETT THAT
THIS REQUEST PERMITS COMPETITIVE PROPOSALS. IT IS THE
FAX NO- PROPOSER’S RESPONSIBILITY TO ADVISE THE CITY OF ROWLETT
PURCHASING Agent. IF ANY LANGUAGE, REQUIREMENTS, ETC.,
(401) 467-1053 OR ANY COMBINATIONS THEREOF, INADVERTENTLY RESTRICTS OR
AL LIMITS THE REQUIREMENTS STATED IN THIS RFP TO A SINGLE
_ SOURCE. SUCH NOTIFICATION MUST BE SUBMITTED IN WRITING
Jeffrey.Stevens@CDRMaguire.com AND MUST BE RECEIVED BY THE PURCHASING
__ Agent. NO LATER THAN FIVE (5) BUSINESS DAYS
Fgg%’gﬂ’é;ﬁx 1D NO. OR SOCIAL SECURITY NO. | pRiOR TO THE ABOVE SUBMITTAL DEADLINE.

QFFICIAL SOLICITATION DISTRIBUTION: For this project, the official source of notification of proposal
opportunity is through Legal Advertissment published in the Dallas Morning News on Thursdays, February 11 and
18, 2016; or through notification by the City of Rowlett Purchasing office; with official distribution of specifications

being through download from http:/iwww.rowlett.com/Bids.aspx.

The City is not responsible for any information/documents obtained from sources other than those listed above.

Additionally, it shall be the vendor s responsibility to verify the validity of any/all information related to this
project that is received from sources other than those listed above.

City of Rowlett
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“ATTACHMENT B”

Annual Agreement for Comprehensive Disaster Recovery Management Services
RFP 2016-15 ~ Proposal Submitital Packet

ADDENDA ACKNOWILEDGEMENT
This will acknowledge receipt of the following addenda which are part of the Solicitation Documents:

Addendum No. 1 Addendum No.
Addendum No. Addendum No. =
OTHER CONDITIONS

The vndersigned agrees to the following:

A. If selected as a short list finalist, will prepare a presentation if requested,

B. Ifselected as a top finalist will enter into negotiations if requested;

C. If selected as a finalist agrees that they will enter into a contract for an annual agreement with an initial term
of one-year with the option to renew for up to four additional one-year periods.

D. Will supply all required insurance, and execute contract within [ 30 ] calendar days after notice of award,
currently estimated as March 9, 2016.

E. Agtees that their submittal shall be good and may not be withdrawn for a period of 60 calendar days after the
scheduled closing time for receiving proposals;

F. Understands that the City reserves the right to reject any or all submittals and to waive any informality in the
solicitation, and to award a contract to the Firm who, in the opinion of the City, serves the City’s Pest interest;

G. Attests that this Proposal is submitted without collusion with any other Firm;

SUBMITTAL CERTIFICATION

IN COMPLIANCE WITH THIS SOLICITATION (RFP# 2016-15 - ANNUAL AGREEMENT FOR
COMPREHENSIVE DISASTER RECOVERY MANAGEMENT SERVICES), THE UNDERSIGNED FIRM
HAVING EXAMINED THE SPECIFICATIONS, AND BEING FAMILIAR WITH THE CONDITIONS TO BE
MET, HEREBY SUBMITS THE PROPOSAL FOR CONSIDERATION OF BEING SELECTED AS THE
CITY’S PROVIDER FOR SAID SERVICES; AND AGREES TO ENTER INTO NEGOTIATIONS IF
SELECTED AS A FINALIST FOR SAID SERVICES.

By my signature, I affirm that I am duly authoerized to execute this proposal as an offer to contract, and that this
company, corporation, firm, partnership, or individual has not prepared this submittal in collusion with any other
firm, and that the contents of this submittal as to proposed prices, terms, or conditions of said submittal have not
been communicated neither by the undersigned nor by any employee or agent to any other person engaged in this
type of business prior to the official acknowledgment of this proposal. I further affirm that by affixing my
company’s name to the bottom of each page of this submission directly ties the signature below to each as if I had
signed each page individually.

Vice President

Title
Jeffrey Stevens 2123120186
Print/Type Name Date

City of Rowlett
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QUALIFICATIONS OF THE FIRM

CDR Maguire Inc. was founded over 78 years ago as a
small civil engineering firm. Today, COR Maguire is a fufl-
2 ’i CDHEMHELNRE service, nationally recognized emergency management
. Iy and engineering firm. With over 140 professionals
throughout the United States, CDR Maguire offers fully-
integrated services forging experienced professionals—emergency managers, engineers, and planners—
into a seamless staff, deploying resources throughout the nation to serve clients no matter where the
project is located. We offer services through the following divisions:

» Emergency Management — Federal grant/disaster recovery assistance, disaster debris
monitoring, comprehensive emergency management planning, training, HSEEP exercises,
technology integration, and program management;

¢ Civil Engineering — Utility design, permitting, environmental compliance, and design land
development - land and marine-side development and resource management services;

¢ Transportation — Planning, design and engineering, construction/program management services;

* Water Resources — Integrated resources planning, water supply development and management,
pollution control, ecosystem restoration, and wetlands & watershed management services;

¢ Environmental — Impact assessments and studies, erosion and sediment pollution control,

watershed studies, remedial investigation/design, permitting, regulatory compliance assistance.

CDR Maguire is joined by two of the nation’s leading disaster recovery and professional services firms,
Tidal Basin and iParametrics. We maintain productive relationships with each firm, and, as a whole form
the CDR Maguire Team. Both partners have significant recovery experience in Texas and staff in the area.

- riga engineering solutions for & changing world™

INTEGRITY | CUALITY | RESULTS

M Tidal Basin [EE_JD.PARAMETMCS

Grant Management Support Programmatic and Infrastructure Support

Combined, the firms of the CDR Maguire Team have over 101 years of experience, 30 of which have
been dedicated to disaster recovery services. We are proud to have supported dozens of communities
like Rowlett bounce back stronger and more resilient.

d
Supported over 70 9 M_""’.‘aSEd over $14 Q" Serve

, billion of disaster hundreds of
declared disasters l l

recovery funds clients

CDR Maguire Inc.
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: . . Tidal Basin Government Consulting, LLC (Tidal Basin)

| l Tldal B&Sln is an emergency management and disaster recovery
consulting firm based in Alexandria, Virginia with

e ! | satellite offices in Frisco, Texas and New Orleans,
Louisiana. Tidal Basin possess nation-wide outreach

capabilities, and personnel have unique knowledge of and hands-on experience with homeland security,
emergency and disaster preparedness, planning, response, recovery and mitigation management as well
as funding programs. Tidal Basin provides expert consulting services to assist federal, state, local, and
private sector clients in identifying and achieving their emergency management and disaster recovery

goals. Tidal Basin has supported various entities in Texas including the General Land Office, the City of
Dallas, the City of Grapevine, Johnson County, and Sam Houston State University.

The firm was founded by Daniel Craig, former Director of the FEMA Recovery Division, to support federal,
state and local homeland security and emergency management agencies and their stakehclder
communities. Mr. Craig was appointed by President Bush in 2003 as the Director of the Recovery Division
for FEMA and was responsible for overseeing the federal government’s recovery efforts or all
presidentially declared events, including the Space Shuttle Columbia crash and Southern California
wildfires of 2003, and the devastating hurricane seasons of 2004 and 2005.

5

! ) iParametrics is an ISO 9001:2008 certified, SBA-

., | PA RAM E T R l C S qualified small business headquartered near

E ergineering solutions for a changing world™ Atlanta, Georgia. Since 2005, they have keen
playing a vital role in the nation’s response and

recovery from both Natural and Man-made Disasters through involvement in the FEMA Public Assistance
{PA) and State side disaster programs. Their Emergency Management and Hazard Mitigation (EM&HM)
program is built on the expertise of management and staff that have extensive direct experience with the
Federal Emergency Management Agency (FEMA) and state and local emergency management agencies.
Our staff is comprised of former Federal Coordinating Officers, public managers and technical consultants
(Engineers, estimators, architects, construction managers, CPAs, auditors, and SMEs) who have managed
numerous disaster efforts and have the knowledge and expertise that can only be gained from working in
multiple state and local emergency preparedness offices and applying for and managing PA funding.

