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City of Rowlett

Meeting Minutes

City Council

4000 Main Street
P O Box 99

Rowlett TX 75030 0099

WWW rowlett com

City ofRowlett City Council meetings are available to all persons regardless ofdisability If

you require special assistance please contact the City Secretary at 972412 6109 or write PO

Box 99 Rowlett Texas 75030 0099 at least 48 hours in advance ofthe meeting

Monday August 4 2008 6 30 PM Municipal Building 4000 Main Street

As authorized by Section 551 071of the Texas Government Code this meeting may be convened

into closed Executive Session for the purpose of seeking confidential legal advice from the City
Attorney on any agenda item herein

The City of Rowlett reserves the right to reconvene recess or realign the Regular Session or called

Executive Session or order ofbusiness at any time prior to adjournment

1 CALL TO ORDER

Mayor Harper called the meeting to order at 6 32 p m

2 WORK SESSION ITEMS 6 00 P M

2 A Presentation and discussion of the Fiscal Year 2008 2009 Proposed Budget

Mayor Harper briefly gave an overview ofthe budget process The first public hearing is

scheduled for Tuesday August 19th and the second public hearing is scheduled for

Tuesday September 2nd The Council will vote on the proposed operating budget on

Tuesday September 16th

At this time the Council andstaff wentoverthe Budget Questions 24 pages that were

handed out during the meeting

Culture and Recreation
1 What was the budget for the Freedom Festival for FY 2008
2 Can we see lastyears details on the profit or loss ofthe festival offreedom

The Festival ofFreedom budget in the General Fund was 115 000 for FY 2008 and

50 000 in the Hotel Motel fund for a total of 165 000 The budget for revenue for the

Festival ofFreedom was 160 374 for a net subsidy of 4 626
Yearto date estimated expenditures are 162 842 andyear todate estimated revenues

are 97 391 The total estimated subsidy this year is 65 450

Council asked if the Festival of Freedom celebration would be done away with

Staff stated they would like to eliminate the Festival for this year only They would like to

continue to explore different venues downtown on a smaller scale

Council stated they would like to see a series ofcommunity events throughout the year
noted some limitations for a downtown venue and are working on Main Street activities
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3 Page 7 I dontunderstand how the elimination ofthe Festival ofFreedom creates a

lower revenue 160 374 when the festival nevermade a profit

IEven though the Festival has always required a net subsidy the expenditures and
revenues have been included in the budget separately In the Proposed Budget the
Festival ofFreedom is unfunded therefore both the expenditures and revenues have
been removed from the budget The removal ofthe revenue portion of the Festival of
Freedom is what is described on Page 7

4 Why cantwe use day labor for the enhanced custodial services orsubcontract such
that during high use periods we can affect enhancedneeds Please explain what is not

being accomplished with the current custodial services I have visited the reccenter multiple
times and Ive noticed no disparities

This proposal has considered contract labor instead ofa full time employee Ifthis
proposal is funded through the budget process more analysis willbe completed on

contracting for cleaning ofthe facility six days a week versus employing an additional
custodial team member

Council voiced concern with the word proper on page 55 ofthe Proposed Budget in the
second sentence underCR014 one additionalcustodial staff will ensure proper facility
maintenance and cleanliness

Staff stated they are maintaining the current facility this proposal was to enhance
cleanliness and the numberof times the facility is cleaned including the floors and
equipment

Staff asked ifcomplaints were received

Staff stated they see a series ofcomplaints that fluctuate I
5 What fee increases would be needed at the Rowlett Community Centre in order to fund
another custodian there

Rental fees would need to be increased to cover the cost ofthe additional custodian
over what is already proposed in the Proposed Budget

Additional fee increases already included an approximate 20 increase in the Proposed
Budget for an estimated 27 000 The included fee increases are as follows

Family
Individual
Youth
Senior Individual I use facility
SeniorActivity Rocker membership
SeniorActivity Non Resident

DailyAdmission

Family Non Resident
Individual Non Resident

Current fee
180
60
24
10
5

10
5

360
144

Rental Per Hour Fees
Regular business Hours
Non Business Hours
Kitchen
Pavilion
Pavilion additional hour

25
40
20
15
8

Proposed fee for 2009
216

72
25
10
5

10
5

425
173

30
80
30
20
16

I
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The fee increase would not go into effect until February 1 2009

In order to raise another 35 000 for this proposal fee increases would needto be raised by
an approximate additional 30 on top ofthe proposed increases

6 Is the Wet Zone operation profitable Ifnot what amount ofsubsidy andwhat source

offunds is provided by the City

FY 2007 Actual
599 145
908 878

309 733

FY 2008 Budget
761 088
788 900
27 812

FY 2009 Proposed
761 088
847 272

86 184

Revenues

Expenditures
Subsidy

Council asked why the amount of subsidy increase for FY2009

Staff stated personnel costs the increase in minimum wage next year and the expected
impact of the PGBT

Council asked if there were any projections to increase the fees

Staff answered in the negative

Council asked when the lastfee increase happened

Staff stated the fees were increased last yearbut are competitive with the otherarea water

parks

Council asked if the revenues from the Wet Zone were categorical

Staff stated it wasdiscretional since the Wet Zone is losing money however if the Wet Zone
made a surplus then the fund could be used for any General Fund purpose

Council asked the number ofvisitors the Wet Zone anticipates

Staff replied 5 000 but will check on the number

7 Is the Golf Course operation profitable If not what amount of subsidy andwhat source

offunds is provided by the City

The Golf Course operations are run by American Golfwho pays the City an established
rent for the privilege ofoperating the course Currently the City has outstanding bonds

that built the original course and more recently wasused to correct drainage issues on

the course The 1997A bonds have a variable rate feature so the annual debt service
varies from year to year The anticipated subsidy between the rent and the annual debt
service for FY 2007 08 is 16 426 i e Rent 553 704 and debt service 570 130
The anticipated surplus for FY 2008 09 is 16 292 i e Rent 569 954 anddebt
service 553 662 but may be higher once the variable resets in August2008 at a

lower rate

Council asked when the American Golf contract expired

Staff will provide the information at a laterdate
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Council asked who receives the money when the fees are adjusted how can the revenues

be influenced so that the City has surpluses

Staff stated the City bears little risk for American Golfs operation there is no way for the

City to influence revenues otherthan what we have in the contract

Council asked if the GolfAdvisory Committee knew there was a yearly 16 000 surplus

Staff stated they would forward the information to the Committee

8 What is the estimated cost of clearing out the underbrush at Scenic Pointe Park and

keeping that area mowed

Total cost estimate for Scenic Point Park cleanup andmaintenance is 62350 The

estimate includes monthly mowing maintenance of the site with liter collection of 7 800

Additionally the proposal includes one time cost of 54 550 for the following trimming
all trees located in the 8 6 acre park raising the tree line to 8 with the exception of

cedar trees remove all underbrush including vines ivyand saplings that are less than

2 in diameter removingall dead damaged orhazardous trees stump grinding on all

stumps greater than 6 diameter andremoval ofall current miscellaneous debris

including brush piles concrete and trash

Mayor Harper stated that he has asked the Rockwall County Commissioners to consider

funding this item since the park is located in Rockwall County

9 What is your rationale for eliminating the Holiday Event

The Holiday Eventproposal that is currently unfunded is a new proposal thatcombines

a number ofexisting holiday events This budget proposal is for a day long festival that

begins with a holiday parade that is traditionally hosted by the Noon Exchange Club and
ends with the Holiday Tree Lighting that is traditionally hosted by the City In the middle
ofthe day holiday booths and vendors would be set up on Main Streetalong with local
entertainment This event wasdesigned to attract more people to downtown for the
entire day This proposal is similar to the Holiday festival in November of 2006 Based
on community feedback the City received lastyear about eliminating the festival

portion ofthe event this proposal wasdeveloped Instead offunding this new special
event this year City staff recommendedbeginning the Downtown Event Series Ifthe

