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CITY COUNCIL PLANNING AND STRATEGY SESSION

ROWLETT COMMUNITY CENTRE (ROOM A & B)
5300 MAIN STREET ~ ROWLETT, TEXAS 75088

JULY 8-9, 2016
AGENDA

DAY ONE
FRIDAY, JULY 8, 2016

*Times listed are approximate

8:00 - 8:15 a.m.*
8:15-8:30 a.m.*
8:30-10:30 a.m.*
10:30 - 10:45 a.m.*
10:45 - 12:00 p.m.*
12:00-1:00 p.m.*
1:00 - 1:15 p.m.*
1:15-3:00 p.m.*
3:00 - 3:15 p.m.*
3:15-4:45 p.m.*

4:45 - 5:00 p.m.*

Gather & enjoy refreshments

Opening remarks and review of retreat goals
A healthy and sustainable water & sewer system
BREAK

Future bond program strategies

Impacts of the tornado (working lunch)
BREAK

Tax values, priorities & strategies

BREAK

Building better neighborhoods

Wrap-up & closing remarks

DAY 2
SATURDAY, JULY 9, 2016

*Times listed are approximate

10:45-11:00 a.m.*
11:00 - 12:00 p.m.*

12:00 - 1:00 p.m.*

Gather & enjoy refreshments
On Your Radar — budget planning topics & strategies

Council governance topics (working lunch)
1



1:00-1:15 p.m.* BREAK

1:15-3:00 p.m.* Review status of FY2016 Work Plan

3:00 - 3:15 p.m.* BREAK

3:15-4:45 p.m.* Discuss topics and strategies for FY2017 Work Plan
4:45 - 5:00 p.m.* Wrap-up & closing remarks

%0&4 Chadwick
7
Stacey Chadwick, Deputy City Secretary
| certify that the above notice of meeting was posted on the bulletin boards located inside and outside the doors of the

Municipal Center, 4000 Main Street, Rowlett, Texas, as well as on the City’s website (www.rowlett.com) on the 15t day
of July 2016, by 5:00 p.m.