As a FEMA PA subcontract holder since 2005, iParametrics is exceptionally well qualified to assist Rowlett
with disaster program delivery. They have significant experience in most facets of emergency
management including preparedness, response, recovery, mitigation and long term community recovery
as well as disaster program and project management and security-related consulting support {inclucing
all-hazards vulnerability risk assessments and threat and hazard assessments). In addition to having
worked over 60 disasters, iParametrics holds preparedness and recovery contracts around the nation.
iParametrics is currently supporting FEMA as they assist Young County, Denton County, Kaufman
County, City of Denton, and Denton County Transportation Authority recover from the May 2015 severe
storms.

CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 3
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Disaster recovery is a complex process, but our team has the proven expertise to support more than just
the requirements identified in section 9.02; we have the capabilities to enable Rowlett to not just recover,
but build back stronger than before. Our nationwide experience and proven history of providing
groundbreaking solutions demonstrates our

commitment to provide meaningful
services to our clients. Not only have
we supported communities recover
from some of the nation’s most
devastating disasters, we have
helped shape policies and techniques
that will move the nation towards
becoming more resilient.

Significant
experience
working with the
Public Assistance
program

Farniiariy
sty MU
CDBG-DR
requirements

Nationally
recognized expertise

Our strong corporate credentials and dedication £ proven track

to the communities we serve speak volumes to record of in managing
the qualifications of the CDR Maguire Team. We c!eveloping f'md large-scale disaster
have invested in the right personnel and the 'H}ELQCTSQ\t,Tq recovery operations

right technology to assure our clients that by
selected the CDR Maguire Team, they are
receiving the highest quality disaster recovery
services available.

salutions

The map below highlights our team’s most notable engagements.

®  Conducting 100% PW review fcllowing
NMassachusetts’s largest disaster (by
damages and applicants)

o leveraging technology such as CDR

Disaster Pro ana SnarcFoiat t2 increase

efficiency and maximize

»  One of the first Implementations of the PAAP
Pilut Program in Colerade for Lanimar County

* Developed CDR Disaster Pro to track time,
casts, DAC, and PWs

* Toc!an initial damage assassment of £25
milien and secured over $90 million in funding

{ = \ "

e Crested the second largest PV evir
following Hurricane Sandy for MyL)
Langone Medical Center ($1 13 billion}

=
""-N-o—\l]'__f I| \ "'\ILLP;)_
e Thefirst 1}15plementation of the PAAP Pilot Plbgfam
in Florida for Jackson County
e Took an initial 56 million damage assessment and

secured over $28 million in funding
*  Assisted with the development of State PAAP policies

%

CDR Maguire Inc.
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The matrix below details our team’s combined significant disaster recovery experience:

ESTIMATED

Exhibit 2

PROJECT HIGHLIGHTS DAMAGES

Massachusetts Severe I Prime Consuftant for the Massachusetts Emergency |
Winter Storm and Flooding Management Agency: Public Assistance, Damage Assessment, $170 million
(2015-present) PW Development, 100% Project Validation
Rhode Island Severe Winter | Prime Consultant for 3 Municipalities (Cranston, North
Storm Providence, North Smithfield): Public Assistance, Damage $620,000
{2015-present) Assessment, PW Development, Project Validation
Jackson County, FL Severe I' Prime Consultant for the County: Public Assistance, Damage
Storm and Floods Assessment, PW Development, Hazard Mitigation, Alternative 528 million
{2014-present) Procedures, Appeals, Debris Monitoring

Prime Consuftant for Larimer County and the City of Boulder:
Colorado September Floods Public Assistance, Damage Assessment, PW Development, $90 million
{2013-present) Hazard Mitigation, Alternative Procedures, Appeals, Debris )

Meonitoring

Primary Consultant for Tulane University: Debris Management

Plan, Public Assistance, Review PW Funding, Version
Louisiana Hurricane Katrina Management, Cost Estimation, Documentation Management
- Final Recovery 5403 million
(2013-present) Primary Consultant for Dillard University: Public Assistance, PW

Revisions, Cost Reconciliations, Request for Reimbursement

Support, Project Closeout, Hazard Mitigation Implementation

Primary Consultant for New York University Langone Medical

Center: Complete Public Assistance Process and Paolicy Advisory,
State of New York Hurricane PW Develt:);.)me.nt, Documentation, Alternative Procedures, _

Hazard Mitigation, Development of the Second-Largest PW in -
Sandy FEMA History $19 billicn
(2012-present)

Subconsultant for the State of New York: Public Assistance, PW

Development

Subconsultant for the NI Department of Treasury: Public

Assistance Subject Matter Expertise, Oversight and Guidance for
State of New Jersey .

. Repairs to Damaged Infrastructure, Damage Assassments, -
Hurricane Sandy . L $18 biilicn
(2012-present) Project Worksheet Develop.ment, Progr_am Mon_ltorlng, Served

as Infrastructure Branch Chief and Marine Debris Task Force
Lead.
University of Miami Hazard Primary Consultant for University of Miami: Public Assistance
Mitigation and COOP Advisory Services, Hazard Mitigation Program Advisory Services, NA
(2006-present) Continuity of Operations Planning
Federal Emergency . Subconsultant for Flour: Public Assistance Technical Assistance,
Management Agency Public . -
| Assistance Technical Damage_ Assessments, Debris Ope_ratl_ons, Scope of Work and NA
. Cost Estimate Development, Menitoring, Grant Management,
fSSiStancs Appeals Support, Hazard Mitigation Project Support
(2005-present) '
South Carolina Ice Storm Primary Subconsultant for South Caroling DOT: Debris $40 million
{2014) Monitoring, Logistics, Data and Documentation Management
Texas Hurricane lke Subconsultant for Texas DOT: Public Assistance, CDBG $5 billion
{2008-2014) Administration, Individua! Assistance, Debris Removal
CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 5
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ESTIMATED
PROJECT HIGHLIGHTS DAMAGES
Rhode Island & Connecticut | Prime Consultant for 2 Municipalities {Cranston and
Severe Winter Storms Charlestown): Public Assistance, Damage Assessment, PW 52 million
{2013) Development, Debris Removal
Rhode Island & Connecticut | Prime Consuftant 3 Municipalities (Cranston, Westerly, and
Hurricane Sandy Clinton): Public Assistance, Damage Assessment, PW 59 mijlion
(2012) Development, Inspections, Debris Removal
Rhode Island & Connecticut | Prime Consultant for 3 Municipalities (Cranston, Narragansett,
Tropical Storm irene and Clinton): Public Assistance, Damage Assessment, PW 51 millicn
{2011) Development, Inspections, Debris Removal
Alabama Tornados Primary Subconsultant for Birmingham: Public Assistance, $5 millien
| [2011) Damage Assessment, Architectural and Engineering services
! Rhode Island March Floods Prime Consultant 4'Municipaﬁtie‘es (Crt'mston, Cumberland, N
(2010) Johnston, and Providence): Public A55|s’Fance, Darr'1age $4 million
Assessment, PW Development, Inspections, Debris Removal

CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 6



QUALIFICATIONS OF STAFF

The professionals of the CDR Maguire Team are the most qualified experts to support Rowlett as they
recover from DR-4255. Our team has the real-world experience necessary to maximize the City’s recovery
funding and mitigate against future impacts. In addition to engaging our entire recovery grant
management team, we will make our entire cadre of over 170 disaster recovery experts, engineers,
software developers, and program management specialists availakle. When staffing this project, we will
ensure that the staff selected will complement the strengths of the City and provide you with capalilities
you need to effectively respond.

In addition to being the most technically capable, the members of the CDR Maguire Team have played a
role in some of the most high-profile disaster recovery projects in recent years. For example, we have
written some of the largest Project Worksheets ever, supported massive state-level recovery efforts, and
developed innovative solutions to increase funding and get communities back on their feet.

The table below identified each role’s minimum qualifications. A majority of our team members not only
exceed these requirements, but have experience on the other side of the table as a state or local
grantee/recipient. This important experience demonstrates our 360° understanding of the disaster
recovery process.

| Qualifications

| 12+ years of experience with a bachelor’s degree, 10+ with an
advanced degree. Possess past leadership in disaster recovery
assignments.

10+ years of experience with a bachelor’s degree, 8+ with an
advanced degree. Possess past leadership in disaster recovery
assignments.

15+ years of specific experience with a bachelor’s degree, 12+
with an advanced degree. Experience must demonstrate
mastery in the topic at hand.

10+ years of experience with a bachelor’'s degree, 8+ with an
advanced degree.

10+ years of experience with a bachelor’s degree, 8+ with an
advanced degree.