Holiday Event new proposal is not funded then the Holiday Tree Lighting would be

partof the Downtown Event Series for November December However please note

the proposal for Holiday light decoration is also recommendedas unfunded Therefore
the Tree Lighting event as partofthe Downtown Event Series willhave minimal

Holiday lights along Main Street than in the previous years

Council stated more communication is needed with the Noon Exchange Club to coordinate
efforts prior to elimination

10 Can fountain maintenance be funded via pro rata funding

The Park Pro Rata is for capital items only The fountains can be repaired through the Park
Pro Rata funding Additionally Keep Rowlett Beautiful is considering spending a portion of
their 10 000 landscaping donation from lastyear on fountain repair and landscaping at

Veteran s Park

I

I

However the proposal also included scheduled contract maintenance ofthe fountains Ion Main Street and Veteran s Park to included professional andproactive maintenance
ofthe fountains Ifthis maintenance portion ofthe proposal is not funded then the
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work will continue to be completed by the Culture andRecreation team and will be on a

reactive basis

The City currently has fees from Parks Pro Rata to complete the projects listed below

Community Park

Control Link 22 570

8 softball fields and 3 soccer fields

Soccer Field 31 500

Grant matching funds

Herfurth Park

Control Link 35 075

Six baseball fields In line hockey rink skatepark area

Concession AC Roof repair 10 000

Veteran s Park

Fountain Repair 10 000

Estimated Total 109 145

It wasstated that since the fountains werebuilt they shouldbe funded this adds to the

attraction from an economic standpoint

They requested a monetary amount that would be necessary to have the fountains filled in

and zero scaped

11 Are user fees for the sports group being increased Ifnot what would 1 00per

participant bring in

The currentproposal does not include a fee increase for sports associations After

Control Link is installed the monitor for electricity use and an electrical history is

established City staff will recommend adding a fee for electrical usage to the sports
associations

Ifa 1 00 is added per participate per season the total increase in cost revenue will be

approximately 7500

Council asked when will the monitoring ofthe electricity occur

Staff stated Control Link would be purchased and installedthis fall

Council asked if the 109 000 coming out ofthe Park Pro Rate Fund was in the funded

portion ofthe budget

Staff stated it is currently in the CIP

12 14 Arts and Humanities is shown as a 6 000 cost Can we see theirproposed budget
so we know what that money is used for

The Arts andHumanities proposal is funded out of the Hotel Motel fund The

Commission s budget proposal is detailed below

YOUNG ARTIST EXHIBIT
REGIONAL ADUL T ART SHOW

600
600
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ART IN EDUCA TlON PROJECT
REGIONAL WRITING CONTEST
PHOTOGRAPHY CONTEST
SUMMER CUL TURAL ARTS SERIES
WESTSHORE AND MORE
LAKESHORE SYMPHONIC WINDS
COMMUNITY CHORUS
ADVERTISING
MISCELLANEOUS EXPENSES
TOTAL

750
600
600
200
500
600
600
550
400

6 000

I

13 16 OV033 has anyone talked to the noon exchange club as to what they are doing this
year for a parade Also they always have the parade the Saturday before Thanksgiving as

not to conflict with what some othernearby cities do

The Noon Exchange Club is planning on hosting the Parade on Saturday November
22nd at 10 00AM

Economic Development
1 What is your rationale for eliminating ten streetscape mowings
2 Page 62 NQ002 Is this an addition to the existing mowing contract

The extra ten streetscape mowing cycles is an enhanced proposal Due to the pricing
of the currentbids and the available funding ten mowing cycles hadto be reduced
during Fiscal Year 2007 2008 in order to stay within the approved budget This
enhanced proposal reestablishes those cycles that were eliminated based on pricing
from the City s current contactor

Council asked what is it that makes this item a high priority I
Staff stated the main thoroughfares receive more mowing cycles than otherareas ofthe city
due to visibility and high use

Council stated this wassubjective

3 What would be the impact of reprogramming business retention incentive funding to
otherneeds for the coming fiscal year

This is a new proposal for the City and willbe initiating a business retention program If
this proposal is eliminatedand if a business needed the City s assistance for expansion
then City staff would need presenta proposal to the City Council for funding This
proposalsets aside a minimum amount to encourage andassist ourlocal businesses
with expansions

Council asked how much money has been added to help existing businesses expand

Staff replied 50 000

Council asked the staff to provide a definition of the Hotel Motel Fund and what it can be
used for

Staff willprovide information at a later date

I
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4 Page 15 developmental Services how many planners will we then have Is this a

promotion for a planner Ito assistant director

The City would continue to have two planners as the new Assistant Directorof

Development Services waspreviously employed as a PlannerI The Assistant Director

willcontinue to be active in the overall function ofthe Planning Department as well as all

other departments ofDevelopment Services This reorganization includes the addition

ofa GIS Technician to assist with use development and maintenance ofour GIS

system

Council asked ifthe GIS department was where itneeded to be

Staff answered in the affirmative

Environment
1 How will the Drainage Engineer help us comply with the Stormwater Master Plan

The Drainage Engineer will insure thatall performance measures listed each year in the

City s Stormwater Management Plan SWMP are completed in conformance to the

City s PhaseIstormwaterpermit This position will also insure the reporting
requirements ofthe permit are completed The City s drainage requirements for

development projects are substandard

This position will oversee updating the City s drainage requirements which will include

incorporating the NCTCOG s iSWM manual within the Citys requirements visit

http wwwnctcog org envir SEEDevExiswm indexasp for more information on iSWM

This position will review all development and CIPprojects to insure the Citys drainage
ordinance requirements are met for each project This position willserve as a

Floodplain Administrator which willmaintain the FEMA floodplain maps including the

oversight ofthe update to the floodplain maps and Citys floodplain ordinance This

position will insure that the erosion control plans for development and CIPprojects
conform to the SWMP as well as provide technical supervision to the City s inspector for

the Citys erosion andsediment control inspection program This position will serve as

the project manager for CIP drainage projects budgeted each year that are identified in

the Citys StormwaterMaster Plan

This position willalso serve as project manager for other CIP projects on a workload

basis

Council asked ifthis wasa funded item

Staff answered in the affirmative

Council asked ifstaff hadevaluated using from time to time contract labor

Staff stated they use contract labor with every project stated the engineer would be multi

tasking
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2 Explain the state mandate that translates to the requirement ofhiring a drainage
engineer Explain what it is in that mandate that the drainage engineer is required to do