Project Executive

Project Manager

Subject Matter Expert

Senior Project Accountant/FEMA
Recovery Specialist

Senior Closeout Specialist

Project Accountant/FEMA
Recovery Specialist

5+ years of experience with a bachelor's degree, 3+ with an
advanced degree.

Closeout Specialist

5+ years of experience with a bachelor’s degree, 3+ with an
advanced degree.

Senior Engineer

10+ years of experience with a bachelor's degree, 8+ with an
advanced degree. Professional engineer license required.

Engineer

5+ years of experience with a bachelor’s degree, 3+ with an
advanced degree. Professional engineer license required.

Senior Legal Specialist

12+ years of experience with a JD. Experience must demonstrate
understanding of disaster law concepts.

Legal Specialist

10+ years of experience with a JD. Experience must demonstrate
understanding of disaster law concepts.

CDR Maguire Inc.

RPF 2016-15 Disaster Recovery Services
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The organization chart below iliustrates the overall structure of our team. Following the initial kick-off
meeting with Rowlett staff, we will refine this chart more accurately reflect the needs of the City.

City of
Rowlett

1

@camm
i

leff Stevens, CEM, MEP - f" ¥ Tidal Basin
CDR Maguire T igj vty raliog s
Project Executive

Ben Davis, CDR Maguire
Michael Roberts, Tidal Basin Corporate Support and

[iparameTRICS

Project Managers Leadership J

[Senior Project Accountants/| FEMA]

Recovery Specialists

Project Accountants/ Clerical Senlor
FEMA Recovery Specialists : Engineer(s)

The short biographies below highlight the senior leaders that will represent each firm throughout the
engagement. These experienced professionals will be responsible for Rowlett’s overall satisfaction,
assigning staff, and ensuring ali logistics requirements are met.

leffrey Stevens, CEM, MEP- Vice President, CDR Maguire

Jeff is Vice President of the Emergency Management Division of CDR
Maguire, and serves as the CDR Maguire Team's project executive. In this
role, he has supported local and state-level clients as they mitigate, prepare
for, respond to, and recover from disasters of all magnitudes and hazards.
leff is leading CDR Maguire’s project team as they assist the
Commonwealth of Massachusetts recover from their largest declared
disaster ever—the 2015 Winter Storms. This $150+ million event generated
almost 650 applicants and 1,250 Project Worksheets. Additionally, Jeff has
supervised the hiring of over 500 temporary debris monitors and the
monitoring of over 1.8 million cubic tons of debris. Prior to joining CDR Maguire, Jeff served in planning
and response roles for the Rhode Island Department of Health and Rhode Island Emergency Management
Agency—including serving as the state’s Pandemic Flu Coordinator. Jeff was instrumental for the
development and implementation of CDR Disaster Pro, CDR Maguire’s proprietary disaster grant
management platform.

CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 8
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Daniel Craig- President, Tidal Basin

Daniel (Dan) Craig is the President of Tidal Basin Holdings Inc., whick he
founded in 2006 looking to provide more efficiency in disaster
management, As president, Dan is responsible for overseeing stratagic
planning for all three firms that make up the company, growing and
maintaining the business liaisons and relationships, and ensuring all staff
has proper training and personal growth plans.

Before Tidal Basin, Dan was the Director of the Recovery Division for FEMA
from 2003-2005. Appointed by President Bush in 2003, Dan was responsible for overseeing the Federal
government's recovery efforts on all Presidential declared disasters including the Space Shuttle Columbia
crash and wildfires in 2003 and the hurricanes in 2004. Prior to working as Director of the Recovery
Division at FEMA, he was the Regional Director for Region | New England area in Boston, where he was
responsible for all FEMA preparedness, response/recovery, mitigation and training activities in the six new
state region. Dan was also the Executive Director for the United States Chamber of Commerce Eastern
Regional Office in Stamford, Connecticut, before this serving as the Legislative Representative, promoted
from Grassroots Specialist, for the National Rural Electric Cooperative Association in Arlington, Virginia.

Wendy Duncan- Director of Project Controls and Disaster Services, iParametrics
Ms. Duncan is a Civil Engineer with over 25 years of experience in disaster
response, recovery and close out operations. She has an MS in Construction
Management and has held numerous positions within FEMA Public
Assistance with progressive responsibilities, including Branch Chief for
FEMA/ FHWA, Deputy PAQ, Task Force Lead, PA Crew Leader, Project
Specialist, Incident Costing Specialist, QA/QC Reviewer, Closeout Specialist,
i TR Technical Specialist, Debris Specialist, CEF Instructor, as well as State-level
DPAO, PAC an'deroject Officer. Ms. Duncan has extensive experience managing PA and closeout efforts
including Project Worksheets development and review, CEF development and review, debris operations,
tracking project costs, and mentoring/training of Junior Project Officers. She has authored FEMA's
position on first and second level appeals and was a content contributor for the FEMA Debris Management
Guide (FEMA 325), Debris Estimating Field Guide {FEMA 329) and Public Assistance Debris Management
Plan Workshop (P604). She has extensive working knowledge and experience with the Robert T. Stafford
Act, Post-Katrina Emergency Management Reform Act of 2006, and the Sandy Recovery Improvement Act
of 2013 as well as various FEMA Assessment standards, and numerous Federal/State standards and
regulations. Ms. Duncan has provided management and technical support in 57 disaster deployments and
23 training deployments as a CEF Instructor and Debris Operations Trainer, including acting as an SME
supporting the City of Galveston’s response to Hurricane Isaac.

The matrix below provides a sample of the members of the team that will be available to serve the City.
Depending on the specific needs of the disaster, the CDR Maguire Team will provide an appropriate
amount of specialists to fully support the City. Collectively, our team has over 430 years of experience.

CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 9
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Team Member Info

Name, Title

Damage
Assessments Mgmt.

Exgerf'ence
PA

404/406
Mitigation

CDBG-DR
Mgmt.

| coR Jef'frey Steveng CEM, MEP, MS 12| v v v v v
Project Executive
CDR Benljamln Davis 1!y v v v v
Project Manager
Alton Brock v v v
CDR Assistant Project Manager 22
CDR BruFe Bartt'el, PE 26 v s
Senior Engineer
5 CDR Charles Bartel, ES(-]. . 35 v v v
Senior Legal Specialist
‘ Misty Berryman v v v v
| “PR | senior FEMA Recovery Specialist 12
| Tracy Doyle
CDR . v v v v
Senior FEMA Recovery Specialist 19
Joe Gross v v v v v
CDR FEMA Recovery Specialist 3
CDR Jim :]aCkSOF.I, PE 30 v v
Senior Engineer
Dale Johnson
CDR v v
FEMA Recovery Specialist 26
Daniel Craig
TB v v v v v
Tidal Basin Project Executive 20
8 Ann‘e Compson, JI? _ 15 | v v v v v
Senior Legal Specialist
Steve Glenn v v v v v
B Subject Matter Expert 20
Michael Roberts, PMP v v v
™ Senior Closeout Specialist 8
ip Wendy Du.ncan _ ' 25 | v v v v v
iParametrics Project Executive
. Brett Barclay, PMP
p ; ’ v v v v
' Subject Matier Expert 25
. Michael Corkill-Bomgaars v v v v v
iP Subject Matter Expert 25
] Chris Berti, CFM v v v v
P Subject Matter Expert 18
. Gerald Page
P v v v v
! FEMA Recovery Specialist 30
ip Garyvlola,_PE 30 | v v v v
Senior Engineer
. Rick Brady, AICP v v v v v
1P Subject Matter Expert 16
CDR Maguire (CDR) | iParametrics (iP) | Tidal Basin (TB)}
Detailed resumes follow this section.
CDR Maguire Inc.
RPF 2016-15 Disaster Recovery Services Page 10
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@ CDHIMRELHHE

PROFESSIONAL PROFILE

Mr. Stevens currently serves as the Vice President and is in charge of
Emergency Management Division for CDR Maguire. In this role, he has
supported clients as they prepare for all-hazards and recover from
disasters around the nation.

Mr. Stevens works closely with clients to assist with their emergency
management programs to include disaster recovery, emergency
response and hazard mitigation planning, HSEEP-compliant exercise
development, and grant management. Mr. Stevens is a Certified
Emergency Manager from the International Association of Emergency
Managers and a Rhode Island-licensed emergency medical technician-
cardiac. He s also a member of the Rhode Island Medical Reserve Corps
and All-Hazard incident Management Team.