Explain why we cannot outsource that function What othercities are required to hire a

drainage engineer I
There is no specific state mandate for cities to hire a drainage engineer to manage their
Stormwater Management Plan SWMP as partofthe NPDES Phase 2 stormwater

permit The current staff workload in the Engineering Division is very high and the

engineering staffis very minimal compared to othercities The management ofthe
SWMP is a large task that cannot be accomplished with the current staff level
Therefore the budget item for the Drainage Engineer is to provide additionalresources

to manage the SWMP along with providing support for other engineering tasks that were

listed previously

The management ofthe SWMP can be outsourcedbut the value received for these
services for the costpaid to a consultant is low since a staff memberwould have to act
as a coordinator between the City and consultant Furthermore a consultant is not in
the position or role to oversee otherdepartments to direct them to get theirperformance
measures completed nor are they in a position to enforce the erosion control measures

on projects in the City

Funding this position would allow the existing staff to accomplish work more efficiently
such as development plan review This position has been requested since 2004 and
will also allow the Engineering Division to effectively manage the large transportation
projects forthcoming PGBT EE and DART LRT The cities that have drainage
engineers to manage their SWMP are Mesquite Garland Grand Prairie Mansfield
Southlake Plana Richardson and Frisco

Staff stated having another engineer on staff would allowprojects to be looked atquicker Iplans would be expedited quicker and would give more control over the projects being
developed

3 Page 17 the thirdposition in utility fund the revenue to cover this is shown as the
increase in cut offfees is that what this person will do

The primaryresponsibility ofthe additional meterservice technician will be to perform
maintenance on the meter boxes A survey ofcycle 2 determined thatout ofthe 10 368
meter boxes inspected a total of3 543 34 are in need ofsome type ofmaintenance

mostly raising and leveling Cycle 1 is older andis expected to have a higher degree of
maintenance needs This would indicate an immediate need of6 000 7 000 meters that
need some degree ofrepair ormaintenance The primary culprit for the condition ofour

meters is the soil condition ground shifting and customers who break the meter wires
while checking theirmeters Fixing these meter boxes in a more timely mannernot only
improves curb appeal but also reduces hazards

4 Page 68 OV008 Where are the projections that show adding MeterMaintenance
Specialist I will be revenue neutral

The reason that this position is anticipated to be fully funded is that it would provide
additional staffing to assist with cutoff for nonpayment The normal cutoff amount is

75 however due to the level ofstaffing versus the number ofcutoffs we sometimes
have to increase this limit to 100 oreven 125 Ifwe are able to stick with the normal
cutoff of 75 this would result in an additional 1 00 110 cutoffs per cycle or200 220 per
month which at 25 a piece would increase revenues by 60 000 to 66 000

ICouncil asked for clarification regarding the reasoning for this new position
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Staff stated the position wasneed for maintenance and to increase cutoff fees

Council asked if outsourcing was considered

Staff answered in the affirmative

Neighborhood Quality
1 NQ0071s any portion ofthis for sidewalk PD s

No this unfunded proposal is to target installation ofsidewalks in specific areas ofthe

City primarily around schools where the sidewalk is currently not contiguous due to

undeveloped properties of the road street has not been improved

Council asked if the 75 000 was a onetime expense that would correct the problem for

good

Staff stated the unfunded amount would be for new sidewalks where they do not currently
exist

Council clarified andasked if the 75 000 would cover the expenses for sidewalks in all the

projects that do not have sidewalks

Staff stated the amount would not provide sidewalks atevery school stated there was a

prioritization among the schools and arterial areas

Council asked staffif the Garland Independent School District GISD has been asked to

assist with some of these projects

Staff stated the position of GISD has been to prohibit the spending oftheir funds for off

campus improvements

Public Safety
1 What percentage offunding for the R O C K program comes from the City Does the

R O C K program receive any grant funding or other types ofdonations What is the cost

breakdown between the fallprogram andthe summer program

The only othersource offunding for ROCK is through donations from jurors Since April
2005 we have collected 2 478 To the best of my knowledge none ofthose donations

have been spent The City has funded the program with 10 000 each year

The cost breakdown is as follows
Fall AfterSchool Program 25

Spring AfterSchool Program 25
ROCK Summer Camp 50

2 What is your rationale for eliminating ROCK

The funding for ROCK was ranked as the otherproposals also were based on impact
to the core services andperformance measures for Public Safety

3 PS003 What otherfund sources does R O C K have The first yearwe gave then this

funding it wassuppose to help with the cost of getting their nonprofit status Can we see an

itemized proposed budget for this organization
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The only othersource of funding for ROCK is through donations from jurors Since April
2005 we have collected 2 478 To the best ofmy knowledge none of those donations
have been spent The City has funded the program with 10 000 each year ICouncil asked what R O C K would need to operate

Staffstated they would get the information from Judge Loveland

4 A copyofthe new energy conservation policy being used in the Fire department should
be distributed to the City Council

A copy of the new policy is attached We expect to adjust and refine the policy as time

goes on and we have time to evaluate the effectiveness of the policy Itis our intent to

develop energy policies for each ofthe functional areas in the City

5 How many participants have there been this year in the Fire Citizens Academy andthe
Police Citizens Academy How many volunteers have a continuing commitment

There has been one Citizens Police Academy held so far this year with another
scheduled to begin in September Eleven citizens began the lastclass andseven

completed the required numberofhours to graduate the course Some ofthose that did
not graduate will make up the missed sessions during the next class Currently the
Police Department has 14 active VIPS volunteers an increase ofnine since 2006when
the first five volunteers went through their initial training There are also an additional
six either in training orabout to begin their training to become active in the program

The Fire Rescue Citizens Fire Academy wascanceled this yeardue to lack of

participants The next scheduled class is October 16 2008 The City currently has 130

ICERT members and 24 RACES members

6 What is the total cost ofthe Public Safety Expo
7 What is the cost ofthe Firefighter Expo

The Police Department expended approximately 6 087in overtime at the Public Safety
Expo in 2008 This wasa reduction from the approximately 7 849 expended in 2006 at
the first Public Safety Expo The Police Department also spent approximately 522
dollars for supplies Fire Rescue s portion ofthe Public Safety Expo is 2 180

In addition the Cityspent 6 025 for postcards postage banners and signage for a

total cost of 14 814

Council asked if the Safety Expo couldbe folded into one ofthe community events as

opposed to a free standing event

Staff stated they could add it to one ofthe Downtown events

8 In the info exchange meeting last Friday you stated that a summer intern would perform
the maintenance i e updates to the emergencymanagement plan already in place
Would itbe the public safety personnel along with otherresources andthe summer intern
collectively performing this function

Most ofthe EMC administrative duties would be assumed by the Chief and Assistant
Chief The EMC function would also be one ofthe ancillary duties of the Battalion Chief

Iposition
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The construction of Station 1 where the Emergency Operations Center EOC is

located included office and living quarters for Battalion Chiefs BCs Each of the three

BCs would be trained and responsible for opening andactivating the EOC Since the

BCs would be on shift andat Station 1 the City would gain 24 7 capability for the

efficient activation ofthe EOC Additionally each BC would be assigned specialized
areas ofresponsibility such as Training coordination EMS management Emergency

Management etc

City staff has placed 3 000 in the budget as a contingency fund to hire an intern to

update our Emergency Operations Plan when necessary As an alternative to hiring an

intern staffhas also discussed hiring the former Emergency Management Coordinator

on a consultant basis

Council clarified that the interns would be involvedin clerical work not operations asked

who would provide the grant writing for funds

Staff stated they would work with volunteer groups and use the interns

9 What would be the cost to reinstate the Emergency Management Coordinator

The cost to reinstate the Emergency Management Coordinator is 103 911 Please see the

details below
Personnel

Supplies
Purchase services
TOTAL

81 661
11 000

11 250
103 911

10 What is the total salary impact on the Fire Department personnel changes
11 What are the extra costs associated with establishing the fire department battalion

chiefs Can that be deferred until the new CM reviews the proposed organization

The net savings in FY 2009 ofall personnel changes in the Fire Department is

186 152 however the Battalion Chiefs are proposed atsix months On a fullannual

basis the net savings is approximately 12 002 The proposal is funded to be

implemented in April 2009 only after a review and approval by the new city manager