Mr. Stevens is leading CDR Maguire’s project team as they assist the
Commonwealth of Massachusetts recover from their largest declared
disaster ever—the 2015 Winter Storms. This $150+ million event
generated almost 650 applicants and 1,300 Project Worksheets. Mr.
Stevens is leading a team of FEMA policy specialists as they validate and
process projects from throughout the Commonwealth.

Previously, he served as an Emergency Preparedness Program
Coordinator with the Center for Emergency Preparedness and Response
at the Rhode Island Department of Health (HEALTH). in this role, he has
responded to numerous events including the 2009 HiN1 Influenza
Pandemic, 2010 Rhode Island Floods, and Tropical Storm Irene. During
these responses, Mr. Stevens served primarily in a Command or General
Staff position.

REPRESENTATIVE EXPEREIENCE

Vice President of Emergency Management Services, CDR Maguire,
July 2012 - Present;
e Led all emergency managerment and public health planning
projects
= Serves as CDR Maguire’s project manager for disaster recovery
from Massachusetts’s 2015 severe winter storm and flooding (DR-
4214). This disaster is largest in the history of the Commonwealth,
with over $150miltion in damages and 650 applicants
e Assisted multiple clients in the development and approval of FEMA
Local Hazard Mitigation Plans
¢ Assisted with the development and conduct of a full-scale
hazardous material and mass casualty HSEEP-Compliant Exercise
s Manage multiple grants, including Public Assistance, Economic
Development Administration and Community Development Block
Grants, on behalf of clients

Jeff Stevens, CEM, MEP

Project Executive

YEARS OF EXPERIENCE
CDR Maguire: Since 2012
Total: Since 2006

EDUCATION

BA — Administration of Justice,
Salve Regina University, 2005

MA — International Relations,

Salve Regina University, 2006
Certificate- Northeast Public Health
Leadership Institute, 2011

CREDENTIALS & LICENCES

s Certified Emergency Manager {CEM)

e Master Exercise Practitioner {MEP}

* Advanced Certifiad Emergency
Manager {ACEM) from RIAEM

e Amateur Radio Operator, Call Sign:
KB1PPM

e Rl EMT Cardiac #14355

s Pro-Board Certified Firefighter !

¢ Hazardous Materials Operations

CERTIFICATION & TRAINING

® FEMA Certifications:
- All-Hazards Incident Management
Team
- All-Hazards Operations Section Chief
- All-Hazards Planning Section Chief
= Ali-Hazards Logistics Section Chief
- All-Hazards COMM-L
15-001, 15-026, 15-100, 1S-100.HC, 15-
120, 120.3, 15-130, E132, E133, E135,
1S-139, I5-200, I5-230, 15-235, 15-243,
1S-241, 15-244, 1S-27%, G290, 1CS-300,
15-324, 1C5-400, I5-5£6, |5-547, 15-630,
i5-700, 15-701.5, I$-703.a, 15-704, 15-
775, 15-800.b, IS-808, 15-860
* CDC Certifications:
- Strategic Nationai Steckpile
Preparedness Course
- RSS Operations Course

SOLUTIONS THAT MOVE PEGPLE

www,cdrmaguire.com
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@ CDR |vacure Jeffrey Stevens, CEM, MEP

Project Execuiive
Assist clients with cost recovery associated with federally declared disasters
Provided debris management and post disaster recovery services to multiple Rl and CT communities after
Hurricane Sandy
Provided debris management services to Louisiana Department of Transportation and Development District
2 after Hurricane Isaac
Serve as Corporate Health and Safety Officer

Emergency Preparedness Program Coordinator, Center for Emergency Preparedness and Response, RI
Department of Health, 2008 — 2012:
Managed a staff of six as well as yearly contracts and grant ranging from $200,000 to over $1.6 million

Served as the State Pandemic Influenza Coordinator
Managed a $100k+ upgrade to the Department Operations Center {DOC) to integrate improved technology
to enhance operational capacity
Successfully rebranded the Rhode Island Special Needs Emergency Registry while also upgrading the
application infrastructure to make it more usable for first responders and emergency management officials
Developed plans, policies, and procedures to ensure an effective state response to emergent events,
including influenza pandemics and mass fatality incidents
Collaborated with the Department of Health’s Warehouse Manager by assisting in setting policies and
procedures, conducting training, and participating In operations
Coordinated significant upgrades to the information technology infrastructure of the Department
Operations Center and Center for Emergency Preparedness and Response
Responded to the numerous emergent events, in various Incident Command System Command and
Genera! Staff Positions, including but not limited to:

o 2011 Tropical Storm Irene (DR-4027)

© 2010 Rl Floods {DR-1894)

o 2009-2010 H1N1 Influenza Pandemic
Represented the Department on the following committees:

© Lieutenant Governor's Emergency Management Advisory Council Special Populations Working

Group, Co-Chair

o Rhode Island Statewide Interoperable Communications Committee

o FEMA Region 1 Emergency Communications Coordination Working Group

o Statewide Emergency Resporse Committee
Served as a member of the Department’s 24/7 incident response team
Created and managed a two hundred unit statewide emergency ventilator stockpile for medical surge,
increasing overall state ventilator capacity by 33%
Functioned as Acting Deputy Chief of Emergency Medical Services from June-November 2010

Regional Planner, Rhade Island Emergency Management Agency, 2007 — 2008:

Developed templates for local emergency plans while ensuring continuity with state plans
Assisted local communities with the revision of all-hazard emergency operations plans
Served as a liaison to local Emergency Management Directors

RIEMA Project Lead for the 2008 State Pandemic Influenza Operating Plan Submission
Primary author of:

o Rhode Island’s Statewide Interoperable Communications Plan

o Rhode island Multi-Year Training and Exercise Plan

o RIEMA Multi-Year Training and Exercise Plan

Co-founder and editor of RIEMA News

SOLUTIONS THAT MOVE PEOPLE
www.cdrmaguire.com
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@ CDH!MHGLIIHE

PROFESSIONAL PROFILE

Mr. Davis currently serves as a Senior Recovery Specialist for CDR
Maguire. In this role, he has supported the City of Boulder and Larimer
County as they recovered from the 2013 Colorado Floods DR 4145, Mr.
Davis has worked closely with clients to assist with their Public Assistant
program fo include grant management, hazard mitigation planning,
CDBG and NRCS.

REPRESENTATIVE EXPERIENCE

Disaster Recovery Specialist/Assistant Project Manager, DR-4145-CO,

CDR Maguire, 2013 — Present:

= Assist clients with cost recovery associated with federally declared
declaration 4145 Colorado severe storms, floods, landslides and
mudslides

*  Worked closely with FEMA to ensure PW’s captured all eligible
funds available.

*  Wrote PWs for all categories of work and developed Hazardous
Mitigation Proposals in order to make damaged sites more
resilfent

s Focused on educating the applicant on the FEMA PA program

»  Assisted Larimer County, Colorado in the development of FEMA
Local Hazard Mitigation Plans

e Oversaw the formuiation of all PW’s for Larimer County

e  Directly responsible for the versioning of Project Worksheets

= Managed all projects accepted in the FEMA Pilot Alternate
Alternative Program

¢ Currently managing a $39 million dollar recovery effort which is
expected to double before project is closed out

Project Specialist/Public Assistance Coordinator, DR-4138-FL, DSI, Inc,

2013:

e Worked directly with County entities in Holmes and Washington
County in Florida to insure that they received the exact amount
they were entitled from FEMA

*  Worked with FEMA on site visits and assisted in writing PW’s for
damages from the severe rain and flooding event

s Worked closely with FEMA to ensure all State agencies specifically
FDOT PW’s were written to FDOT codes and standards

» Assisted in educating the applicant on the PA process and made
sure their documentation was in order to go with each PW

* Gained experience as a PAC in Washington County reviewed PW's
before they were entered into EMMIE

¢ Worked closely with FEMA PAC to ensure all issues were
addressed in a timely manner and applicant was kept up to date
on all issues

Benjamin Davis
Project Mancager

YEARS OF EXPERIENCE

CDR Maguire: Since 2013
Total: Since 2005

EDUCATION

BS — History, Minor in Political
Science, University of West Alabama

CERTIFICATIONS

24hr Hazwoper Certificate, !S-630, IS~
634, 15-632, 15-292, 1S-100, 1S-200, i5-
235

TECHNICAL EXPERTISE
e Public Assistance

e Debris Monitoring
= CDBG-DR

o PW Writing
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@ CDR |vacure Benjamin Davis

Project Managar

Project Specialist, DR-4068/4084-FL, DS, Inc, 2012-2013:

Waorked directly with County’s and PNP’s thraughout the Florida Pan Handle that applied for the FEMA
Public Assistance program after TS Debby and Hurricane Isaac

Worked with FEMA on State agencies PW’s to get FDOT reimbursed from Tropical Storm recovery efforts
i worked with applicants to insure that all documentation was accurate and in proper format in order to
seek reimbursement from FEMA

Assisted in educating the applicants on the PA process and worked closely with my FEMA counterpart to
make sure the applicants received exactly what they were entitled

Wrote PW’s for small projects in County’s affected by T.S. Debby and Hurricane Isaac

During Hurricane Isaac | began to work on close-outs for the State of Florida, while stiil performing my
duties as a Project Officer

Assisted in collecting all documentation needed to close out County entities throughout the pan handle of
Florida

Field Manager, Deep Water Horizon Spill, BP, Inc, 2010 — 2011:

As Field Material Coordinator, | coordinated the export and import of equipment and material used in the
oil spill clean-up in Mississippi

I was in charge of sourcing material, goods, and services to insure BP was getting a fair price. | also,
negotiated contracts with rental companies and sourced other services and material to insure BP was
getting normal contract rates.