Council asked the overall saving in FY 2009 if there are not Battalion Chiefs

Staff stated they would provide the information at a later date

12 Will the two new police sergeant positions be deferred until the police department
organization study is completed and accepted by the new CM

It is the Police Chiefs professional opinion that the changes are necessary in order to

provide adequate front line supervision to a very lowtenured patrol division

Implementing the two new police sergeant positions promoting two existing police
officers will not take place unless the proposed organizational changes are validated by
the staffing study

It is the intention to promote those positions as soonas possible if they are validated as

necessary However at this time staff does not think that that will bepossible until late

Spring or Summer at the earliest due to the current staffing shortfalls in the patrol
division However there is substantial benefit in going ahead with the promotional
process whenpractical to allow those selected for promotion to begin a mentoring
program with existing supervisors in patrol to allow them to develop a level of

experience specific job knowledge before they actually assume the duties

City of Rowlett 8107



City Council Meeting Minutes August 4 2008

Council asked staff to commenton what has been restoredin the form oftraining dollars

Staff stated they ve restoredthe bi annual emergency drills specialized training for the Swift IWaterRescue Team and basic training

Council asked if the City has received a commitment from the City of Garland for fire

training

Staff stated they have not received a commitment

13 PS013 Iknow we changed how often we pay for physically for the police lastyear what
are we currently doing andhow often would this increase to

The Police Officer Wellness program was totally eliminated from the budget last year
This would reinstate the program and would provide physicals annually every two years
or every three years based on the officers age The Program consists of a physical
examination to determine overall health and a fitness test to measure the overallability
of a Police Officer to perform physical activities associated with tasks to be performed in
the field This proposal is in support of an already existing Police OfficerWellness
program ongoing within the Rowlett Police Department The Police Officer Wellness
program has proven successful in detecting medical conditions previously undiagnosed

14 Page 84 PS008 Where are the projections thatshow adding a Deputy Marshal will be
revenue neutral

Basedon past activity from the City Marshal we can determine an average dollar
amount we recover per warrant cleared per person With that extrapolated overa

given time period forecastedanticipated warrant debt recovery can be achieved IBased on that formula the City Marshal recovers approximately 9 200 a week in
warrant debt Multiplied by 52 weeks this means approximately 478 000 This is based
on the expectation that we recover on average of 254 93 perperson and an average
of 119 59 per warrant on those persons who clear a warrant through payment
Subtracting time for training vacation otherleave situations a 46 week period is used
for the formula A Deputy Marshal will be able to achieve a 10 warrant a day clearance
rate Based on our formula this equals 5 979 50 per week in money debt recovered
Multiply this over a 46 week period and we forecasta yearly recover ofapproximately

275 057 However being conservative in the Proposed Budget and taking into account
the lead time to begin this position City staff only estimated revenue to cover the cost of
the proposal cost neutral for the first year

Council asked if there was a downside to this item

Staff stated in the negative stated compliance is encouraged by having the City Marshal
andDeputy City Marshal actively pursue fines and warrants thathave gone uncollected

Council asked why an amnesty program could not be used insteadofhiring a Deputy City
Marshal

Staff stated the City has little success with amnesty programs

Council asked staff regarding backlog

Staff stated the Municipal Court policy stated one ofthe goals of the City Marshall is to Ilengthen the time before purging the warrants
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I
Council askedif the current City Marshalls duties have been expanded so the he would not

be taken away from the warrant service

Staff stated the addition ofa part time bailiff willalleviate the City Marshall from having to be

the bailiff in Municipal Court and free up his time for warrant service a reorganization
change has been planned in the Police department to move the City Marshall over the

Detention Center so thathe is also responsible for the supervision ofthe Detention Officers

as well as court security so the amount of time for the City Marshall to serve warrants will

be approximately the same that it is currently

15 PS008 Can you explain the phrase assignment offees Is there a portion of the fines

that willpay for this or is it in the collection ofcurrently uncollected fines Deputy City
Marshal

The assignment offees refers to the monies added to each citation for the Court

Technology Fund and Count Security Fund This proposal would be funded through the

collection of currently uncollected fines

16 For the years 2004 thru 2008 9 months provide police issued tickets gross andnet

revenue Then by division traffic patrol apportion the percentage responsible for these

revenues 2004 is an example of a year in which the traffic division did not exist in its current

composition ofmotorcycles

Fiscal Year Ticket Tickets Tickets Net Avg per
Patrol Traffic Total Revenue Ticket

2004 2005 12 339 12 339 934 303 75 72

2005 2006 13 166 13 166 1 157 920 87 95

I
2006 2007 12 465 2 947 15 412 1 195 292 7756

2007 2008 5 995 6 832 12 827 1 152 506 89 85

9 mo actual
2007 2008 Proj 7 993 9 109 17 102 1 536 675 89 85

Traffic officers have written an average of 189 tickets in FY 2007 08at an average

collection rate of 89 therefore the projected revenue per officer is 201 852 annually

17 For Fleet Services in reference to the MICUs Provide mileage and repair costs for

each vehicle in service including the reserve unit

Unit Yearmodel
MR 1 Reserve 2000 Ford450
M 1 2005 Ford450
M 2 1999 Ford450
M 3 2002 Ford450

Miles
77662
49465
89432
78744

07 08 repaircosts

1 051 00
3 940 00
7 288 00
8 612 00

General condition

fair
fair
fair

fair

A question was asked as to the use ofthe MICUs and have otheravenues been explored

Staff stated the City has mutual aid agreements with otherfire departments stated in the

interest oftime and response the best response is to have in house MICUs within the Citys

own EMS service

Council asked staff how many vehicles would be replaced for Item FL001

I
Staff stated twelve 12 vehicles would be replaced

Council asked if those twelve 12 vehicles could be prioritized
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Staff stated the MICUs police patrol units andcriminal investigation units

Council asked if there wasan intermediate position instead ofasking for twelve 12
vehicles Asked staff to list in priority order what is needed I
Staff stated the hours ofidling is what takes the toll on the vehicles the question is the

reliability

Council requested a total repair cost ofthe MICUs

Staffstated they are trying to doprediction planning with the vehicles with the large amounts
ofmileage

Council stated with the MICU s there are remounting options asked if it waspractical to
reuse equipment in the MICU s

Staffstated there is some practicality with some ofthe items in the big scheme ofthings over

the next five 5 orsix 6 years that we will have the unit stated its betterhave a new

vehicle so thatyou have the warranty less maintenance andits more dependable

18 For Fleet Services in reference to MICU s Given that the common interest for all parties
is the transport ofparamedics to the scene and subsequent transport ofpatient for further
medical assistance to a hospital in a reasonable andreliable manner what otheravenues

have you pursuedother than the acquisition ofa new unit

The stated purpose oftransport ofparamedics and patients is correct but does not
encompass the total function An MICU orMobile Intensive Care Unit is manufactured
andstocked to provide an advanced level oflife supportservices Law liability and
protocol require thatonceassessment andtreatment ofa patient is initiated thatpatient
cannot be transfers to a lesser level ofcare Continuing treatment of a patient within the
same medical protocol is also an important consideration

I
19 ForFleet Services in reference to police units Provide mileage and repair costs for
each vehicle in service