I managed several of BP contractors and made sure they worked safely and were trained properly to
perform their daily task

As Mississippi Field Manager, | managed, trained, and did scheduling for all of the personnel within the
Resource Division

Kept an accurate inventory of all the equipment and material used for the clear-up efforts for the oil spil!

I managed 7 staging yards throughout the state and insured Operations had the equipment needed for the
clean-up efforts

Oversaw the demobilization of equipment and personnel for the MC-252 Response in Mississippi

As a Staging Lead, | was respansible for keeping an accurate account of the entire equipment and material
inventory

I managed, trained, and did scheduling for all of the personnel under the Resources umbrella in the (1CS)
Incident Command System in Jackson County

I worked with Logistics to Insure equipment and material was exported/imported as needed for the clean-
up efforts throughout the MC-252 Response

Debris Monitor/Quality Control Inspector, DR-1604-MS, Nee! Schaffer, 2006 — 2009:

I was part of a three-member inspection team consisting of FEMA and MEMA representatives and myself.
As a team we developed a system to effectively conduct initial inspections throughout Jackson County in
Mississippi.

As part of the team, | was charged with the responsibility of putting together our daily routes and making
appointments with property owners to inform them when we were coming to inspect their property

I kept up with all the paper work and communicated to the property owner what was eligible and ineligible
to be removed according to FEMA guidelines

Inspected each property making sure all debris, hanger and leaners, trees were removed that were marked
and stumps were cut and marked properly.

I made certain that the homeowner was completely satisfied with the removal of trees from their property
and that no damage occurred during the process

Managed over 50 debris monitors and did scheduling for all the monitors working in Jackson County, MS

SOLUTIONS THAT MOVE PEQPLE
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@ CDR [wrcure Benjamin Davis

Project Manager

As the Safety and Quality Control Inspector, | Inspected debris moved to the right of way by homeowners
and businesses to determine whether debris was eligible for removal according to FEMA guidelines

| set appointments with homeowners to answer questions about eligibility of material before they moved it
to the right of way

| followed up behind work crews to ensure that no damage had occurred to the streets or sidewalks where
contractors were performing work. If damage had occurred I reported and documented the issue.

As a Debris Monitor, Supervised the removal of debris from the right of way in Jackson County, MS.
Ensuring that the contractor hired to pick up the debris stayed within FEMA guidelines

| determined whether debris was eligible or ineligible to be removed from the Right of way. While always
maintaining safety standards while on ROW

Supervised the remova! of debris off of private property in Jackson County. Communicated with the
homeowners on a daily bases before and after the debris was removed from their property.

Received asbestos training in order to supervise the demolition of homes and businesses in Jackson County.
I ensured that each home or business was demolished according to FEMA guidelines and EPA regulations
and safety standards.

Before the crews could begin cleaning up the debris in Gautier, M5, | measured and validated the trucks
being used In the disaster recovery process. Being sure that every truck was measured precisely and the
proper paper work was filled out correctly

Debris Monitor, DR-1604-#S, Global Employment, 2005 - 2006:

»

As a Debris Monitor, Supervised the removal of debris from the right of way in Jackson County, MS.
Ensuring that the contractor hired to pick up the debris stayed within FEMA guidelines

Supervised the removal of debris from private property in Jackson County, MS. Communicated with
homeowners on a daily bases before and after debris was removed from their property. Explaining to them
what was eligibie or ineligible for removal according to FEMA rules and guidelines.

Participated in a 2 week training on Debris Monitoring before | began work as a Debris Monitor in
Mississippi
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PROFESSIONAL PROFILE

Mr. Brock’s professional Environmental Protection Specialist/Public
Assistance Project Specialist/ State and Local Police/Firefighter/Hazmat
experience has equipped him with the ability to develop new insights
into situations; question conventional approaches; encourage new ideas
and innovations; and design and implement new or cutting edge
programs/processes. He specializes on local, national, and international
policies and trends that affect the Department Of Homeland Security,
Federal Emergency Management Agency (FEMA) and shape
stakeholders' views

REPRESENTATIVE EXPERIENCE

Senior Recovery Specialist, CDR Maguire, 2014 — Present:

Duties included, but not limited to overseeing day to day operations.
Overseeing compliance with all FEMA policies and guidelines to include
Public Assistance, Direct Administrative Cost, Environmental Issues, and
Mitigation issues.

Project Specialist, Disaster, Strategies, and Ideas, 2013 — 2013:

DPuties included, but limfted to Conducting Applicant briefings, Kick-off
meeting, Project formulation, site visits, project research, and
conducting environmental review assessments. To date | have been part
of the writing of over 400 project worksheets (A-G).

Environmental Specialist- Project Specialist, FEMA, 2011 — 2014:
Duties to include but not limited to: Collect data on environmental
resources and/or issues related to potential impacts and writing of
Project Worksheets. Conduct environmental reviews and analyze data
from reviews. Conduct kick-off meetings. Review project worksheets for
NEPA (National Environmental Protection Act} compliance with
Presidential orders and Environmental Laws. | have also written and
participated in writing over 100 emergency work project worksheets
{A&B) and 75 permanent work project worksheets (C-G). | feel with the
experience | have | am ready to take controi of any situation that may
arise in this field through using my new skills along with past
experiences. In the FEMA ADD system my profile shows specialties of
RCRA, CERCLA, and HazMat

Defense Investigator, Eric Gay Attorney at Law, 2008-2011:

Alton Brock
Assistant Project Marager

YEARS OF EXPERIENCE

CDR Maguire: Since 2013
Total: Since 1993

EDUCATION
Georgia POST Certification, Tifton, GA
Police Academy, 1997

TECHNICAL EXPERTISE

e Public Assistance project
management

e EHP issues

* FEMA policies interpretation

CERTIFICATIONS/TRAINING

s |S-001.a, 1S-010.a 15-100.a, I5-
100.LEa, IS-100.HC, 1S-100.5Ca,
1S-100.FWa, I1S-100.HE, [$-139, IS-
200.3, 15-200.b, 1S-230.4, 15-235,
1S-240, 15-241, 15-242, 1S-244, 15-
700.a, 1S-701.a, 15-702.3, 1S-
800.b, and many others.

e General Crimes Investigator

* High Risk Warrant Service

e Regional Counterdrug Training

Academy

* Weapons of Mass Destruction

Certification

® Confined Space Entry

e Haz-Mat Tech

» See detailed information below

Assisted in the defense of individuals charged with various crimes in misdemeanor and felony court.

Criminal Investigator, Bainbridge Public Safety, 2006-2008:

Duties Included but not limited to: Interviewing, evidence evaluation, evidence coliection, report writing, and
proper presentation of evidence in court. Also severed as a Team leader on the multi-jurisdictional Hazardous
Materials Linit. Administered numerous speaking engagements to inform citizens on different criminal issues.
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@ CDR |wrcure Alton Brock
Assistani rManager

Narcotic Investigator/Operational Commander, Pataula Drug Task Force, 2003-2006:

Duties Included but not limited to: Coordinated and Facilitated ali narcotic and hazardous materials
investigations. Accounted for all equipment and supplies. Drafted and submitted grant reports. Assisted with
drafting and managing annual budget. Administered numerous speaking engagements to inform citizens on the
hazards of methamphetamine laboratories and household chemicals dangers.