The attached spreadsheet illustrates the deferred replacement vehicles as well as year
model and mileage information No new additions to the fleet are proposed

Council asked staffs perspective on using Ford orDodge for the police cars

Staff stated either vehicle will perform the duty using a Dodge vehicle would cost
approximately 10 000 more than the Ford

Council asked why a 10 000 investment would be made in a Dodge rather than a Ford

Staff stated the electronic handling on the Dodge is far superiorand safer than the Ford
Crown Victoria and there is a history of litigation with the Ford Crown Victoria for explosion
upon rear impact and Ford s response to that is to sell an optional fire extinguisher system
for the car A thorough attempt to address the problem wasnot made

Council asked if the price difference includesthe retro fit package thathas to be put on the
Ford Crown Victoria for safety

Staff answered in the negative stated the fire extinguishing system for the Ford Crown IVictoria is more
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20 FL001 Can you provide us with the age andmileage ofthe replacement vehicle or is

this an addition to the fleet

This proposal contains funding for the replacement of vehicles throughout the Public

Safety Outcome Included in this funding are eight patrol cars two vehicles for

Criminal Investigations and a sport utility vehicle for Fire Department utilization This

proposal does not add additional vehicles to the current City fleet

21 In the budget book that waspresented earlier this week there is a line item for Public

Safety Tenure Pay Plan page 79 Can you tell me about this Idid not see it listed in the

description section Additionally I thought the pay plan presented 4 raise wasgoing to

satisfy the needs for Police and Fire

The Public Safety Tenure Pay Plan item listed on page 79 of the budget book in the

amount of 343 727 would fully implement with tenure the pay plan that was

developed by Public Sector Personnel Consultants in June 2007 The implementation
cost ofthe Public Safety Step Plan that is funded in the budget does not include an

adjustment for tenure The Public Safety Step Plan contains an initial hiring step and

two training steps which a new recruit would transition to after completion of the police
academy andcompletion ofthe field training program From this point the employee
moves through the remaining 6 steps one each year until they reach Step 6

The Public Safety Pay Plan should be implemented based on the tenure time in rank

ofexisting officersfire fighters ifthe City is to maintain its competitiveness The pay
plan as it exists is competitive in the North Texas law enforcementfire fighter recruiting
market for new employees However failure to fund itbased on time in rank for existing

officersfire fighters is exacerbating the recruiting problem the police department is

already experiencing because of losing the ability to hire experienced officers but ithas

also turnedinto a retention problem for both Fire Rescue andthe Police Department
which is not cost effective

Why is it so important for the City ofRowlett to implement the Public Safety Pay Plan

based on tenure By not doing so we will not be competitive with the otheragencies in

our area Garland Mesquite Richardson Rockwall and Sachse all have fully
implemented tenuredpay plans in place Officers are placed on theirplans based on

their years ofservice The proposed assimilation into the new pay plan will collapse the

pay range between officers with many years ofservice and new officers A tenured

adoption ofthe new pay plan will allow for a significant separation in pay between new

and experienced officers Such implementation also assigns an appropriate monetary
value to the varying levels of experience among officers

The new pay plan is much more competitive with the market than the previous plan
However the proposed implementation does not take into account an officers length of
service with the city ofRowlett As a result itdoes not place Rowlett officers at a pay
level commensurate with officers at other organizations in the Metroplex with similar

lengths ofservice Before the advent oflateral entryprograms it waseasier to retain
officers Once officers served for two to three years they would most likelyhave to take
a cut in pay in order to move to another department Such retention strategies no

longer apply For example an officer with 12years ofexperience in Rowlett is currently
making 56 645per year With the proposed implementation ofthe pay plan that

officer will be making 58 737per year However thatsame officer can get hired

through Garlands lateral entryprogram at their top out pay of 66 202 per year
Without a tenured pay plan implementation it is becoming more difficult to retain even

our longestserving officers With a tenured implementation that same officer will be
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making 62 314per yearhere in Rowlett This is a much more competitive rate and we

will be able to retain a greater numberofexperienced officers with tenured

Iimplementation

Both the Rowlett Police and Fire Departments are experiencing the effects of

Departments thatoffer lateral transfers hiring experienced officers and starting them at
salaries based on their tenure in law enforcementfire fighting Since October 1 2007
Rowlett Fire Rescue has lost nine 9 fire fighters Four 4 ofthose went to other

departments through their lateral transferprograms During the same time period the
Police Department has lost ten 10 police officers Two 2 ofthose wentto other
departments through theirlateral transferprograms As well five 5 additional
experiencedpolice officers have tested andpassed the entrance exam with the Garland
Police Department and are in their lateral transfer hiring process Based on each
individuals experience they would start at a salaries ranging from 62 399 to 66 202
The Police Department will face a significant staffing situation ifwe continue to lose

existing officers

As confirmed with the previous information with the present economic challenges
employees are more apt to seek better salaries and benefits especially with those

departments offering lateral transfers which will exceed the City s non tenuredpay
levels For the Fire Rescue Department the loss ofexperienced employees who are

certified paramedics is reaching a critical stage Seven 7 of nine 9 firefighters who
have left the department since October 1 2007 were paramedics The Fire Rescue
Department is at a point where if they lose an additionaltwo 2 to three 3 paramedics
they willbe faced with supplementing paramedics positions through the expenditure of
overtime to continue to provide the same level ofparamedic coverage on all shifts

It is less costly to retain experienced police officers than it is to recruit hire and train

Ireplacements When an experienced officer leaves it takes on average 48 52 weeks to
replace the officer with a minimally trained recruit The new officerspay is less than
that ofthe experienced officer but that savings is overwhelmed by the loss of

productivity over the course ofthe 48 52 week replacement time frame and the cost to
hire equip andtrain the new officer It is impossible to accurately predict how many
officers we may lose ifthe tenure pay plan implementation does not take place orhow
many we will retain shouldwe adopt a tenure implementation butit costs a minimum of

75 870 to put a new police officer on the street Under current conditions we are losing
about 1 Police officerper month Ifwe could retain only 5 officers using a tenure
implementation ofthe payplan we will offset the additionalcost ofthat plan

Staff stated Public Safety pay increases are in the budget underthe normal process this
would eventually take care of tenure Stated the City has changed pay plans over the years
and this has caused the problem

Council questioned staffregarding othercities that use the tenure system

Transportation
22 How does staffing ofthe Traffic Unit work What hours is the traffic unit available How
many traffic unit officers are working at one time What is the line item detail ofthe Traffic
Officerproposal What evidence can substantiate this proposal as revenue neutral
23 Page 91 TR004 What are the projections thatshow that adding a 5th Traffic Officer
will be revenue neutral

Currently two traffic officers work 6 30am 3 00pm Monday thru Friday and two officers
work 10 30am 7 00pm On any given weekday for an overlapping partofthe day all

I
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four motorcycles are deployed Ifthe 5th officer is added we anticipate a schedule that

willhave one officer working 3 weekdays and 2 weekend days during a week The

reason for maintaining the 4 officers during the weekdays is to have maximum coverage

during the morning and evening rush hour periods

When the unit was formed the department looked to identify best practices to

implement for the safe operation ofthe motorcycles One ofthe best practices thathas

been adopted by motorcycle units throughout the North Texas area is individual

motorcycle assignments That is each officer assigned motorcycle duty is assigned a

specific bike and as a general rule they are not shared This is to allowan officer to

become as comfortable as possible with the operation ofan individual bike and allowfor

minorpersonal adjustments such as clutch settings andhandle bar heights that fit the

individual There are occurrences when out ofnecessity an officers bike is driven by
another motorcycle officer but those times are limited There are also times when the

bikes must be taken out ofservice for maintenance or repair and having each officer

equipped with a motorcycle allows the flexibility to schedule maintenance when the

officer is offduty therefore avoiding taking his bike out ofservice while he is working
As well motorcycle safety training is conducted oncea month where all officers in the

unit practice braking and maneuvering courses in order to increase theiremergency

operations skills levels

As in the past we anticipate receiving grant funded overtime again this year from

TXDOTfor additionaltraffic enforcement through their Click itor Ticket and WA VE

programs This enforcement time will be in addition to the regular workday which will

result in all units being utilized on specific days

The cost breakdown is as follows

Description Proposed
Costs

Salary 53 753
Overtime 3 876
Benefits 16 528
Minor Tools 60 08 10 948
Motor Vehicle Supplies 60 09 6 013
Chemicals 15

Safety Supplies 1 015

Computer Hardware 60 31 7000

Radios 6045 7 800
Travel Training 3 120
Internal Fleet Charges 8 212
includes annual lease

Internal IT Charges
Total

One time
Costs

Annual
Costs

53 753
3 876

16 528
64810 300

6 013
15

1 015

7 000
7 800

31 113

3 120
8 212

5 310
92 477

5 310
123 590

The significant expense associated with deploying a new motorcycle is the one time

cost ofthe equipment to outfit the bike for police service This includes

60 08 Minor Tools 10 300 includes Kustom Radar@ 2 300 L3 Mobile

Vision video system @ 5 000 Kustom Laser radar @ 3 000

60 09 Motor Vehicle Supplies 6 013 includes Whelen Emergency Lights
Siren @ 3 500 Decals@ 500 and Installation ofEquipment@ 2 013

60 31 Computer Hardware 7000 includes APS Citation Software

Intermec Computer and Printer@ 7 000

6045 Radios 7 800 includes Motorola Motorcycle Radio @ 3 500

Setcom Wireless Headset@ 1 800 and Motorola Portable Radio @ 2 500

This equipment is reusable and is transferable to each replacement motorcycle The

majority ofthe equipment is expected to have a useful life of approximately five years or

longer
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Based on the historical data for the last 12 months each officer averages approximately
189 tickets per month The average net revenue that the City retains from each citation

Ihas been determined to be approximately 89 thus the anticipated annual net revenue

is 201 852 The proposed annual cost fully loaded with operating costs equipment
and internalcharges is 126 828 However to be conservative City staffis proposing
the position as revenue neutral i e annual revenues of 126 828

From a practical perspective this position will most likely be filled from our existing
officers after a transferprocess which could take 6months or longer depending on

staffing levels Therefore vacancy savings are expected to cover any lostrevenues

until the position is filled

A memberof council stated itwould better to have a Neighborhood Officer rather than a

Traffic Officer

24 What progress has been made with lastyears cash capital towards the 60 80 PCI
General

We have completed approximately 85 of the work to be accomplished from the
1 4 million allocated to Annual Concrete Repair Contract Ourcontractor Platinum

Paving will complete the remaining roadway pavement sections within the contract
by the end of August
Year to date rehabilitated pavement amounts to about 9 of 164 lane miles of
pavement in the 60 80PCI rating band The percentage oflane miles improved will
increase to 15 upon completion of the repairs on DalrockRd over25 lane miles
total contract

We will spend 14 million rehabilitating streets with a replacement cost of 37 5
million which is only 4 of the total value
Ifwe spend 3 million a yearover3 years would improve about 90 ofthe streets

Iwith a PCI 60 80

Re assessment ofstreets
We are in the process ofrevaluating each street where point repairs were made to
determine the effect on the PCI
The Micro Paver program requires us to evaluate the same segments as the first
time the surveys were conducted This can cause problems because if the panel
replacements weren t located in those samples the score couldstay the same or
actual lower
We have only been working with program for a little overa year so contacted Micro
Paver Support team find out how to get a more accurate assessment ofthe streets
condition when no work occurred in the sample segment
We will add additional samples of the same roadway to get a more accurate
assessment ofthe street s overall condition
The additionalsample assessments will be completed Thursday July 31

Findings
After completing rehabilitation and reviewing the total cost benefit it wasconcluded
thatpoint repairs were most effective on streets with a PCI of 65 orhigher
Streets with a PCI below 65 require replacement of nearly 25 ofthe pavement to
achieve a 10 point increase in PCI value
Itseems more cost effective to narrow the band for candidate rehabilitation to
between 65 and 80 PCI where the percentage ofpanel replacement is reduced to
less than15
The average improvement in the PCI score is about 10 points example a street
with a PCI of65 would increase to 75 PC

I
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Council asked ofthe streets with a PCllevelof65 80 what percent has been completed of

the total need

Staff stated approximately ten percent 10

25 TR006 Can we see a breakdown ofthis item What have we spent on traffic studies in

the past

We received a general opinion ofprobable cost from a traffic engineering firm to

conduct this study City wide No detailed scope ofservices wasgenerated Previous

years have experienced an expenditure ofabout 40 000 on various and random traffic

and warrant studies many at the request of the Traffic andSafety Committee This

proposal would provide a systematic process to assess the needed improvements to

move traffic through intersections

26 TR005 What streets did we do lastyear and what streets are on the schedule for this

year

Streets with a current Pavement Condition Index ofgreater than 65 will be considered

for this rehabilitation method Most recent recipients of this method ofpanel lifting
include those on the shown below

Current year foam injection projects 24 000 budget
8205 Meadowlark Street done

7217 Harvest Hill alley done

9406 Willard street done

9430 Willardstreet done

9002 Denver street done

10410 River Bend street done

7606 Bluewood Streetdone

7517 Bluewood Streetdone
7702 Bluewood Streetdone

Street rehabilitation projects have not been identified for 2008 2009 Fiscal year but this

method ofpanel lifting will be used on streets with a Pavement Condition Index 65

27 Page 28 Traffic Safety Fund FY07 08 Ending resourcesshow 0 while beginning
FY08 09 is 55 456 Where did this money come from

The new state law went into effect on September 1 2007 As a result we created a

new Fund even though ithad only one month s activity The difference resulted from an

accrual of 56 070 in receivables that had been recorded in the GeneralFund

The new law andgovernmental accounting do notnecessarily coincide This resultedin

skewed reporting results as follows

Description GovtAccounting State Cash Difference

Basis Basis

Revenues 93 226 37 156 56 070

Expenditures 37 770 37 770

Surplus Shortfall 55456 614 56 070

The primary difference of the 56 070 wasdue to an accrual to revenue on a

governmental accounting basis through an adjustment ofreceivables Because the

Fund experienced a shortfall on the state cash basis then no payments were made to

the state
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High Performing Government
1 Details regarding vehicle replacements

A list of vehicle replacements and equipment that wereproposed andnot funded is
attached

I
2 What are some ofthe details ofoffsite data storage for emergency IT backup What

provisions are in place in case of emergency

See Attached

3 What would be the impact ofreallocating funds for organizational development to other
needs

The Organizational Development Proposal includes funding for new employee
orientations training development tenure awards employee recognition program and
tuition reimbursement as broken down below

New Employee Orientation NEO 1 400 The purpose ofthe NEO is to
acclimate new employees to the organization s values and culture This is an

opportunity for new employees to interact with the Executive Team and to learn
what is expected from them as employees of the City ofRowlett