Police Officer/Firefighter, Bainbridge Public Safety, 1997-2003;
Duties Included but not limited to: Patrol, issue citations, answer domestic disturbance calls, respond to
accidents, and fight fires.

Aircraft Firefighter, U.S. Navy, 1993-1996 - Honorable Discharge:
Duties included: The proper maintenance of fire fighting equipment, suppression of aircraft fires, conduct safe
environment for flight operations, Performed instruction for new personal assigned to the flight deck.

PROFESSIONAL TRAINING

e Ensure that all FEMA disaster programs’ activities receive the appropriate level of environmental review as
required by the National Environmental Policy Act and associated Laws, Executive Orders and regulations.

*  Perform data gathering and analysis; and interagency coordination for program projects.

» Review and comment on draft EHP review documents and work with program and regional staff to finalize
legally-defensible EHP documents.

¢ Review and manage final EMP review documents.

= Recommend changes in agency policy, regulations, and procedures to further streamline and expedite the
agency's EHP review processes. Assist with and provide technical and policy advice in consultations and
negotiations for interagency EHP agreements with State, Tribal, and other Federal agencies.

® Train Agency, State Tribal or local program stakeholders and provide technical assistance to facilitate
censistent, legally competent application of agency policy nationwide.
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PROFESSIONAL PROFILE

Mr. Bartel's structural engineering experience includes bridge
inspection, rating, and design as well as specification and cost estimate
preparation, shop drawing review, and construction support. He has
bridge design experience with simple and continuous stee! and concrete
bridges including multiple arch concrete bridge rehabilitation, 400-foot
tied arch steel bridge, and multi-span steel composite box girders.

Mr. Bartel’s extensive construction related experience includes 18
months as a Field Engineer on a suspension bridge in Portugal and

numerous projects designing procedures and temporary structures for
the construction of bridge projects.

REPRESENTATIVE PROJECTS

Britas Design

I-Way (I-195/1-95 Relocation} Project, Rhode Island Department of
Transportation (RIDOT) - Providence, Rl: Served as Project Engineer.
Responsibilities included the analysis and design of elements of network
arch {tied arch} bridge; analysis and design of elements of box girder
ramp bridges; analysis and design of elements of foundations for ramp
bridges and approach structures; temporary shoring of deteriorated
structures using both off the shelf and custom designed shoring
systems; and load rating of multi-span, curved, steel box girder on- and
off-ramps with spans of up to 1600 feet.

Newport Pell Suspension Bridge, Rhode island Turnpike and Bridge
Authority (RITBA) — Portsmouth, RI: Assisted with visual inspection of
suspension cables, stiffening truss and anchorage. Checked specific
stiffening truss members for cracking. Provided construction phase
services,

Sakonnet River Bridge, Rhode Island Department of Transportation
(RIDQT) - Portsmouth & Tiverton, RI: Point-of-contact and first reviewer
for all shop drawing submissions for this 3000-foot, multi-span, steel box
girder bridge supported or 6-foot diameter pipe piles in the Sakonnet
River. Provided design calculations and review of steel box girder spans
as well as constructability studies for steel box erection. Oversaw
development of two foundation test programs for the Sakonnet River
Bridge and was responsible for plan and specification development,
coordination with the client (RIDOT), and shop drawing review for piles
and load test frame. First test program installed and load-tested, H-piles,
42-inch diameter pipes, and installation of a 6-foot diameter pipe pile.
Second test program installed and tested 6-foot diameter pipe piles with
and without end bearing fixture to depths in excess of 250 feet. Load
test for partial end bearing 6-foot diameter end-bearing pipe pile was
6,500 kip load test.

Exhibit 2

Bruce D. Bartel, P.E.

Principal/Senior Engineer

YEARS OF EXPERIENCE

CDR Maguire: 1999 — 2003
CDR Maguire: Since 2011
Total: Since 1991

EDUCATION
BS — Civil Engineering
Cornell University, 1988

PROFESSIONAL REGISTRATIONS
Professional Engineer: RI-7551,
NY-072003

ASSOCIATIONS/MEMBERSHIPS
o AISC Member

TECHNICAL EXPERTISE

Bridge Rating & Design
Structural Analysis
Computer Modeling
Construction Phase Services
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@ CDR mnrcuire Bruce D. Bartel, P.E.

Princical/Seniar Engineer

Rehabilitation of Route 68 over Route 8, SR 710, Naugatuck River, and Metro-North Railroad Bridge 00596,
Naugatuck, CT; CDR Maguire is the Engineer-in-Charge responsible for managing design and detailing of
superstructure replacement and rehabilitation of concrete substructure. Resporsible for project QA/QC, schedule
and budget, project bid documents.

CSX Bridge Design-Build Bundles #1 & #2, Bridge Replacement, Massachusetts Department of Transportation
{MassDOT) — Various Locations, Western MA: Served as reviewer for MassDOT of numerous steel and concrete
superstructure designs, substructure rehabilitation, and substructure replacement. Also reviewed construction
procedures for demolition and erection of superstructure elements and structural lifting operations. Provided
construction-phased services.

Cedar Street over Route 9 - Wellesley, MA: Served as reviewer for MassDOT for superstructure design and
censtruction procedures for this Accelerated Bridge Program project. The bridge superstructure and portions of
the substructure were demolished and replaced over the long Fourth of July weekend. The new superstructure
was buiit on top of Self Propelled Modular Transporters (SPMT’s) alongside the existing bridge. On the Friday
before the Fourth of July, the bridge and the affected portien of Route 9 below were closed to traffic, the
superstructure demolished, the partiaily demolished substructure re-built, and the new bridge rolled into place.
Provided construction-phased services.

Route 9 over Stearns Reservoir Outfall, Massachusetts Department of Transportation (MassDOT) -
Framingham, MA: Project Engineer for dasign of 91-foot-long, 90-foot-wide bridge replacement using
accelerated construction techniques. The structure is a conventional steel stringer and concrete deck integral
with the abutment. Precast bridge units (PBUs) with steel stringers and a precast deck were used to accelerate
the construction and iimit impacts to the surrounding Town during the phased construction.

Calvin Coolidge Bridge Design, Massachusetts Department of Transportation {MassDOT) - Northampton &
Hadley, MA: Project Engineer for structura! {ifting procedure and detailed design to lift and shore main truss to
replace bearings (1200kip load/bearing).

Greenwood Avenue over Amtrak Railway - Warwick, RI: Project Engineer for the demolition procedure to
remove concrete encased main trusses from side structure. Also included an analysis of side structure for
construction equipment loading. Provided construction-phased services.

Ashton Viaduct - Cumberland, RI: Provided construction support for arch rehabilitation (multi-span, ~1,500-foot-
span). Performed a detailed analysis of existing 19405 lightly reinforced concrete arch to determine effects of the
contractor's demolition activities. During demolition, large portions of arch that were te remain were found to
be deteriorated and were removed. An analysis of the existing structure was completed to ensure that the
structural integrity of the arch was not compromised.

Cranston Street Viaduct over Amtrak Railway - Cranston, Rl: Project Engineer for the erection procedures for
the erection of ~500-foot, multi-span precast, post-tensioned New England Bulb Tee girders. Individual girders
were ~100 feet long, 7 feet deep NEBT #/C concrete girders. Laid out and designed temporary shoring towers and
foundations to support the girders prior to post-tensioning. Laid out cranes for erection procedures and designed
temporary outrigger supports. The crane used was a 550-ton hydraulic crane - the largest in the Northeast at the
time of construction. Provided construction-phased services.

Erection Procedure for Sakonnet River Bridge, Rhode Island Department of Transportation (RIDOT) -
Portsmouth & Tiverton, RI: Working for Zieman Engineering, completed the erection procedure for all segments
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@ CDR|vrcurs Bruce D. Bartel, P.E.

Principal/Senicr E :

of 12,000 linear feet of steel box girders including multiple crane picks, interferences, and temporary structures
as needed. Provided construction-phased services.

Royal Mills Bridge Rehabilitation - Warwick, RE: Project Engineer responsible for the design calculaticns,
specification writing, scheduling for this 80-foot concrete arch rehabilitation. Bridge was completely demoiished
down to arch ribs. Arch ribs were repaired as needed and new superstructure placed in phased construction (two
arches; one for each direction of traffic). Structural design and detailing of temporary structures for bridge
contractors. Erection and demolition procedures including crane, selectien and layout.