Training Development 15 000 Covers a variety ofmandatory city wide
trainings such as Harassment Prevention Ensuring Proper Employee
Compensation per the Fair Labor Standards Act FLSA Legally Defensible

Hiring Strategies Effective Discipline Effective Communication Honing Your

I
Internal External Customer Service Skills etc This budget years training
development proposal is a reduction of 40 000 from lastyears budget The

reasoning behind this reduction is due to the Human Resources Managers
ability to conduct majority of the trainings thatare needed within the
organization which reduces our need for external training consultants

Employee Recognition 16 500 lncludes tenure awards and funds the
employee recognition program Customer Care The tenure awards program
recognizes employees as they reach 1 5 10 15 20 25 30years ofservice
with the City The employee recognition program Customer Care recognizes
employees for giving exceptional customerservice to both internaland external
customers Components ofthe Customer Care Program include Instant
Awards A peer to peer recognition tool Recipients of this award will choose
from 5 different gift options ranging from notepads to desk clocks Shining
Stars Recognizes three employees each quarter who will receive gift
certificates to Blockbuster or BowlaRama recognition in the employee
newsletter and cable channel as with an invitation to the City Managers
breakfast STAR Soaring to Achieve Results Award A peer to peer
recognition by which employees nominate theirco workers as employee of the
year

Tuition Reimbursement Program 11 000 Allows employees to obtain degrees
in fields that are closely related to working for the City This program benefits
the City by providing a more educated workforce

Reallocating funds from the organizationaldevelopment proposal to otherneeds will

impact the organization by leaving the organization iIIequipped to ensure thatsound

Ilegal employment decisions are made within the organization training These funds
also playa pivotal role in ensuring that our employees are recognized for the superior
service they provide Losing funding for the aforementioned organization development
programs could impact our ability to attract and retain employees
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4 Page 15 the proposal is to down grade the Safety Officer to a HR technician Is there

someone currently in this position Several years ago when we added the safety officer we

were told it wasarevenue neutral position because it would lower our workmen s

compensation cost is that no longer true

The SafetyRisk Officer resigned from the City in March 2008 This vacancy created an

opportunity for the Human Resources Department to reorganize to best reflect the level

ofpositions and responsibilities that are needed in the organization The Human

Resources staffconducted an analysis into theircore functions and the responsibilities
under each function From this exercise they were able to group a variety oftasks with

theiravailable FTEs The RiskSafety Officerposition was reclassified to HR Technician

while the HR Coordinatorposition was reclassified to HR Generalist with the Workers

Compensation responsibilities The HR Department will continue to monitor Workers

Compensation andanticipates seeing a steady decline in claims

There is an incumbent in the HR Technician position

5 Page 15 in purchasing downgrading administrative assistant to part time again is

someone currently in this position

This position was vacated in May and was reevaluated Some ofthe duties particularly
those involving telecommunications will shift back to IT

6 What are additional details ofproposals OV038 IT008 IT002 and PS025

Item PS028 Emergency IT Backup Site
This item is a duplicate ofItem IT002 below Itrelates to the DR DisasterRecovery
portion ofthe SAN Storage Area Network The amount is the total cost ofthe SAN if

purchased in one year Item 9 is the cost spread out over a three year lease See
details on the SAN proposal below

Item IT002 Data Services
SANs willallow the City to expand on efficiency through technology that would

otherwise be impossible These include a global file system with the ability to move

storage between servers with virtually no downtime

All ofthe data is stored in one place so it is easier to manage A SAN environment

provides for more manageable storage allocations No more late nights copying data no

more plugging cables to move arrays between hosts andno more single points of
failure

Data is currently stored on multiple servers spread throughout the network The

Information Technology division has assessed the current structure ofdata storage and

has determined that there are opportunities for building a cost effective yet higher
performing storage architecture

A SAN provides for all data storage including department folders public folders e mail

archives andintranet data The SAN also supports otherinitiatives including document

imaging servervirtualization strategies document retention andrecords management

Consolidation and simplification are the key strategies here for both the Information

Technology Division andtheir customers Time spentperforming various daily functions
will be greatly reduced thus saving time and manpower The required numberoffile
and application servers is also efficiently reduced with the implementation ofa SAN
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Item IT008 PC Replacement
The Citys Desktop SupportAnalyst identified the computers scheduled for replacement

Iper our 4 year replacement schedule and identified computers thatare barely meeting
the requirements for our current applications These items are currently unfunded
which would delay maintenance on our computersystem for anotheryear deferred in
2007 08as well

PS025 Mobile Data Computers 59 000 Fire Rescue
Mobile data terminals permit real time communication between the dispatcher and

responders without the needfor voice radios especially communicating privacy
information orsecurity related information A digital display on the MDT shows short
verbal messages Keys andtouch screen on the MDT permit the responders to
communicate easily

Incident Commander can communicate with otherdepartments leaving the Incident
Command channel free oflow priority information As related to a fire scene the IC can

communicate traffic concerns with PD whereas a police scene the IC can communicate
with Fire Rescue units

Mobile data terminals provide additional communications capability mapping resource

and information on individual businesses or residences Safety data andfloorplans
which are difficult to maintain on Fire Rescue Apparatus can be easily stored and
maintained on these computers This increases the protection to responders

Mobile data terminals are also be equipped with Global Positioning System responders
to allow tracking ofall units This increases the protection to responders

Mobile data terminals are also be equipped with Global Positioning System responders

Ito allow tracking ofall units This increases the command and control function of the
Incident Commander andor Operations officer Having the ability to see where
resourcesare and enhance the capability to maneuver resourceseffectively
The mobile data terminals also allowfor research to be conducted on scene and

assessing hazardous chemical evacuation and other imperative information ata
hazardous materials incident

Item OV038 Web and Multimedia Development
In 2004 the City of Rowlett launched a stateof the art website featuring a new Content
Management System CMS The website wasa tremendous improvement over the
previous platform andreceived international recognition as a Microsoft case study

Over time the website has evolved to become disorganized and fragmented andthe
CMS applications are outdated Design and formatting capabilities are limited and the
bulk ofthe website maintenance has landed on IT and Communications staff

In the 2008 Citizen Survey 19 1 percent ofthe respondents said they got most of their
City news from the website and 62 8percenthave visited the website This proposal
would allowfor outsourcing ofthe redevelopment ofthe City s website which would
engage citizens andprovide an enhancedforum for serving and connecting with this
core audience as well as other important audiences including prospective businesses
andnewcomers

This proposal is currently recommended as unfunded therefore the Communications
staff willcontract with a web developer to scrub the web site completely for outdated
information and to update all information drilling down to the last click Then City staff

Iwill maintain additions and changes to the website under its current design
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7 OV025 What has the council spent on travel the last two years Does the item include

enough to cover the addition expense of the reimbursements the council talked about a few

weeks ago

Travel

Training

FY 2006Actual
5 169
4 230

FY 2007Actual
5 697
4 467

FY 2008 Y T D
484

3 237

FY 2009 Budaet
17 500
5 250

8 OV42 Can Isee the total costoflegal expense for the last three years There is no need

to break this down by anything otherthen year

FY 2006Actual
250 411

FY2007Actual

321 406

FY 2008 Y T D
156 616

FY 2009 Budaet
215 000

9 OV019 Do we out source any portion ofthe payroll process

No

Council asked what the costs for outsourcing payroll would be compared to the currentcost