Route 146 over Branch Avenue, Rhode Island Department of Transportation (RIDOT) - Providence, RI: Project
Engineer for the structural lifting operations, shoring frames for pier replacement. Supported Route 146 during
replacement of piers and pier caps for two piers (one fixed; one expansion). Shoring frames also served as
supports for concrete formwork to construct pier caps. Checked existing structure {footings to remain) for effects
of temporary structures. Temporary structure designed to carry rated capacity of the superstructure {much
higher loads than ordinary expected live loads). Provided construction-phased services.

25" of April Suspension Bridge Rehabilitation — Pittsburgh, PA/Lisbon, Portugal (American Bridge Co.): Field
Engineer-25th of April Bridge Rehabilitation (new suspension cable). Provided structural design for temporary
structures required for the construction of a new suspension cable. Shop drawing creaticn and review for
steel castings and temporary structures.

I-195 Ramp over Warren Avenue — East Providence, Rl (Aetna Bridge Ca.): Project Engineer for erection of bridge
sub- and superstructure including temporary support of 84-foot-long superstructure during deck pours.
Responsibilities inciuded design of temporary foundations, lifting hardware, rigging details, crane selection and
layout, crane runway design and analysis of existing superstructure during erection.

Barton Corner Bridge Carrying I-95 over Route 2 - Warwick, Rl {D’Ambra Construction): Designed temporary
supports and erection procedure for bridge superstructure built on infield of intersection and erection procedure
for precast concrete pieces for abutment rehabilitation. Analyzed proposed bridge deck for staged construction
stresses during transportation by SPMT's (Self-Propelled Modular Transporters). Assisted with transport plan
from off-site erection location to final location. Provided construction-phased services.

Route 403 Davisville Railroad Bridge - North Kingstown, RI {Shire Construction): Project Engineer for erection
procedure for the contractor to set concrete box beams over Amtrak railway. Provided construction-phased
services.
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OPROFESSIONAL PROFILE

Program Management/Administration; including budgeting and
allocation of resources for maximum efficiency and effectiveness in
accomplishing program objectives while maintaining compliance with
applicable federal/stateflocal rules and regulations. Consultation and
training of agencies and employees particularly in optimization of
funding/documentation of eligibility for Federal disaster grants and
resolving grant program eligibility issues.

REPRESENTATIVE PROJECTS

Project Management and Design

Public Assistance Coordinator/Metric Engineering {Part-time 2 Years)
FEMA Public Assistance Program (Rhode Island, Alabama Declarations)

Public Assistance Coordinator/Florida Division of Emergency

Management (12 Years)

¢ Served as Acting State Public Assistance Officer

= Administration of FEMA Public Assistance and Fire Grants to State
Agencies

e State Appeal Coordinator; State PDA and Emergency Work
Estimation

® State Management Administration Cost Grant Administration

=  Administration of Emergency Mutual Aid and EMAC Recovery

Infrastructure Grant Specialist/Federal Emergency Management

Agency (4 Years)
e Appeals Team Leader for denied FEMA assistance in Hurricane
Andrew

*  Federal Disaster Grant Administration to State/Local Government

¢ Disaster Assistance Employee/Public Assistance Program including:
State Agency Public Assistance Grant Administration for Florida,
Kentucky, Maine

Facilities Engineer/lowa Emergency Management Division (14 Years)
Management of FEMA Facilities Survey Program for National Shelter
Program

¢ Administration of FEMA Grants to State/Local Governments

e  Development-State/Local Emergency Operations Centers;

e  Administration of IFG Program/Appeal Board;

Emergency Planning/Response Activity;

Survival Crisis Management Engineer;

State Hazard Mitigation Coordinator.

Charles R. Bartel, Esq.

Senior Legal Speciaiisi

YEARS OF EXPERIENCE

CDR Maguire: Since 2013
Total: Since 1977

EDUCATION'

BS — Engineering Operations

lowa State University, 1968

MS — Civil Engineering

University of lowa, 1571

MPA — Public Administration, 1990
JO - Law, 1990

TECHNICAL EXPERTISE

* Project Management &
Administration Services
Budgeting

Resaource Allocation
Grant Eligibility Issues
Emergency Management
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@ CDR|wroure Charles R. Bartel, Esq.

Senior Legal Specialist

Attorney (Volunteer Assistance-Low Income & Elderly Clients/Part-time {6 Years)

Business/Personnel Manager/Mitchellville Training Schooi {3 Years})
e Supervision of Personnel/ Administrative Support Operations including Payro!l,
¢  Procurement, Inventory, Plant Operations, and Facility Maintenance.

Safety Director/Woodward State Hospital-School (2 Years)

e Institution Compiiance with Federal/State Safety and Health Standards OSHA, Joint Accreditation of
Hospitals, etc.);

»  Administration of Workers Compensation Claims.

County Supervisor/Johnson County, 1A/Elected to Four-Year Term (1973-76)

e  County Government Operation (Legislative/Executive Functions by Three Member Board)

¢ Twice Chairman of County Board; Served on Regional Planning Commission Executive Board; as Chairman of
SEATS Elderly Transportation Board; and as member of Civil Defense Administration Beard; Tri-County
Mental Health Board; and the Regional Crime Commission.

Engineering Instructor/Black Hawk Colilege (3 Years)
e Basic Electronics, Engineering Drafting, Engineering Materials, Strengths of Materials, Statics, Basic
Engireering Mathematics.

Justice of the Peace/Sharon Township in Johnson County, 1A/Elected to Two-Year Term (1969-70)
Township Constable/Sharon Township in Johnson County, IA/Elected to Two-Year Term (1571-72)
Land Survey Party Chief/Engineering Consultant Firm; Construction inspection; (5 Years)

lowa Army National Guard Reservist {15 Years)

e  Personnel/Certified Eligible-Warrant Officer

s  Radar Maintenance (8-Month Active Duty Training)
Land Surveying {6-Month Active Duty Training
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PROFESSIONAL PROFILE

Ms. Berryman currently serves as a Senior Recovery Specialist for CDR
Maguire. In this role, she is providing grant management and fiscal
assistance for the 2013 Colorado floods and 2014 severe flooding in
Jackson County, Florida. I her previous role with the Florida Division of
Emergency Management, she provided support to the Public Assistance
Program through project and grant management, planning,
accreditation coordination, reporting to executive management and
emergency activation response. She provided support to the PA
program during the response for Tropical Storm Debby, Hurricane Isaac
and the 2013 North Florida floods and conducted closeout tracking for
the 04-05 Florida hurricane events.

REPRESENTATIVE PROJECTS

Experience with CDR Maguire

DR-4177- Florida Severe Storms, Tornadoes, Straight-line Winds, and

Flooding - Jacksen County, FL:

* Serve as Senior Recovery Specialist and provide technical support to
Project Manager

+ Assist client with cost recovery associated with federally declared
disaster due to 2014 flood event

s Review and validate expense documentation for reimbursement and
closeout purposes

e Responsible for federal reporting requirements for large project
tracking

» Develop guidance for processing projects and reimbursement as part
of the Sandy Recovery Improvement Act - Public Assistance Pilot
Program {Alternative Procedures).

DR-4145- Colorado Severe Storms,

Mudslides — Larimer County, CO:

* Served as Senior Recovery Specialist and provided technical support
to Project Manager

* Assisted client with cost recovery associated with federally declared
disaster due to 2013 Colorado Floods

e Reviewed project worksheets to ensure scope of work was
appropriate and that all fiscal/expenditure calculations were
accurate,

¢ Responsible for validating and processing Requests for
Reimbursement and compiling supporting documentation for
closeout

e Responsible for federal reporting requirements for large project
tracking and training staff

e Assisted with planning, grant management and training in several
programmatic areas.

Flooding, Landslides, and

Exhibit 2

Misty Berryman

Senior FEMA Recovery Specialist

YEARS OF EXPERIENCE

CDR Maguire: Since 2014
Total: Since 2004

EDUCATION

BS — Social Sciences, Florida State
University, 2007

TECHNICAL EXPERTISE

¢ FEMA Public Assistance Grant
Management

* Project Management

® HSEEP Exercises

s Comprehensive Emergency
Management Planning

CERTIFICATIONS
¢ Advanced and Professional Series in
Emergency Management
o All-Hazards Operations Section
Chief
EOC/IFO Activation
Contract/Grant Monitoring
® Advancing Accountability — Best
Practices for Contract & Grant
Management
e Ensuring Long Term Recovery
through Post Disaster Planning
and Resiliency
FEMA Declaration Process
¢ FEMA Courses:
15-100.a, 15-200.b, 1S-700.3, G-775,
15-800.b, 15-632.a, 15-634, 15-235.b,
G-300, 15-230.b,G-318, 15-139, I5-
240.a, I5-001, |1S-241.3, IS-242.3, I5-
244 a, EOC-101, 15-003, G-557, I5-
703.a, 15-10.3, 15-120.4, I5-366, i§-
271, G-202, G-270.4, G-400, G-191,
FL-601, 15-909, L-146, G-358, MGT-
310, 1S-662, L-958, 15-130
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@ CDR|vroure Misty Berryman

Senior FEMA Recovery Specialisi

Relevant Experience with Other Firms

Fforida Division of Emergency Management, Bureau of Recovery {2012 — 2014):

Served as Special Projects Cocrdinator and provided support to Recovery Bureau Chief

Provided reports to EOG and executive management on Recovery Program-specific issues, accomplishments,
etc.