Staff stated it would be more expensive as someone would still need to be on staff to answer

questions

10 IT009 How many cell phone contracts do we still have Has this cost been moved to be

included in benefits or stipends underpayroll

Will be provided at a future date

11 OV035 Lakeside Leisure Magazine is this th design and layout ofthe articles ora fee

for running the article Marketing and Communication Contract

This proposal is for the majority ofthe marketing and communications contract that the

City has with Baley Brooke Suzanne Brooke is the primary contact for the City This

contract is for graphic design andmarketing strategy for the City The projects vary but

generally concentrate on Recreation Economic Development and citizen engagement
The portion ofthe contract attributed to the development andprinting of the Lakeside

Leisure 16 000 is in the Recreation proposal for Community Programs

12 OV030 can we see a break down ofthe costin this category Public

Information Engagement

This proposal is for the Communications PIO department The details are show in the

attached summarysheets for each department

13 OV031 At one time we added a fee to each cable subscribers bill to help fund this Do

we still do this andwhat is the per household amount andthe total ofthis amount of

revenue RTN 16 Cable Media

Yes this fee is 50 persubscriber per month This proposal is revenue neutral for FY

2008 2009

14 OV021 would the funding ofthis lower the cost of OV019 and ifso by how much What

is the percentage ofour current employees use direct deposit
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The funding of document imaging is not necessarily tied to the proposal for payroll
However there are operational efficiencies to be gained with document imaging for the

Ientire organization Direct costs that would affect the budget would obviously reduce the
cost ofpaperandthe spaced needed for storage Staff savings is expected to be soft
costs atleast at first This is because most departments currently enter theirown time
and most ofthe currentpayroll process involves double checking overtime claims and
hours and processing checks

Right now 87 ofpermanent City employees are on direct deposit This number does
not include approximately 87seasonal employees at the Wet Zone

General
1 What would be the effect ofa 3 1 increase 1 above our growth of2 1 for salaries
on the general fund

The cost ofa4 salary increase for non uniform open range employees in the
General Fundis 389 123 The cost of a 3 1 salary increase for non uniform open
range employees in the General Fund only would be 301 571 The difference in these
two numbers is 87 552

2 A 3 5 salary increase would free up approximately 110 365 for otherneeds What is
the exact average pay increase provided policefire due to placing them on the pay plan
What is the range ofincrease in both dollars and percentages that the police and fire will
receive

The average increase for the public safety step plan is 4 The range ofincrease
percentage is 3 6 The range of increase in dollars is 1 475 3 679

3 What is the extra cost due to naming the Dallas Morning News as the official newspaper Iofthe City

In working with the Dallas Morning news andusing several scenarios of Legal articles
andall ofthe allowable discounts from DMN ithas been determined that the difference
between the two newspapers is that DMN is 3 72 times higher than Lakeshore Times
The City spends just over 200 000 in advertising each fiscalyear by the City
departments Finance Staffprovided us with a breakdown of the advertising dollars and
after allowing for various debits and credits itwas determined that we spend
approximately 12 000 each year with Lakeshore Times plus orminus 2 500 as we
are waiting on verification from Finance The change to DMN would cost the City

44 640 per year or an increase of 32 640 more peryear These ads include public
hearing notices bid proposals tax notices ordinance captions any special criteria
required to be published by state agencies etc

4 What excess fund balances exist in the utility fund drainage fund refuse fund and
impact fee fund thatcould be used to provide general fund relief

The Financial and Fiscal Policies for the City ofRowlett require a 15 fund balance in
the Utility Fund a 10 fund balance in the drainage fund and a 5 fund balance in the
refuse fund In the FY2009 Proposed Budget the fund balance for the Utility fund is
22 7 the fund balance for the Refuse fund is 25 0 and the fund balance for the
Drainage fund of12 6 The excess fundbalance equates to 1 310 207 in the Utility
fund 634 524 in the Refuse fund and 17 475 in the Drainage fund Use ofthese
excess fund balances is at the discretion ofthe City Council

With regards to the Impact Fee fund it is to account for street impact andpark pro rata Ifees on new development These funds are limited to capital improvements based on
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an approved plan

5 What other sources offunds such as the Seizure Fund andthe Pro Rata fund exist for

current spending What are theirbalances

Will beprovided at a future date

6 What is the annual revenue loss to the general fund due to the three TIPs Are the

TIPs larger than they needto be

The City has one TlF and there is no annual revenue loss to the General Fund

However there is a net subsidy to the DebtService Fundas the annual property tax

collections in the TlF do notyet cover the bonds issued in 2006 The subsidy for FY

2007 08is 185 153 and the projected subsidy for FY 2008 09 is 106 603

7 Please provide a summary breakdown ofexpenditures by category by department with

fiscal years 2006 07 2007 08 andproposed for 2008 09

The breakdown is attached

8 How many vacancies do we currently have

As of July 31 2008 the City has 26 vacancies

9 What was our total vacancy savings lastyear

Will be provided ata future date

10 Do you have an amount or estimate ofthe amount the senior tax freeze cost us this

year

Will beprovided at a future date

11 What is the total amount ofrevenue lost this lastyear in the TIF because of the

acquisition ofthe homes by NTTA

Will beprovided at a future date

12 Page 8 no transfer from the drainage fund shown butdoesn t the drainage fund have

debt

Yes as of9 30 07 the Drainage Fundowed 4 7 million in certificates ofobligation We

originally intended to treat them as a transfer to the Debt Service Fund however
because this is an enterprise fund it created several issues for governmental
accounting Therefore we converted the payments as ifpaid directly from the Drainage
Fund which they were in FY 06 07 In FY 07 08 we willcorrect this through a budget
amendment In FY 08 09 weve already corrected it

13 Page 9 the sewer fund now has a transferbut didnt lastyear what is the difference

For FY 2007 08 the Waterand Sewer Fund will receive 164 176 from the Drainage
and Refuse Funds for billing services This amount is scheduled to drop to 139 397 in

FY 2008 09 due to a change in our overhead cost allocation methodology The

difference is rounding
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14 Can you explain the paragraph titled Debt Service Do we have reserves on all ofour

bond debt or is this new I dontrememberseeing anything like this is the past

With Revenue Bonds we are required to set aside a reserve requirement equal to the

average debt service overthe remaining life ofthe bonds This is because these bonds
do not have the full faith and credit ofthe City

The bond covenants do not require all ofthe funding up front however if the City
chooses to fund it over time then itmust do so within 60 months ofissuing the bonds
This has not been an issue over the past few years because ofexcess interest earnings
on the existing bond reserves and funds set aside for annual debt service However we

did budget this 218 516 in FY 2007 08 and again in FY 2008 09

15 Page 34 TiffDistrict why are the monies listed as transfer out instead ofdebt service

The bonds are actually paid out ofthe Debt Service Fund and the amount contributed

by the TlF Fundis transferred to assist that payment Currently there is a net subsidy to
the Debt Service Fund as the annual property tax collections in the TF do not yet cover

the bonds issued in 2006 The subsidy for FY 2007 08 is 185 153 andthe projected
subsidy for FY 2008 09 is 106 603

Council asked that the information that wasnot provided during this meeting and the
questions that were asked during this meeting be provided by Thursday morning at the
latest

Mayor Harper asked each Councilmember to ask more questions andto provide the City
Manager with a list ofitems that they would like to reduce or increase in order to fund in a

plus or minus component seeking a reaction from City staff

3
ADJOURNMENT

Mayor Harper adjourned the meeting at9 07 p m

Susie Quinn City ecretary

City of Rowlett 8122
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