Conducted financial reviews/audits on grant management issues relating to Public Assistance Program;
Managed budget projections for Recovery operations;

Provided quarterly reparts to FEMA and status updates on project/disaster issues;

Developed and maintained Bureau plans/procedures, etc.

Served on DEM Emergency Management Accreditation Program {EMAP) Workgroup and served as the
Recovery Bureau EMAP Coordinator;

Served as Recovery Deputy Section Chief during emergency activation and trained staff on activation
protocols.

Provided technical support for audits, project/event closeout, deobligations, and appeals concerning disasters
occurring in Florida (1998-2013)

Florida Division of Emergency Management, Bureau of Recovery (2011 —2012):

Served as Public Assistance Coordinator and provided support to State Public Assistance Officer

Conducted Public Assistance activities including PW writing, small project verifications, appeal writing, time
extension reviews, insurance reviews, interim Inspections, docurmentation validation, project closeouts, etc.;
Worked with assigned subgrantees to resolve issues, facilitate closeouts, etc.;

Worked with subgrantees and Grant Specialists to facilitate funding through the Public Assistance Program
for disaster-related Issues;

Prepared and submitted quarterly reports to FEMA and provided status updates on project/disaster issues;
Conducted special projecis and provided reports to management;

Served as Recovery Missions Manager during activations and trained staff on activation protocols;

Served as member of the Special Needs Sheltering Interagency Committee,

Florida Division of Emergency Management, Bureau of Recovery (2011 — 2011):

Served as Community Assistance Consultant (Planner) and provided support to State Public Assistance
Officer

Actively monitored/tracked projects by subgrantees to resolve issues, facilitate closeouts, etc.;

Monitored payment queues to identify potential issues;

Served as liaison between subgrantees, Grant Specialists and Public Assistance Coordinators to facilitate
funding and resolve issues reiating to Public Assistance Program;

Prepared and submitted quarterly reports to FEMA and provided status updates on project/disaster issues;
Conducted special projects and prepared management reports;

Served as member of the Special Needs Sheltering Interagency Committee.

Florida Department of Law Enforcement, Office of External Affairs (2007 — 2010):

Served as Senior Management Analyst Il (FDLE Policy and Procedures Coordinator)
Served as Records Manager and Accreditaticn Liaison for Office of External Affairs;
Managed web content for policy/cabinet-related issues and agency reports/publications;
Managed special projects assigned by Executive Staff;

Prepared letters, reports, certificates, presentations, etc.

Serves as Commissioner's Correspondence Coordinator;

Researched and analyzed issues and provide recommendations as needed;
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Senior FEMA Recovery Specialist

Assisted in the development and coordination of Quarterly Performance Reports, Quarterly
Contract/Vendor Purchases Report, and Annual Performance Report;

+ Assisted in facilitation of rule promulgation.

Florida Executive Office of the Governor [Office of Policy & Budget) (2007 — 2009):

Served as Gavernment Analyst Il in the Public Safety Unit

Tracked/reviewed legislative initiatives by preparing policy and fiscal analyses of proposed/enrolled bilis;
Monitored committee meetings and other legislative activities on issues and outcomes;

Researched, monitored and assisted with issues pertaining to FL Dept. of Law Enforcement, Dept. of Legal
Affairs, and the Florida Parole Commissicn;

Conducted financial analysis of agency budgets, processed agency budget amendments, reorganization
requests and other budget related issues;

Assisted in preparing the Governor’s Budget Recommendations;

Represented the Governor's Office at meetings as needed;

Prepared reports and presentations on special issues, conducted policy analysis and evaluation, and provided
information and assistance to the Governor and senior staff.
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PROFESSIONAL PROFILE

Ms. Doyle serves as a Senior Recovery Specialist for CDR Maguire. She has
been involved in Disaster Recovery projects in Florida and Colorado.
Currently she is assisting with the fiscal recovery for Jackson County, FL for
DR 4177 — Severe Storms, Tornadoes, Straight-line Winds and Flooding of
2014, Previously she acted as an Associate Project Manager for Larimer
County, CO, where she provided public assistance for DR-4145 — Severe
Storms, Flooding, Landslides, and Mudslides of 2013. Prior to that, she
provided public assistance on behalf of the State of Florida for DR-4068
Tropical Storm Debby, DR- 4084 Hurricane lsaac and DR- 4138 Severe
Storms and Flooding in addition to closeout activities for the 2004-2005
Florida Hurricane season.

Her working knowledge of 44 CF.R, EHP, procurement, expense
tracking/documenting, RFR submission and closeout has enhanced Ms.
Doyle’s understanding of FEMA requirements in regards to project writing,
obligation, funding, versioning and closeout.

Ms. Dovyle believes that maximizing recovery builds resiliency so from the
applicant level to the state level she works closely with our clients to assist
with the development of their overall emergency management programs
including grant management, fiscal support, planning, procurement,
accounting practices and closeout procedures.

REPRESENTATIVE PROJECTS

Disaster Recovery Experience with CDR Maguire

DR-4177- Florida Severe Storms, Tornadoes, Straight-line Winds, and

Floading - Jackson County, FL:

+  Serving as the CDR Maguire Grant Manager for this disaster with an
anticipated fiscal recovery of over 25 million dollars.

» Helping pilot the Public Assistance Permanent Work Alternative
Procedures {aka Sandy Recovery Improvement Act of 2013) on
behalf of Jackson County, FL. which resulted in millions recovered

*  Evaluate project worksheets to ensure scope of work is appropriate
and eligible for reimbursement

e Review all of the County’s procurement procedures to be sure they
are compliant with FEMA procurement guidelines

= Confirm that the county has accurately established accounting
codes to track all expenditures to specific projects and/or sites

* Review all financial documentation to ensure eligible expenses are
tracked and can be validated for technical correctness, numerical
accuracy and completeness before submission to the State for
payment

e Ensures that all records are maintained and required reports are
prepared regarding the status of awarded grants.

Tracy Doyle

Senior FEMA Recovery Specialist

YEARS OF EXPERIENCE

CDR Maguire: Since 2014
Total: Since 1997

EDUCATION

Tallahassee Community Coliege, FL
Valdosta State Collegs, GA

CERTIFICATIONS & TRAINING

s EMMIE Training

® FL PATraining

e Type Ill Finance/Admin Section
Chief

® FEMA Courses:
- 15100.b, 1S 200.b, 1S 230.d, NIMS-

700, NIMS-800

TECHNICAL EXPERTISE

e Emergency Management Systems
= Grant Management

s Fiscal Support & Planning

& Public Assistance
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Senior FEMA Recovery Specialist/

Determine where changes could be made and/or policies implemented to improve fiscal recovery
Researched alternative funding sources such as CDBG and other grants

DR-4145- Colorado Severe Storms, Flooding, Landslides, and Mudslides - Larimer County, CO:

Served as the CDR Maguire Associate Project Manager for this disaster working closely with FEMA, the
state of Colorado and Larimer County to provide public assistance support throughout each phase of
this disaster from writing project worksheets, preparing requests for reimbursement to verifying
closeout documents

Assisted Larimer County with tracking expenses and recovering costs associated with this disaster
Evaluated project worksheats to ensure scope of work was appropriate and eligible

Reviewed all financial documentation to ensure technical correctness, numerical accuracy and
completeness before submission to the State for payment

Ensured that ali records are maintained and required reports are prepared regarding the status of
awarded grants.

Met with the State of Colorado and FEMA on a regular basis to track projects and provide any needed
documentation and or ciarifications to keep the projects on time and on budget

Gathered data and determined where changes could be made and/or policies implemented to
improve time and cost efficiency.

Assisted with planning, grant management and training in several programmatic areas.

Developed the Request for Reimbursement (RFR